
SUMMARY OF AGREEMENTS

APO PROOUCTTON Ut'flT, tNC.

2016 PERFORMANCE SCORECARD

PAN AGREEMENT

Weight Formula Proposed 20'16 Target
Ag.eed Full Ye.r 2016

Targei
Remarks

2013 2014 20'15
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sol Revenue Growth

SM1
lncrease in revenue growth
from previous year 35%

[(Current FY Sales/
Last FY Sales) - 1l

x1000/.

300/o

53'tM
400/o

1B
2B

(with Passport Printing)
2A

(rvith Passport Printing)

a. QC Plant 15% 667 M 600 M 600 M

20% 487 M 1,100 M 1,400 M

SM2 lncrease in EBITDA (in
Millions)

15%
[(Current FY EBITDA./
Last FY EBITDA) - 1l

x1000/0

40.10 31.90 62 70 r10.00 110 00

o/o Chango -26% 49% 430k

so2 Maximize return to our shareholders

SM3
Dividends Remiltance to
National Government (NG) - in
[,,lillions

15% Acluel Remittance 26 10 18 40 40

o/, Chango 74% 4404 55%
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so3 To provide the best customer servlce

st{ 4 Cuslomer Satisf aclion Rating Average % Rating N/A 80%
+3lo

from 2O15
430/.

so4 To increase customer base

SM5 lncrease in Government
Aoencies Served

50/. No. Of Agencies
+5% of aclual number in

2015
+5% of actual number in 2015 To provide baseline
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so5 To provide on-tlme delivery of products

sM6 Penallies lncurred
Total Penalties

/ Total Sales
0 08% 0.07% 0.06% 0 06% 0.06%

so6 To contlnuously lmp.ove prinllng 6fflclcncy and effoctlveness

SM7 lJpgrade of Press Printing
Facilities

40/o

Ratio ot New Press
Machines to Old Press N/A 25'/o lnewl : 75ok (oldl 300/a 30o/o (new) : 70% (old)

so7 To maximl2e press machine utilizatlon

st\r 8
Utrlization of Press Machines ovo

No. of operating hours/ 2 shifts
op€rating hours

For Moniloring Puqroses

a. AC Plenl 00/. tia/o 750/o 75%

b. Lima Planl 00/o Sel base/,ne 100% 100%
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To upgrade the skllls/technlcal know-how of worKorce

Creation of a Public
Relations and Reputation

o set up world cla3s systGms and paocesses

For GOVER

RAINER B. BUTALIO

Commissioner

For APO PRODUCTION UNIT, lNC.:


