DBP DATA CENTER, INC. (DCI)
Result of Revalidation of the 2019 Performance Scorecard

STAKEHOLDERS

SO 1

SM1

Objective/Measure

Component

Formula

Weight

Rating
Scale

Target

DCI'Submission'

Actual

Rating

GCG Validation

Actual

To Provide Quality and Timely IT Services to Priority Areas to Support their Business Operations

Number of
New Projects

Absolute
Number of
Signed
Memorandum of
Agreements
(MOA) or Notice
of Award (NOA)

20%

(Actual /
Target) x
Weight

9 Signed
MOA / NOA

9 Signed
MOA / NOA

20%

9 Signed
MOA?

Rating

20%

Supporting
Documents

Copies of
Signed MOA

Annex A

GCG Remarks

Target met.

Request for reconsideration
APPROVED.

With the submission of DC!
of copies of the signed
MQOA, the Governance
Commission was able to
revalidate that the DCI!
enlered into nine (9) MOAs
in 2019.

! Based on the submitted Quarterly Monitoring Reports.
2 The 9 MOAs are with Bureau of Customs for technical Support, Bureau of Treasury for Ayuntamiento Data Center Management, Development Bank of the Philippines for
Compromise Assessment and Incident Response and Remediation (separate MOAs), Governance Commission for GOCCs for Enterprise Resource Planning Software Solution,
Philippine Science Highschool for New Freshman Admission Processing System and Student Information System (separate MOAs), Provincial Government of Sorsogon for
Hospital Information System, and Tondo Medical Center for Hospital information System.
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Component DEI Submission' GCG Validation .
Ratin SUBPCLENY GCG Remarks
Objective/Measure Formula Weight Sc;lalg Target Actual Rating Actual Rating Documents
Number of (Actual /
Rehspondentts Target) x
Percentage w olgaa;te a Weight
SM 2 | of Satisfied Satisfacto 10% 90% 0% 0% 0% 0% - Target not met.
Customers - Y If Below
Rating / Total o
Number of 80 0/" -
Respondents 0%
Sub-Total | 30% 20% 20%
) 0o Generate Reve 25 10 RO ) Uperation and Fro p Re O 3 3 O z O plde
(Actual /
Target) x
Weight
Absolute Year- COA Audited
sm3 | Yalue of end Amountof | 20% | IfLess | oo | F8823 o ge | PATIS 500 | Financial | Target exceeded.
Services Million Million Million
Gross Revenue Than Statements
P106.47
2 Million =
o 0%
Z
Z
i (Actual /
Target) x
Net Income Absolute Year- VI\fIT'ght P1.88 P6.13 COA Audited
SM 4 | After Tax end Amount of | 10% thess £3.64 Million Million 5.16% Million 10% | Financial | Target exceeded.
(NIAT) NIAT iy 132”2 Statements
Million =
0%
Sub-Total | 30% 5.16% 30%
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Component DCI Submission! GCEG Validation -
Supporting

: . GCG Remarks
Actual Rating Actual Rating Documents

Rating
Scale

503 To AdoptISO Requirements and Certifications

Objective/Measure Formula Weight

T .
Ongoing arget not met

A ISO
Attain ISO Actual All or Attain ISO rfeada':aif‘:n 9001:2015 No validating !t should also be no?ed that
SM 5 | 9001:2015 | | ) 10% | \othin 9001:2015 | P pfor 0% | Certification | 0% | documents |in 2018, DCI failed to
Certification ccomplishment OlNING | ertification Jor not submitted | achieve its target to
certification obtained transition to 1ISO 9001:2015
0,
(73%) standards.

‘Efficient Délivér_y fci_f .S_'e'[\_?i_t;es'

Request for reconsideration

7

Ll DENIED.
8 The submitted document
a only covers the deliverables
:tl for __the  project  with
=z Department __of _Energy

E {DOE).
=z Number of 100% of N However, based on the
Percentage Accomplished Project Billing Annual Audit Report of the
SM 6 of Milestone per 10% All or Deliverables DOE = 0% Cannot be 0% Statements | Commission on Audit
Deliverables P ° Nothing completed 90% ¢ validated ° Issuedto | (COA). aside from the

Contract/ Total o e
Completed . within the set DOE project with DOE, the DCI
Deliverables s ; .

timeline also_has projects with the

Development Bank of the
Philippines (DBP) and other
non-DBP _clients _including
BOC Cyber Security, BOC
FireEye, Bureau of Internal

Revenue, Bureau of
Treasury — Panay, Bureau
of Treasury -

Avuntamiento, Dr. Jose N.
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Component DCI Submission' GEG Validation

Objective/Meastre

Formula

Weight

Rating
Scale

Taraet

Actual

Rating

Actual

Rating

Suppoarting
Documents

GCG Remarks

Application

; ":_-coﬁ_tin_uou'_s Ré;_siea_fmh ‘& Development thru Delivery of New Solutions and Aﬁ?ﬁ:ééﬁt}hs‘

Rodriguez, Eastern Visayas
Regional Medical Center,
Food and Drugs Authority,
James L. Gordon Memorial
Regional Hospital, Jose B.
Lingad Regional Memorial
Hospital Jourism
Infrastructure and
Enterprise _Zone Authority,
Philippine International
Trading Corporation, and
Zamboanga ___del _ Norte
Medical Center.

it should be noted that the

measure monitors the ability
of DCIl to adhere to the
timeline / _schedule of
delivery as provided in the
contracts entered. Absent
information on other
projects, the Governance
Commission was not able to

determine DCl’s
accomplishment __for __the
year.

2
Fixed Asset DCI did not submit
Number of Management documents to support the
Number of Solutions System FAMS / .NO. reported accomplishment.
SM7 | Solutions | Approved by the | 10% | MO | (Famsyand | TAOS | 1oy | Cannotbe | oo | validaling | g ot to Section 4.1.1 of
. Nothing being used validated documents .
Implemented Board with the Travel ) submitted GCG M.C. No. 2019-02, the
Signed Contract Assignment in-house measure is awarded an
Order automatic 0% rating.
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Component DEI Submission! GCG Validation .
. . - SUARaRing GCG Remarks
Objective/Measure Formula Weight Actual Rating Actual Rating Doeuments
System
(TAOS)
Sub-Total | 30% 10% 0%
S0 6 Empowered Prafessional Waorkforce
- o
= No Board-
3 Board- Approved
o Approved
% Develop Competency Competency
-goi Model
= Competency Actual All or Modef and %?a%t?rlugg No validating Tarcet not met
o o 9 arget not met.

< | SM8 |Framework of Accomplishment 10% Nothing . Competency 0% Compstency 0% documents g
(V] the Establish the Model (35% . submitted
> Organizati odel (35%) Baseline of
= ganization Competency
z . Employees
o Baseline of not
<
i Employees established

Sub-Total | 10% 0% 0%

Total | 100% 35.16% 50%




