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Ensure Sustainable Financial Growth

P zt.ao Miltion Ptq.gq MiltionPtz.zt Mittion

Lower lhanP72.21
Million=0%

Ptz.zz Milion - P
73.4 Million=10%

Etg.q Miuion- P
74.34 Million=20o/o

P za.ss Milion- P
75.9 Million=25%

Above P 76
Million=30%

Net lncome after Tax (NIAT) Net lncome- TaxSM1

lmprove Service Delivery

90% of respondents
rated LlBl "Very

Good" and "Excellent"
Allor NothingCustomer Satisfaction

Survey

Number of
respondents rated LlBl

"Very Good" and
"Excellent"/ Total

Number of
Respondents

provide tlUider Market Reach for Bancassurance Products for Agricultural and Fisheries Development

Development and sale
of Microinsurance for
farmers and fisherfolk

50%= Microinsurance
product developed

Microinsurance

50%= Microinsurance
product sold

Number of Products with
lmproved Market Access

Absolute Number

Objective/Measure

Component

Formula Weight Rating System

Baseline Data Target

2015 2016 2017

J
soz
z
tL

sol

300/,

so2

SM2 5o/o 93.1 8% 90.40o/o
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SM3 10% 3 2
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so4 Provide Wider Market Reach For Bancasssurance Products For FinancialViability

SM4 Premium Volume Absolute Amount 20%
(Actual / Target) x

Weight P soo.zo Mittion P stt.t5 Milion P oa+.go Mittion

so5 lmprove Efficiency and Quality of lnsurance Process

SM5 Acceptability of Product
Number of Policies
issued/ Number of

Coverages Proposed
5o/o Allor Nothing N/A N/A

95%

so6 Enhance Existing Processes Gomparable with the lndustry

SM6 I mplementation of Quality
Management System

10%
Time bound Action

Plan
Approved 4

manuals
Risk Management

Manual

Certificate of
Preparedness for ISO

9001:2015
Certification
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so7 Develop Strategic Skilts and Gompetence of Officers and Staff

SM7
Percentage of Employees
Whose Competencies have
been Assessed

Actual Number of
Personnel

Assessed/Total No. of
Personnel

100h
(Actual / Target) x
Accomplishment

100% of personnel
underwent

technical trainings
and seminars on

lnsurance and
Forex

Board-Approved
Competency
Framework

Assessment of 100%
of LlBl Personnel
based on Board-

approved
Competency Model to

establish baseline.

so8 Enhance !T lnfrastructure

SM8 lmprovement of Existing
Computer System

1004
(Actual / Target) x
Accomplishment

Purchase of New
Server and

Migration System

Upgrade of llBS from
Version 3.3 to 4.0

lmplementation of
Phase 3: Document

Management System
and lmaging Desktop

TOTAL 100%

Component

Formula Weight Rating System

Baseline Data

2015 2016

Target

2017




