
2019 PenronmlHce SconEcARo (Annex B)

LAND BANK OF THE PHILIPPINES

so{ Promote lnclusive Growth by being the Catalyst of Financial lnclusion in the Unbanked and Underserved Areas of the Country

Amount of Outstanding Loans under the following sectors/programs:

a. 20 Poorest
Provinces'as
identified by the
PSA

10%

Actual/Target x
Weight

0o/o = lt lower than
P12.002 Billion

P25.99 Billion P33.26 Billion PtO Billion Pt4.50 Billion

b. HARVEST'
Programs

10%

Actualffarget x
Weight

0o/o = lf lower than
P0.68 Billion

Not Applicable Not Applicable Not Applicable P0.75 Billion

o
o.

=o
=oz
oo
ul

tIooo

SM1

c. Agriculture and
Fisheries Sector
(including the
SmallFarmers
and Fishers)

Total Outstanding
Loan Amount

15o/o

Actual/Target x
Weight

0o/o = lt lower than
P201.83 Billion

P151.80 Billion P183.17 Billion P202.34 Billion P231.25 Billion

Component

Formula

Baseline Data

Objective/Measure 2016 2017 20192018Weight Rating System

lg.Maguindamo, 20. Sullian Krdaral.

' Hsrnessing Agdbusine$ Opporluniti8 Through Robust and Vibrant Entrepreneurship Supportive of Peacerul Transrormaton (HARVEST) Program.

4'

Target
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so2 Support National Development Programs3 including GFls, LGUs, and USMEs in Support of Countryside Development

SM2

Amount of
Outstanding
Loans Supporting
Other
Government
Programs

Total Outstanding
Loan Amount 10o/o

(Actual/ Target) x
Weight

0o/o = it lower than
Pt60 Billion

P288.6 Billion P360.485 Billion B460 Billion P508.87 Billion

Sub-total 45%

so3 lncrease Retailand Private Deposit Base

oz
z
l!

SM3

Growth in Stable
Deposits
(Personal,
lndividual, and
Single
Proprietorship)

(TotalAmount of
Current Year's

Deposits - Total
Amount of Previous
Year's Deposits) /
TotalAmount of
Curent Year's

Deposits

5o/o

(Actual / Target) x
Weight No Data No Data No Data 14%

Gomponent

Formula

Baseline Data Target

Objective/Measure 20'16 2017 2018 2019Weight Rating System

3 MSMEs, Communications, Transportation, Housing, Education, Health Care, Environment-related projects, Tourism, Utilities, and Others
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so4 Strengthen the Capital Levelof the Bank to Support lts Growth and Expansion Requirements

(lnterest lncome +

Other Operating
lncome) - (lnterest
Expense + Provision
for Credit Losses +

Other Operating
Expenses +

Provision for lncome
Tax)

1004

(Actual / Target) x
Weight

0o/o = if less than
P13.66 Billion

P14.11Billion P'15.505 Billion P 15.125 Billion P16.638 BillionSM4 lncrease Net
lncome

Sub-total 15%

so5 Provide Timely, Accessible & Responsive Products and Services on Multiple Platforms & Customer Touchpoints

ot
UJo
o
I
IJI
Y

o

SM5

Percentage of
Loan Application
Processed within
the Applicable
Turnaround Time
(rAT)

Number of loan
proposals processed

within prescribed
TAT/ Number of loan
proposals processed

5o/o

(Actual/Target) x
Weight

0o/o = ll less than
90o/o

Average of 98.5%
loan applications

process within TAT

99.30% of loans
applications

processed within
TAT

95% of loan
applications processed
within the applicable

time

100o/oa

Component

Formula

Baseline Data Target

Objective/Measure 2016 2017 2018 2019Weight Rating System

. Applicable proc€8sing tirie b6aed on compliance with Republic Ac{ No. 1132 or the Ea3e o, Dc{ng Bu3ine33 and Efficient Govemment S€rvic€ Delivory Act of2018.

4-
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SM6

Percentage of
Service
Availability of
Automated
Tellering
Machines and
Internet Banking
Servicess

Totalservice
availability in days /

365 days
5o/o

(Actual / Target) x
Weight No Data No Data 90% 90%6

5%

(Actual / Target) x
Weight

Below 90o/o = 0o/o

SM7
Percentage of
Satisfied
Customers

Number of
respondents who
gave a rating of at

least Satisfactory and
Very Satisfactory /
Total number of

respondents

98% of respondents
giving "Satisfactory

Rating"

960/o ol
respondents giving

"Satisfactory
Rating"

95% 95%

Component

Formula

Baseline Data Target

Objective/Measure 2016 20't7 2018 201 9Weight Rating System

6 Ddvr ime per year = 36.5 dayq Dow ime per month = 72 hour6; Downlima por w€ek = 16.8 houn6

-rl'
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5o/oSM8

Number of New
Products and
Channels
Developed

Actual
Accomplishment

(Actual / Target) x
Weight

Five (5) New
ProductsT

Six (6) New
Products8

Three (3) New
Productss

lntroduce and
lmplement the

following
programs:

1. Rice
Competitiveness

Enhancement
Lending Program

2. Greenhouse
Financing
Program

Sub-total 20%

so6 Process Land Transfer Claims in a Timely tlanneroo
UJo
ot
o.

zt
ut

z

SM9

Percentage of
Claim Folders
processed within
the Applicable
turn-around time

Number of claims
processed within

prescribed TAT/ Total
number of claims

received

5o/o Allor Nothing
100% processed at a

21-working day
average TAT

100o/o at21
working days

average
turnaround time

100% 100o/o1o

Component

Formula

Baseline Data Target

Objective/Measure 2016 2017 2018 20'19Weight Rating System

t L B€havio{"el Credil Scoing l4odel (BCSM) for Coporate6; 2- BCSM for LGU6; 3. BCSM for Uvelihood Losns; 4. BGSM fon Ee3y Home Loen; and 5. BCSM for SME
10 Applicable proce-sEing time based on compliane to R€public Acl No. 1132 or fie Eas6 of Doing Bulin$a and Elfided Govemmeni SeMce Delivery Ac{ of 2018.

l.
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so7 Streamline Banking Operations through Digital Platforms to Support lnclusive Banking

SM 10
Number of Agent
Banks in
Unbanked Areas

Actual
Accomplishment 5o/o Allor Nothing N/A N/A N/A

1. Approval of
Model

2. Award to
Partner

3. Roadmap

Sub-total 10%

so8 Establish a High Performance "One Bank" Culture

I
Eog.
o
o!
oz
zt
uJ

SM 11

Percentage of
Employees
Meeting
Competency

Number of
Employees meeting
the required level/

Total number of
employees

5o/o
(Actualffarget)x

Weight

28.91o/o or 1,597 out
ol 5,524 assessed
employees have a

rating of below 80%
on the required

competencies for
their positions

No assessment
conducted

For$ percent (40o/o) of
employees with

competency gaps
addressedll

100% of the
employees with

competency gaps
(based on 2016

competency
assessment) are

addressed

Component

Formula

Baseline Data Target

Objective/Measure 2016 2017 2018 2019Weight Rating System

11 lmprovement of employees shall be determined through the result of competency assessment
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SM 12
lmplement Quality
Management
System

Actual
Accomplishment 5o/o Allor Nothing

Bid for Third-Party
Consultant

1. Training-
Workshop on IMS

lnternal
Assessment

2. Conduct of IMS
lnternal

Assessment
(Quality and

Environment) of
selected Bank

units
3. Compliance to
GQMC 2017-01
requirements:
Posting of IMS

Manual
Minutes of

Management
Review

Conducted ISO
9001 and 14001

audiU assessment

lntegrated
Management System

Certification
(lntegration of Quality
Management System
and Environmental

Management System)

lntegrated
Management

System
Certification

(lntegration of
Quality

Management
System and

Environmental
Management

System)

10%Sub-total

100%TOTAL

Component

Formula

Baseline Data Target

2016 2017 2018Objective/Measure 2019Weight Rating System

4.




