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S01 lncreased Dairy Animals and Milk Share
`

SM l
Local Liquid Milk
Production share

Total Local Liquid

M‖ k Produc‖on/
National Liquid

M‖ k Supply(in
MKgs)」

12%
ActuaνTarget x

Weight
2860%

(1958/6492)

3016%
(1953/6492)

3085%
(2038/6606)

3231%

SM 2

Dairy Herd Growth Rate

Breakdown

Current - Base
Year's Count

OVER Base Year

10% Actual/Target x

We19ht

1154%
(31,248-28,014/

28,014)

964%
(32,835-31,248/

31,248)

1159%
(36,641-32,835/

32,835)

1497%

Catte 21,605 22,140 24,706 25,829

Carabao 3,238 3.384 3.776 3363
GOaf 6.405 7,311 8,158 12,932

S02 Safe Quality Local Milk

SM 3
Raw Milk Acceptance
Rate

Total Raw Milk
Accepted by
Plants OVER

Total Raw Milk
Delivered to the

Plants

10% Actual/Target x
Weight

66%
(9,45499/
14,42158)

63%
(8,96469/
14,30382)

70%
(10,143/
14,490)

80%
(11,47608′
14,3451)

S03 lmproved Welfare of External Stakeholders

SM 4

Percentage of trained
external stakeholders on
Business and Technical
Management

No. of Trained
External

Stakeholders !u
OVER Total

Targeted External
Stakeholders

5%
Actua/Target x

We19ht
113100/O

(3,004/2,656)

89520/O

(1,520/1,698)

9001%
(1,756/1,951)

90%
(2.507/2,786)

SM 5
lrnprovement rate in the

we19ht of ch‖ dren m‖ k

fed

No of Weight
Gainers OVER
Total Ch‖ dren

5%
Actua r「 arget x

We19ht
8815%

(43,903/49,806)

90%
(5,527/5,729)

90%
(2,700/3,000)

90%el

(2,250′2,500)

´

Objective/Measure

Component

Formula

Data

Weight Ratingrsystem Provider
2013

Base!ine

rlFapp″cabre,

2014 2015b′

Target

2016

昴
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ト

15%nl
CY=1,79581

-327%
CY=1,32044
PY=1,36509

284%
CY=1,35789
PY=1,32044

15%
CY=1,56157
PY=1,35729Actua/Target x

Weight

lncrement in milk
revenues of: ll

a. Dairy Farmers

Current - Past
Year's Revenue

OVER Past Year's
Revenue (daily

No lmportsActualffarget x
Weight

Number of dairy animals

a. lmported (cattle)

Actual Headcount
of lmported Dairy

Animals NDA
Accepted and
Distributed to

SM 8

Actual汀 arget x

Weight

Born from
Breeding and

Upgrading
Program

2015: cattle only
2016-onwards: all

b Produced loca‖ y(a‖ )

て
ユ

Component

Formula

Data

weight RatingFystem Provider

Baseline
(if applicable)

20't4

Target

Objective/Measure 2013 2015b′ 2016
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SM 6
5%

b. DMF Operators 50/0

-980%
CY=7,77548
PY=86,032

556%
CY=8,20743
PY=777548

3%
CY=8,45365
PY=820743

3%ユ
CY=8,70726

SM 7 Satisfactory Rating from
external stakeholders

Average rating of
total resoondents

50/O NA NA 90% 90%

S● b‐ tora′ 57%
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5% 858 1,415 300」

3% 5,565 6,137 6,700 6,800ι

だ 二≦に多>ン1グ
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c. Dairy animals
harvested

Actual count 20/O
Actua rrarget x

VVe19ht
NA NA NA 247

SM 9
Number of animals bred
and inseminated with
dairy genetics

Actual count 00/O
Actual/Target x

Weight
NA NA

20,000 wnh 600/c

success rate
30,000世

SM 10

Percentage of animals
infused/distributed
financed through credit
inslitutions

No of animals
infused orinfused

OVER No
animals imporled

5%
Actua rrarget x

VVeight
NA NA 飢

四
500/0

(150)

SM ll
Number of DMF Farms
established

Actual count 00/c 29 20 28 28L

,05 Ensure the Enforcem€nt of ry C ty Standards from Production to Post Harvest

SM 12
Number of Dairy Farms
audited

No. of Accredited
Dairy Farms

OVER No. of NDA
Registered Dairy

Farms

50/O
Actua rrarget x

VVe19ht
NA NA

Board-Approved
Daily Farm

Accreditation
System Design

>50%

S06 Advocate Patronage of Local Milk and Milk Products

SM 13
Percentage of
processed milk sold

No. of processed
milk sold OVER

No. of milk
orocessed

5%
Actual/Target x

Weight
NA NA NA 900/0

sυb_rο ta′ 250/0

竃
ミ

Objective/Measure

Component

Formula

Data

weight  Ratingfystem  Provider 2013

Base:ine

rFaρρ′lcable,

2014 2015b′

Target

2016

ノ
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S07 Enhance Com

ッヽ/

SM 14
Average percentage of
required competencies
met

Milestone 4% All or Nothing NA NA
Board-Approved

Competency
Framework

Skills lnventory
Completed /

Establish
baseline

S08 Develop Quality Management Syst€ms

SM 15 ISO CertincattOn Milestone 5% A‖ or Nothing NA
Approved QMS

Action Plan
Completion of
Quality Manual

:S0900112008
certried

sub‐ rOra′ 90/。

］
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S09 Enhance Existing and Establish New Revenue Sources

SM 16

EBITDA(Earnings
before income tax,

depreciation&
amortiza‖ on

EBITDA 5%
Actual/Target x

Weight
-218,273 -211,132 -124,618 -103,595

SM 17
Collection rate on animal
repayments

Sum of Colleclons
over Co‖ ectibles

Due forthe Year

(in P'000)

40/0
Actual/Target x

Weight
4275%

(19,908′ 46,571)
4156%

(33,348/80,233)

5426%
(29,060753,599)

700/0製

11:湯子ギ/

Strb‐ fOra′ 9%
TOTAL 1000/0

I-l gut not to exceed the weight assigned per indicalor
b/ Subject to GCG validation
c/ National Liquid Milk Supply = Local + lmported
d/ Extemal Stakeholders = Dairy farmers and non-NDA exlension personnel

e/ Based on children with submitled reports; lmprovement is equivalent to increase of at l6ast 1 .1 lb per child

f/ Revenue data from accredited plants (excluded are income from informal markets); Validation report: payroll from plants

g/ Dairy farmers pertain to small time individuals who partnered with NDA
h/ OMF Operators pertain to private farmers and cooperalives
i/ Mortaliiy Rate: less lhan 5olo (quarantine period); Validation document: acknowledgemsnt receipt
j/ lncludei calves of imported cattle; Validation document: Field Officer report

U 6070 success rate (both male and female)
l/ Validation document: MOA
m/ p.cr .l',o .nlla.rinns shall be counted if includ€d in the tarqet for lhe Year.

多

m′ Past

r
due collections shall be counted target year

Component

Formula

Data

weight Ratingfystem Provider

rrFaρρ″cab′ eリ

2014

Target

2016
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S01 lncreased 0airy Animals ,nd Milk Shar.

SMl
Local Uquid Milk Produclion

Tolal Local L quid Mlk

Product on′ Natonal Liqu d Mlk

Supp y(n MKgs)

12%
Auma/Tau● t

x Welghl

3005%

(20386606)
3231%

3231%

21“ 14492)

SM2
Dairy Herd

Crowh Rale

Curont - Baso

Yee/s Co0nl

OVER Bas€ Yoar

10%
ActraUTaget

r Woltht

1159%

(36.64132.8357

32.335)

311% 028・ | 1497% ,205%
1497%

142.125‐ 36.641′

36.641)

S.f. Qurllty Locll li4llk

SM3
Raw Mlk      Accoplance

Ralo

T●口 R"Mlk  Acoopled
by P anも OVER TotJ R"M‖ k

Ddivered lo ule Plants

10%
Aclual/Target

x Woight

70%

(10,143714.490)
80% 80%

80%

(1147603′ 14,3“ 1)
80%

30%

11,47608′

1■3451

S03 llnproved Wolfaro o'Extomal Stak● いo der3

SM4
Porcentag€ of trainod ortomal

staleholdgrs on Eusiness and

Todrnical Managoment

No of Tra ned Exlomal

Slakoholdo時

OVER Tolal Tar9oled Exlonal

Slakoho“ 躊

5・/.

Adua rrar901

X W69ht

9001%

(1756′ 1.951)
90% 90%

90%

(2,507鯰 ,706}
90%

90%

12.∞ 772,786)

Component 2016

Objectiv. / Mea6ure Formula Woight
ｇ

ｍ
鰤
寧

Basolin6 131Ouealer 2nd Quaner Revised

Fu‖ Year Target

3rd Ouarer 4h Quarter

2015 Talqet Actual Target Actu.l TaEet Actual Targot
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SM5
lmp ovenent rale     in the

welghl orchlom mlk fed

No o(VVe19ht Ca nes

OVER Tolal Chldren VVe19hed
5%

Aduaυ Ta● et

X VV。●ht

90%

12,7∞73.∝Ю)

90%

(2,2502.500)
91%

90%

(2,261112500)

SM6

lncromont in milk lBYonuos of

a. Dairy Farmers

Cunent - Past

Ysads Revonu€

OVER Past

Y6ads Rovenu€

(daily incomo)

5%
Adua rra"Ot

x wO ght

15%

CY=1,56157
PY=1.35729

45% 15%
15%

CY=1,79581
15%

16%
CY■ 1.79601

b oMF Oporato6 5%
Aclua[Iarget

r W€ighl

0%
CY=8,45365
PY=8.20743

3% 3%
3%

CY=8,70726
3%

3%
CY=3.70726

SM7
Salislado.y Ratng fton sxtsmal

3tak6Md0r8

Av€rago r86rE of total

nspondenb
5% 90% 90●/1 90・/.
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S04 lnfuac and Produca Dairy Anlmlla

SM8

Numl● r of dally anima13

a lmponed(atuO)

Aclual H€adcount of lmported

Oairy Animals NDA Accepted

and Distnbuted io oairy Farmers

5%
A.t auT.i!6t

r Woight
1,415 300 300

b Producad locally (all)

Sum ol Calves Bom ftom

8rc€ding and Upgading

Prcgmm
3%

ActuJ/rargel

X Wettht
6,700 1.632 2,040 6,800 1.423 1,700

c. Dairy animals harveslod Actual Count 2%
Actud/Ta10el

x VVeight
247

Componont 2016

Objoctiv6 / Measure Fomula Weighi
ｇ

ｎ鰤
〕

Basoline lst Quarter 2nd Outrter Revised

FullYearTarcet

3rd Quarter 4lh Quartsr

2015 TamGt Tarqet Actual Tarqet Tarqal Actual
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SM9
Number ol anim」 s brod and

msOmhaled utt dЫ 0 9ooolCS
Adual Count 0%

A“aVTa● et

X Wttht

20.000輌 th 60%su-3
ale

7.513 7.710 30,000 7.493 7.235

SM10
P6rconlag6 ol animals

intE€d/disbihJl6d tndlcsd
h,urgh d6dl insttutions

No oranimas mdninmcOd
OVER

No ofanima sinpOned

5・/●

Aduat/Target

x Woight
郷
則

叫
側

2

SMll
Number of DMF     F● flns

albLhod
Actual Count 0% Actual Count 6 9

S05 n!u.a lha Enlorcamant of oalry Quallty S_landarda frofi ,n to Post Harvert

SM12
N¨6●r of Oary    F● ln3

Auaod

No o(Aoodlod Oairy F8n3

0VER No O NDA Rogislored

D」げFarms

5・/・

AduMafgel
X WOCht

BosGApp.ovod oairy
FIIn Acorditrtion

SyslonB D6i!,n
20% 30% ≧50% 40% ≧50%

S06 Adv∝8● patronage o「 Local MIlk and MIlk Produ“

SM13
P“罰呻 oFproused mlk

3● d
Adua Count 5%

AduaVTo嘔 el

X W00ht
90% ∞ % 90・/. 90% 90%

Sυ●アo●′ 25%

Component 2016

Obj.ctlva l Ms!tuo Formula Weight
ｇ

ｍＲａｔｉｎ恥
Baaolina lst Quarter 2nd 0uarter Rovisld

FullYorrTlrget
3rd Quaner 4lh Quader

2015 Tarqot T,rqet Aclual Tarqet Actual Tarqot Aciual
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Sum of Coll6dioos 0,,€r

Collecliblos Du6 lor tle Yoar
(in P '000)

RENET.DE GUZIiIAX

and lrlS lllanager lllanager-Administrative and Finance

GR(1'74セilξ

/ヽ

Adm n strator


