
2019 PeRronuANcE Sconecnno (ANnex B)

socrAL HouslNG FINANCE CORPORATION (SHFC)

sol lmprove the Quality of Life of the lnformal Setfler Families and Low lncome Filipinos through the Provision of Housing Finance

52,600 25,000210,46823,702350h

(Actual / Target) x
Weight

Less Than 19,438
= Oo/o

Absolute NumberSM1
lncrease Number of lSFs
Provided with Housing Finance
Assistance

35%

o
o-

=
ooo Sub-total

Ensure Customer Satisfaction through the Provision of Quality Serviceso2

900h 90%

Pre-Take Out:
85.70o/o

Post-Take Out:
91.90%

Pre-Take Out:
90.10%

Post-Take Out:
91.60%

1Oo/o

(Actual / Target) x
Weight

lf Less Than 80%
= Oo/o

Number of
Stakeholders who
gave a Rating of at
least Satisfactory /
Total Number of

Respondents

SM2

10%Sub-total
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o
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o

Enhance Financia! ViabilitYso3

84o/o 84%68.70o/o76.600/o

84o/o and Above =
10o/o

78o/o lo 83o/o = 5o/o

Lower than 78% =
OYo

1Oo/o

TotalCollection
(Excluding Advances
and Penalties) / Total

Billing

lmprove Collection EfficiencY
Rate

uloz

=lr
SM3

2016
(GCG Validated)

20't7
(SHFC Submitted)1

TargetBaseline DataComponent

20'18 201 IFormulaObjective/Measure Weight Rating System

j The 2017 data may b€ inaccurats consdering that SHFC has yet to submit documonts supporting its r€ported accomplishmenb. _

the NEP Special Proviaion authorizing SHFC to utilize its sub€ldy reless€d in 201 7 end prior years'

ll/

Percentage of Satisfied
Customers
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P120 Million P140 MillionN/AN/A1Oo/o

(Actual/ Target) x
Weight

Below P106.38
Million = 0%

Revenues - ExpensesSM4 lncrease Net Operating lncome
(Before Tax and Subsidy)

Not Less Than 90%
But Not More Than

100%

Not Less Than
90% But Not More
Than 100% ofthe

DBM-Approved
Corporate

Operating Budget

N/AN/AAllor Nothing

Total Disbursement
(net of PS) / Total

DBM Approved
Corporate Operating
Budget (net of PS)

SM5 lmprove Budget Utilization Rate

30%Sub-total

lntegrate and Upgrade Support Systemsso4

DICT-approved
ISSP

lmplementation of
Phase I ofthe

DICT-approved
ISSP

lOOo/o

lmplementation of
Phase ll of the

ISSP3

0 Modules
Commenced10o/o Allor NothingActual

AccomplishmentSM6 lmprove Support Systems for
Effective and Efficient Processes

10%

JA<azuE()
uro
2".

Sub-total

201 6

(GCG Validated)

2017

(SHFC Submitted)1

TargetBaseline DataComponent

201 8 201 9FormulaObjective/Measure Weight Rating System

System;(d) SHFC Podel; and (e) Kiosk.

,4-

1Oo/o

ISSP for Board
Review
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sos lmplement Quality Management System

SM7 Attain Quality Management
Certification

Actual
Accomplishment 10% Allor Nothing

ISO 9001:2008
Certified

Attain ISO 9001:2015
Certification

Attain ISO
9001:2015 Re-

Certification

so6 Elevate Personnel Gompetency

SM8
Percentage of ldentified
Em ployees with Com petency
Gaps Addressed

Actual
Accomplishment 5o/o

(Actual / Target) x
Weight N/A

100% Completion
of all Competency

Based Job
Description

At Least One (1)
Competency Gap
Closed for 1O0o/o

of Employees with
Competency Gaps

(Based on the
2017 Competency

Assessmenf)a

I
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o
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o
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Sub-total 15%

Total 100o/o

2016
(GCG Validated)

20'17

(SHFC Submitted)1

Component Baseline Data Target

Objective/Measure Formula 2018 201 9Weight Rating System

a Competency Assessment Report also to be submitted for 2019

/7'

N/A


