Annex A

LOCAL WATER UTILITIES ADMINISTRATION (LWUA)
Validated 2022 Performance Scorecard

Component Target GOCC Submission GCG Validation '
Supporting

Remarks
Documents

Objective/Measure Formula Wit. 2022 Actual Rating Score Rating

The actual number of households with
level Ill service is as follows:

" With L-li Rahion Total No.

Summary 2 Service g of HHs

L ]

Regisict (||t bt

the No. of ) :
5 House.;c"d Households 3 1,056,440 I 524,494
E Percentage of iv:tler with water 4 329,815 i 2,516,655
= HHs in. connection . 38.08% connection 5 389,544 IV-A| 2,155,080
= B gperahq?r? :JWDt Sover | o% 44.96% 008% 0% 0% Signed it?n' ° caz.o7a IS, 213890

< reas wi irec : signe

Sl o e | e | i | | gy | | iene | [ e

7 [l Potable Water : 14,939,509) UDEV 1, 2, ' Lt
Supply S "_" 3, 4, 9 229,740 Vil| 1,078,638
service WSUDD and Vil 561,040
areas Deputy IX 471 ,824
Admin. of X 701,735
IDS Xli 1,415,176
Xl 383,026
Xl 394,169
BARMM 317,209
Total 5,460,781 Total | 14,339,569

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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Validated 2022 Performance Scorecard

Component GOCC Submission GCG Validation

Supporting

Remarks
Documents

Objective/Measure Formula Wit. Actual Rating Score Rating

The breakdown of the population with access
to basic sanitation out of the total water-served
Percent of No. of 0 < population is as follows:
L. Water-served water- * per?tlonal .
e Population served :‘Ilan'l °"B Province A‘r‘:‘g:;q Population %
a Provided Access | population ey . .
= io Basic provided 42.05% 54.89% 39.26% (SJ:)aftal Bulacan | 328,610  610,253| 53.85%
Sl siiz [Santation(n | accessip | 4o 10% 034% | 20170002 |omeanga A W
O WDs with basic (352,099 / (328,610 / (328, 610/ A db Total 328,610 837,021 39.26%
o Septage sanitation / 837,334) 598,660) 837,021) Sgned. by =
@ Management Total Acting The denominator LWUA used in its
Program within water- Depl_it){ computation  pertains to  water-served
the Manila Bay served Administrato | population as of 2019 instead of the updated
Area) population r figure as of 2022.
No accomplishment for Pampanga was
submitted by LWUA,

Subtotal | 10% 10% 9.34%

wv

4

w

= + Percentage

= f WDs with

2 Number of gt loast 50% | The breakdown of the accomplishment is
< WDs with o I? ast_ ® | as follows:

: B wos | o Efiency
7 Operational WDs |  90% 55.08% 65.60% 65.60% = ::’ by Area o. of WDs

Bl SM 3 |with at least 90% | collection | 6% 6% 6% e 2 b 1 131

& collection efficiency/ (293/532) (349/532) (349/532) uca)ré\?? 52" 2 80

- efficiency Total = 3 78

(@] : 3,4, and .

= operationa 4 60

® | WDs Boputy

o Admin. of TOTAL | 349

(&} IDS
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Validated 2022 Performance Scorecard

Component Target GOCC Submission GCG Validation

Supporting

Remarks
Documents

Formula Wt. 2022 Actual Score

Objective/Measure

Rating Rating

Compliance to Philippine National Standards for Drinking Water (PNSDW)

CUSTOMERS/ STAKEHOLDERS

SM 4

Percentage
of WDs with
No. of at least 8 Breakdown is as follows:
operationa months of f =
41 Percentage || WDs with PNSDW Area gt conp
of WDs with | atleast8 49.62% 62.78% 62.78% compliance 1 110
100% months 5% 5% 5% signed by
PNSDW complianc (264/532) (334/532) (334/532) Managers of ¢ 79
Compliance | g/ No. of UDEV 1, 2, 3 67
operationa 3,4, and 4 78
| WDs Deputy
Admin. of TOTAL 334
IDS
Percentage
No. of of WDs
operationa which kd ; fo ;
| WDs conduited The breakdown is as follows:
4.2 Percentage which and passed A No. of Compliant
of WDs conducted at least one iy WDs
which 81.95% 85.71% 85.71% 1 154
and 5 o 5 PNSDW test
ey assed at 9 5% 5% signed b 2 103
and passed p (436/532) (456/532) (456/532) g Y
atleastone | leastone Managers of 3 96
PNSDW test PEiDW f gELEV 1Ci 2, 3 e
test/ No. o , 4, an
operationa Deputy Lt OTAL 456
| WDs Admin. of

IDS




LWUA |40F10
Validated 2022 Performance Scorecard

Component GOCC Submission GCG Validation :
Supporting

Remarks
Documents

Objective/Measure Formula Wit. Actual Rating Score Rating

No. of
responden
ts which

gave at o Letterto

Percentage of least a Submission Submission GCG re:

SM 5 |Satisfied satisfactor | 5% 80% of BAC 0% of BAC 0% justification LWUA failed to accomplish its 2022 CSS
Customers y rating/ Requirements Requirements for failure to

Total conduct CSS

number of

responden

ts

Subtotal | 21% 16% 16%

e Accomplishmen o
t Report: Non- The breakdown for cash collection is as

Actual

w
O i follows:
4.56% 5.52% 5.52% Performing
E Percentage of Cglrlrelg.{g‘(; / ’ ’ ’ Loan Collection Particulars Amount
3l SM6 |Non-Performing Total 3% 150M / 3% 3% signed by :
3 Loans Collected o ( (P.182B/ (P.182B/ Loans Portfolio Principal £105,618,352.26
an;ount 3.29B) 3.292B) 3.292B) Management Interest 75.970.028.70
ue Department ——
Manager TOTAL 181,588,380.96
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Validated 2022 Performance Scorecard

Component GOCC Submission GCG Validation

Supporting

Remarks
Documents

Objective/Measure Formula : Actual Rating Score Rating

The breakdown for billings and collections
are as follows:

Billing
Particulars Amount
Principal £550,362,885.06
Interest 283,305,872.85
TOTAL _ 833,668,757.91
« Billing and
Total Collection - Collection
Collgction . Collection 97.87% 98.49% Eg::sms‘%r:;‘; Particulars Amount
SM 7 (El:fgﬁs:lr?i!nzatlo s Srli’)l;:I)! 12% 97 98% 11.99% | (821,111 M/ 12% by the Loans Principal #535,028,116.37
10 (.816B/ 833.669 M) Portfolio | Interest 286,082,824.69
Loan) Billings 0.834B) Management ||
(PLs) Depagment TOTAL ‘ 821,110,941.06
Manager

Total overpayment of R13,199,393.10
was excluded and would be accounted
during the year it will fall due. On similar
note, the overpayment from CY 2021
amounting to R18,417,095.82 which was
not included from prior years
accomplishment was added to this year’s
collection efficiency computation.




LWUA |60F10
Validated 2022 Performance Scorecard

GOCC Submission GCG Validation

Component

Target

Supporting
Documents Remarts
Objective/Measure Formula 2022 Actual Rating Score Rating
2022 COA The breakdown of the EBITDA for 2022
Annual Audit |is as follows:
¥ Post-closin
SM8 |EBITDA Acwal | 4o |o1a051am) [(Asof30Nov | 4% | B1273M | 4% |* Trai Belance | o ncome toes) | (41801510
Amount 2022) dounioaded | | Interest 42,571,693.00
from Tax 1,677,985.00
LWUA’s Depreciation 10,136,799.00
WebsiE EBITDA 12,725,458.00
The breakdown of accomplishment is as
Schedule of | follows:
:;zji:;(:te:al Particulars Amount
Percentage of 100% 100% 100% Foreign Projected P274,093,490.91
payment of Payment/ sty
SM9 [LWUA's loan Loans | 5% | (@o7am/ 5% 5% oo Actual 234.460,072.78
payable — Payable e (B234M / (B234M/ i d;" n Variance £39,633,418.13
current portion ) R234M) R234M) signed by . =
Manager for |The variance of 39.633 Milion
Accounting  |represents foreign exchange difference
Department |between the date of recording and the
date of settlement.
Sub-total | 24% 23.99% 24%




Component

Objective/Measure

Formula

Wt.

Target

2022

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating

LWUA |70F10

Validated 2022 Performance Scorecard

Supporting
Documents

Remarks

The breakdown of the accomplishment is
as follows:
Endorsed to DBM 5 working days 60
after posting
Endorsed to DBM 6 working days
No. of after posting o
F:.BBf 2 202‘11_ PBtB Endorsed to DBM 8 working days 1
Parcertage of | TEICAEn Applcans || atrpostn
PBB Application it Mgnager’; of || Endorsed to DBM within 3 working |
Reviewed and andisraadl 0.00% UDEV 1. 2 days from posting
SM 10 |Endorsed to 1 5% 100% 100% 5% : 0% e
s o DBM (0/111) 3,4 and Total 11
% DBM withinthe | ithin the Actin
- Pfesc_ribed prescribed Depu%y LWUA was able to evaluate 111 PBB
8 Timeline timeline / Admin. for applications within fourteen (14) days
v Total IDS ’ from complete submission. However, this
o applicants indicator  specifically measures the
= number of applications that had already
5 undergone review and finally endorsed to
1] the DBM. As such, none of the
E applications were endorsed to the DBM
e within the prescribed timeline of three (3)
working days.
Percentage of projects (with NCA) completed during the year
No. of
(m?i:ﬁjilcésA) The twenty-seven (27) projects reported
sucoassiul e Notice of as accomplishment are all supported by
SM 11 |a. Percentage of W lestiad 100% 51.92% 51.92% Award NOAs issued in 2022. LWUA did not
Projects (with y 4% 2.08% 2.08% NOA) of 27 | submitdocumentation and/or justification
. NOA over (NOA)
NCA) Bid-out 52 /52) (27 1 52) (27 1 52) rojects for the targeted projects not issued with
Total proj
eebarof NOA. As such, LWUA shall be credited a
projects pro-rated weight.
bid out




LWUA |80F10
Validated 2022 Performance Scorecard

Component GOCC Submission GCG Validation p
Supporting
Documents Romaska
Objective/Measure Formula Actual Rating Score Rating
Projects . . :
b. Started during | completed 100% 0% 0% O sy N
the year (single- | (with NCA) | 4% 0% 0% |e None B aFGls: e
year projects) / Projects (45 / 45) (0 / 45) (0/45) b e mert o shgiol Y
with NCA RS
c. Carry-over Projects
projects from completed 100% 46.77% 46.77% e Certificates |LWUA  submitted Certificates  of
previous year (with NCA) | 4% 1.87% 1.87% of Completion for the twenty-nine (29)
(multi-year / Projects (62 /62) (29/62) (291 62) Completion | projects completed.
projects) with NCA
Budget Utilization Ratio
a. Subsidy
a.1. Obligation Rate
Based on the Special Allotment Release
CY 2022 Order (SARO) dated 15 November 2022
SAOUB from, as well as the SAOUB submitted by
No current signed by LWUA, DBM issued a SARO amounting
0, 0, - 0,
Sl o] B subsidy 000 1 000% | the to 526,550,000, none of it was obligated
Total Administrato |in 2022. LWUA failed to provide sufficient
SM 12 Obligated r justification as to its failure to achieve
Subsidy target.
over Total
COB from
Subsidy cY 2021 The obligaton rate of 74.95% is
computed as follows:
[both net and CY
of PS 88.08% 74.95% 2022
v Cost] o 0 0 0 SAOUB Obligation from prior
Carry-over 4% 90% (5.688 / 3.91% (390.86M / 3.33% signed by veas subeidy 390,860,000
6.449B) 521.50M) the 2
Administrato || Jnopigated  amount| 551 495,049
r/0IC Sobiid
Obligation rate 74.95%




INTERNAL PROCESS

Component

Objective/Measure

Formula

a.2. Disbursement Rate

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

LWUA |90F10
Validated 2022 Performance Scorecard

CY 2022 Measure excluded.
SAOUB
CT——— No NCA signedby  |Based on the SAOUB, as confirmed
Current - 90% subsidy - received for - the during validation, LWUA has not been
Total 2022 Administrato | issued its Notice of Cash Allocation (NCA)
Disbursem A for 2022.
ent over
Total
Obligation CY 2021 The disbursement rate of 45.34% is
s and CY computed as follows:
[both net 46.68% 45.34% 2022 Particulars Amount
” of PS 0 0 0 0 SAOUB Disbursement from prior
Carry-over Cosf] 4% 90% (2.3398B / 2.07% (177.21M / 2.02% signed by Chor 6l 177,212,449
5.010 B) 390.86M) the i .
Administrato || ongation  from - Priorl - 390,860,000
r/0IC Y 2
Disbursement rate 45.34% |
Breakdown
of Utilization
for Internally | \yya's utilization of its internally
Total Generated | 5onerated fund for 2022 is as follows:
: Fund signed
Disbursem by Acting Particulars  Projection Actual
ent from 5.64% 34.34% Deputy 4i P169,538,01
b. Disbursement T‘%ﬁ%’gg . o , A , Administrato [+ s sk
of Internally- . ffo; - 4% 90% 00518/ | 9%% | o708/ | 153% | r(DA)for E';‘;::S'z's 338,020,666. 289,626,630
[both net Service and |: Capita 1,530,872,913| 248,657,330
of PS DA for Outlay
Cost] Engineering |i Total 2,061,106,913; 707,821,974
Service Rate 34.34%
LWUA ICRS
Submission
Subtotal | 33% 15.18% 10.83%




LEARNING AND GROWTH

Component

Formula

Objective/Measure

Wit.

Target

2022

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating

LWUA |100F10

Validated 2022 Performance Scorecard

Supporting
Documents

Remarks

Below are the details of the Certification:
Audit Date: 24 November 2022
Passed ISO Passed ISO « ISO
9001:2015 1% 9001:2015 1% 9001:2015 Public  Administration
ISO 9001:2015 ; a ISO Surveillance - Surveillance § Attestation covering water rate fees
e 18 Certification Milestone: | 9% Certification Audit 6% Audit 8% Certificate Scope: (Initial and Adjustment)
(November (November review and approval for
24, 2023) 24, 2023) « Audit Report all water districts
Office
Cavelid: Central Office
Valid until: 19 December 2024
LU LWLIA « Brief to the
Percentage of Competency Competency LWUA OIC As of December 2022, LWUA only
Employees with Establish Model (For Model (For from HRMD accomplished the proposed Competency
SM 14 |Required Milestone 3% Baseline Management 0% Management 0% ) Model, which was submitted to the LWUA
Competencies Review — Review — (?om siong Officer in Charge through a brief dated 14
Met December December Mo dgl ency | pecember 2022.
24, 2022) 24, 2022)
Sub-total | 8% 5% 5%
TOTAL | 100%
EXCLUDED WEIGHT | 4% 70.17% | 65.17% / 96% = 67.89%

VALIDATED TOTAL

96%




