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151 240 MW125.780 MWActual over TargetZ Plant Dependable CaPacitY

C6ntributё d t6 the PO"● I Supllylin‐ the Malぃ Oridl

3,324 03 GWh2,715 09 MVVActual over TargetTotal Energy GenerationEnergy Generation

Ensured Customer/ Stakeholder Satisfaction

A‖ or NothingX Participants' Ratings + No. of

ParticiPants
Customer/Stakeho:der
Satisfacjon Raung

Provided Efficient and Reliable Power Supply in Missionary Areas

Actual over Target

I [Dependable CaP x (Period Hours -

Outage Hours)l + I [Rated CaP x

(Period Hours - Deactivated Shutdown
Hours)l

Percentage of Readlness of
Existing Plants(Equivalent

Ava‖ ability Factor)

0197%X (Forced Outage Hours) + X
(Operating Hours + Forced Outage

Hours)

Percentage of UnexPected
Power lnterruPtion (Forced
Outage Rate)
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Rating System

Base:ine                     Target

2014           2015           2016     .     2017

S01

SM l

|161idllAdllⅢ11110■|:Slpply ih Mis■olary,ハ lёa,

201.532 MVV
Supply 10.00% NノA

S02

NノA N/A
SM 2 1000%

S03

3870
SM 3

250% NノA 3980 3870

Subfora′ 22.50%

S04

6637% 67567% 72503% 72503%
SM 4 500%

Actual over Target 0.142% 0128% 0128%
SM 5 500%
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10,578
BttUノ klrVhA‖ or Nothing

IX(Diesel FuelConsumPtion x Ave

Diesel Fuel Heating Value) + I (Bunker

Fuel Consumption x Ave Bunker Fuel

Heating Value)l + ) (Net Generation)

Plant Operation Efficiency
(Net Heat Rate)

Actual Completed Transmission LinesCompleted Transmission
Lines

Actual Completed Substations (in MVA)Completed Substation
Facilities

X(Available Hours) + X(Period Hours)
Maintain Percentage of
Readiness of Existing Plants
(Availability Factor)

N

Contributed to Efficient Operation of Generation Assets in the Main Grids
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016 14.53 405 24 hours
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SM 9
Control Unexpected Power
lnterruption (Forced Outage
Hour)

Actual Forced Outage Hour considering
the graduated scale below:

000

24_01

3501

48.00

6000

7200

2400

3500

4799

59.99

7199

83.99

AnH llr

10000%

9600%

9200%

88.00%

8400%

80.00%

0000/。

500% Graduated Scale

Sub‐ lofa′ イ0.00%

Actual over Target 2,988.421 4,014.48 5,895.48 7,268 48 has
SM 10 Hectares of Open Areas

Reforested
Actual Areas Reforested 500%

SM ll
Number of Dam lntegritY
lnspections

ActualDam lnspections 5.00% Actual over Target 15 18 31 32

NノA N/A
lS0 9001:2008
Certified

Maintained
CertificationSM 12 Compliance with QualitY

Standards
lS0 9001-2008 Certiflcate awarded 250% AIl or Nothing

1 Based on Rehabilitation Accomplishment (in hectares) Report of Watershed Management Department from 2011 lo 2015

■Froml |■0 = IScOre

8400

S07 Contribited to Sustainable Hydro and Geothermal Plant opetations
'll

S08 Ensured the tntegrity and Safety of Dams
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N/A 128  12,037籠輛h
SM 13a

Transferred Certificates of
Titles/Decrees and Land
Registration Case Decisions
under OMA to PSALM

Actual No. Of Lots with Transferred
Certificates of Titles/Decrees/LRC
Decisions under OMA to PSALM

2.50% A‖ o「 Nothing NノA

N/A N/A 16 50 titles

SM 13b

Filed Applications for Titling/
lssuance of Certificate of
Titles of Unregistered/
Untitled Lots for both OMA
and Non-OMA

Actual No of Lots with F‖ ed
Applications for ttit1lngノ lssuance of

Certlicates of Ti‖ esforboth OMA and
Non―OMA

250% Actual over Target

Syわ 101a′
'7.50%
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SM 14a
Fixed Cost Efficiency Ralo

in the Missionary Areas

Σ IPS+MOOEl÷ Σ(Gross
Genera‖on)

5.00%

500%

A‖ o「 Nothing N/A 542 5.14 4.46P′ klWh

All or Nothing

Actual over Target

N/A 0.24 033 029導ンkWh
SM 14b

Fixed Cost Efficiency Ratio

in the Main G百 ds(Agus―

Pulangi)

ΣIPS+M00El÷ Σ(Energy Sales)

NノA 008 007 0.07日kWh
SM 15

OMA Budget Ullizalon
Efficiency Ralo

Σ(MiSCellaneous OMA Budget)÷ Σ

(Energy Sales)

5.00%

Sublofa′ イ5.θO%

S010

SO111



NPC l5ofS
Pertormance Scorecard 2077

Ш
Ｏ
Ｚ
く
Ｚ
一Ｌ

エ
ヒ
３

０
∝
０

０
Ｚ
く

Ｏ
Ｚ
一Ｚ
∝
く
Ш
Ｊ

Total Collections + TotalAccounts
Receivable

EBITDAS + (Total Revenue/lncome)

Establishment of Baseline DataPercentage of Average
Required Competencies Met

SO112

SM 16
lmprove Collection
Efficiency

5.00% Actual over Target 49.47% 49.45% 5607% 5607°/0

SM 17
EBITDAS Margin wlh
UCME

5.00% Actual over Target N/A 32.00% 17.47% 1922%

Subfola′ ′0.00%

S013 Ensured Employee Productivity and Competency

NノA
Board Approved
Competency
Model

Established
BaselineSM 18 500% A‖ o「 Nothing NノA

Sublofa′ 5,00%

TOTAL 100.00%

ヽヽ)


