MISSION

A specialized institution that
elevates competency and
integrity of tax and customs
collectors and administrators
towards efficienttax collection

ANNEX A: CHARTER STATEMENT AND STRATEGY MAP

By 2028, a world-class tax academy transforming institutions on tax, customs, and public finance administration

towards nation-building throug
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ANNEX B:
2025 PERFORMANCE SCORECARD

PHILIPPINE TAX ACADEMY (PTA)
2025 Performance Scorecard

Component Baseline
. . Rating
Objective/Measure Formula Weight System 2023
Percentage of PTA Leamers wno | | N f sssessable i
7] ave Demonstrated Positive S 5 ctual over o o O -
5 s b Change in Behavior in Job bgcz\rnﬁ:)matshsz;vsc:ggacﬁe =5 Target i sy sl Bureau Learners
=) Performance : :
= learners trained
O
oL
L
ft L
o Actual over
= : 4 Total Number of Satisfied
o SM 2 (Céjsstsc;mer Siisteichion Suryey Respondents over Total 10% g;org:itf N/A Non-Compliant 90% 90%
number of respondents below 80%
Sub-total 13%
" Budget Utilization Rate (BUR)
LZJ Total Obligated over
< a. National Government (NG) Total NG Subsidy 5 Actual over o o 5
< Subsidy — Obligation Rate 5% Target Tk o 8% RGH
i SM 3 (Both net of PS cost)
Total Disbursement over
b. NG Subsidy — Total Obligations o Actual over o o o
Disbursement Rate 3% Target L fRes o it oL
(Both net of PS cost)
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PTA |20f4
2025 Performance Scorecard

Component Baseline Target
i - Rating
Objective/Measure Formula Weight System 2023
; Actual amount from IGF
c. Disbursement Rate from
Internally Generated Fund ANALCLR 2% AC}‘;?_;‘{‘” N/A N/A 90% 90%
(IGF)
% (Both net of PS Cost)
z = B
<Zt Improvement from
™ Total Revenue Generated 5 Actual over the 2023 Internally
SM 4 (Excluding Subsidy) Total Revenue 8% Target N/A N/A Ganarated P5.46 M
Revenue
Sub-total
All or No 1809001:2015 | 15O =GREE0 I
. : ) 5 C :
Compliance to Quality Standards Actual Accomplishment 6% Nothing N/A Accomplishment Certification Surveléllaasnsc(:;ij Audit
4 Effe ist sarning and Development P
otal no. of programs Actual over
(&) Number of Programs/Modules :
SM 6 : and/or modules designed 15% Target N/A 53 30 30
8 Designed and Implemented & S idlarnadn g
s Total no. of learners who
-t Number of Learners Who Have .
>3 sy | Fully Participated in Various s D N/A 7,242 5,000 i 2 s
o Learning and Development (L&D) dsr e L D . Target ' ’ Learners
11]
= Programs program
<
Number of Research for Program Total no. of research Actual over
SM 8 Development and Innovations published and/or 6% Target N/A 1 2 4
Completed (New Studies) presented
A B
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Component

Objective/Measure

Formula

Baseline

PTA |30of4
2025 Performance Scorecard

Target

2023

Total minutes of
Enterprise Learning

Uptime of Enterprise Learning Management System Actual over

SM 9 Management System (ELMS) (ELMS) availability and 10% Target N/A 100% 90% 90%
g Portal accessibility online
wl (uptime) over total
(&) minutes of the year
®)
(1’4
C_LI 4 (new)
< ! e
=z Number of Institutional Partners for Total No. of Institutional Actual over 3 (1 domestic, 2 Cumulative number
% SM 10 Learning and Development Partners for Learning and 12% Target N/A 2 internationaly) at the end of 2025
= Programs Development Programs should not be lower
Z than 4 (existing) + 4

new
Sub-total 61%

Total no. of filled plantilla

o o
-
| % Percentage of Employees with fpei Faqliied 5% All or (3 of fgoﬁwet all | Improvement from | Improvement from
% ol Required Competencies Met ﬁzmgztregf“" fli?lzgv?arrtz'ltlaal Nothing WA the the baseline 2024
o (as of June 30p2025) competencies)
<
<
O
% Development and Implementation 39 All or Approved Public
o SM 12 of Disaster Risk Reduction and Actual Accomplishment 4 Nothing N/A N/A N/A Service Continuity
5 Management (DRRM) Plan (PSCP) Plan
AT
Sub-total 8%
TOTAL | 100% s
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Component

Objective/Measure Formula

BONUS STRATEGIC MEASURE

Baseline

2023

PTA |40f4
2025 Performance Scorecard

Actual Disbursement for All or
GAD Budget Utilization GAD-related Activities 1% Nothing B Sh Ml e
over Total COB
ISO Certification on Business All or N/A 1ISO 22301:2019
Continuity Management Systems Actual Accomplishment 1% Nothing Certification
(BCMS)
For GCG: For PTA:
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BERBERABE-MARTINEZ
Commissioner
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President



