
Annex A

PHTLTPPTNE DEPOSTT TNSURANCE CORPORATTON (pDtC)
Revalidation Result of 2021 Performance Scorecard

sol Maintain Adequate Deposit !nsurance Fund (DlF)

SM1

Adequate
CapitalAgainst
Deposit
lnsurance Cost

12-month
average DIF/

12-month
average ElDl

15%

15o/o = if
5.50% and

above;

0% = if less

than 5.50%

5.500/o

7.59o/o

(based ona12-
month average)

15o/o 7.57% 15o/o

. Commission on
Audit (COA)
Audited 2021
Notes to
Financial
Statements

. Monthly
Statement of
Financial Position
as received by
coA

o Quarterly and
Monthly
Estimated
lnsured Deposit
EID Report

. DIF-ElD Ratio
(January to
December 2021)

Validated actual is based
on the COA Audited FS.

Sub-total 15% 15% 15%

Rating
Scale

PDIC Submission

Actual Rating
Supporting
Documents

GCG Validation
Remarks

Objective/Measure Target Actual Rating

Component

Formula Wt

1 Capturing the period from January to December 2020.
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Validation Result of 2O2l Performance Scorecard (Annex A)

so2 Enhance client experience in PDIG Services
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SM2
Percentage of
Satisfied
Customers

No. of
respondents
who gave
rating of at

least
satisfactory /
Total number

of survey
respondents

10o/o

(Actual/
Target) x
Weight

0%o = if less
than 80%

90o/o 82.7o/o 9.2o/o 82.67% 9.19%

. Customer
Satisfaction
Survey Report

. Sample of
answered survey
questionnaire

. Certificate of
Acceptance on
CSS

. Quality Control:
Backcheck, DP
Spot-Check, and
Data Quality
Control Report

Part lV of the Enhanced
Standard Guidelines
provides that the sample
size or total respondents
is set dependinq on the
number of pimaru
customers Der customer
tvpe and coveraoe.
Hence. the reouired
number of resoondents
or sample size is n=500
per customer tvpe with
an MOE of +/-4.3/o at a
95/o confidence level.

The Governance
Commission
acknowledqes the
representations of PDIC
in relation to the
recommendations made
bv the third-paftv
consultant. However. it is
worth notino that the
GCG has been
consistent in
emphasizinq in its
communications to PDIC
to stictlv adhere and
complv with the
implementation of the
Enhanced Standard
CSS Guidelines: and anv
deviation in its execution.
such as reduction in the
sample size due to
factors bevond the
control of the corporation

G.e. low response rate

Rating
Scale

GCG Validation

Actual Rating

PDIC Submission
Remarks

Objective/Measure Target Actual Rating

Component

Formula wt.
Supporting
Documents
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due to refusal/non-
consentine borrower-
respondents and non-
resDonses of responded
in the listino). must be
approved bv the GCG. ln
fhe previous yeals CSS.
the Governance
Commission approved
the revisions made in the
sample size and the
survev methodoloqv and
the approval is onlv
applicable for the said
vear and not until the
succeedine vear.

Nonefheless,
considerinq PDIC was
able to complv with all
the other reouirements
prescribed in the
Enhanced Standard
Guidelines with the
sample size n=300
(Banks: +/-9.3% MOE.
Depositors: +/-11.00%o
MOE. Bonowers: +/-
5.7%o MOH. bv fairness
and equitv. the
Governance
Commission accepts the
request for
reconsideration of PDIC.

Sub-total 10% 9.2% 9.19%

Rating
Scale

PDIC Submission

Actual Rating
Supporting
Documents

GCG Validation
Remarks

Objective/Measure Target Actual Rating

Component

Formula Wt.
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so3 Reduce Non-Cash Portfolio

o Validation Report
by lnternal Audit
Group on
Reduction of
Loans and
Reduction of Real
Properties with
attachments

o Loan Monitoring
Schedule and
Summary Report

. Source
documents for 12
sample loan
account
reductions from
the Loan
Monitoring
Schedule

The reported actual of
30,384 loan accounts
settled includes 10,847
accounts settled prior to
2021 and 10 accounts
reclassified to ROPA.

These accounts were
deducted from the
validated
accomplishment for
2021. However, these
accounts were included
in prior year's
accomplishment for
purposes of computing
the cumulative accounts
settled.
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SM3

Percentage
Reduction of
Loans
(Cumulative)
Based on
Baseline
Accounts as of
2019 Year-end

Actual
Accomplishm

ent
10o/o

(Actual/
Target) x
Weight

2.5o/o

(4.2Yo
cumulative)

4.260/o

(30,384 loan
accounts /

baseline account
of 713,021'1

6.03% cumulative
= 42,978 {12,594
12020) + 30,384

12021ll

10%

2.740/o

6.03% cumulative
(42,978 t
713,021)

10o/o

Component

Formula Wt Rating
Scale

PDIG Submission

Actual Rating
Supporting
Documents

GCG Validation
Remarks

Target Actual RatingObjective/Measure
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5.56%

o Validation Report
by lnternal Audit
Group on
Reduction of
Loans and
Reduction of Real
Properties with
attachments

. Monitoring Report
on the Reduction
of Real Properties
Account as of 31
December 2021

. Source
documents for
sample ROPA
account from the
Monitoring Report
on the Reduction
of Real Properties
Account as of 31
December 2021

The request for
reconsideration is Nor
AccEPTABLE.

The PDIC has not
submifted anv
documents to show that
the belated and non-
reoortino of the 562
ROPAS in its prior vear's
accomplishment are
bevond its control.

Moreover. the
reclassification of
accounts was a mere
transfer of loan portfolio
from one account to
another. ln essence.
these are non-cash
assets under the care of
PDIC. Thus. to include
these items in the
accomplishment would
defeat the obiective of
this measure to reduce
non-cash portfolio.

SM4

Percentage
Reduction of
Real Properties
(Cumulative)
Based on
Baseline
Properties as of
2019 Year-end

Actual
Accomplishm

ent
10%

(Actual/
Target) x
Weight

2.5o/o

(4.2%
cumulative)

3.53%
(1,141 real
properties /

baseline account
ot 32,280)

5.68% cumulative
= 1, 833 (692

120201+ 1,141
120211)

10o/o

1.39o/o

7 .81o/o cumulative
(2,522 t32,280)

so4 Contribute to Financial Stability by Ensuring Financial Crisis Preparedness

Acceptable.10o/o

(Actual/
Target) x
Weight

Board-
Approved

Takeover Plan
and Claims
Settlement

Plan

Takeover and
Claims Settlement

Plans approved
by the Board on
21 December

2021

10%

Board-Approved
Takeover Plan

and Claims
Settlement Plan

10o/o

o Takeover and
Claims
Settlement Plans
Manual

. Secretary's
Certificate on the
approval of the
Takeover and
Claims
Settlement Plans

SM5

Readiness Level
for Participation
in the Conduct
of Financial
Crisis
Simulation

Actual
Accomplishm

ent

Rating
Scale

GCG Validation

Actual Rating
Supporting
Documents

PDIC Submission
Remarks

Target Actual RatingObjective/Measure

Gomponent

Formula wt.
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sos Settle2 valid3 deposits/claims within applicable processing time

SM6

Settlement of
Valid Deposits
Promptly within
Applicable Turn-
Around-Time
(TAT in line with
EODB) - For
Accounts with
Less than or
Equalto
F100,000
Balances

Number of
valid

deposits paid
within TAT /

Total number
of valid

deposits for
Accounts
with Less

than or Equal
to P100,000

balances

10% (Actual/
Target) x
Weight

100o/o ot
claims settled

within TAT

with new TAT
under "New

Normal"

100% of Claims
settled within TAT 10o/o

100o/o of Claims
settled within TAT 1Oo/o

o Letters to the
Philippine Postal
Corporation

o SummaU of
Deposit Liabilities

o Certification and
Turnover
documents

o PDIC Press
Releases

PDIC took over 13 banks
ordered closed by the
Monetary Board. Claims
for 2 closed banks were
reported to have
processed more than the
required TAT due to
various circumstances
that were beyond the
control of PDIC.
For validation purposes,
the claims for these 2
banks were excluded.

SM7

Settlement of
Valid Claims
Promptly within
Applicable Turn-
Around-Time
(TAT in line with
EODB) - For
Accounts with
More than
F100,000
Balances

Number of
valid claims

settled within
TAT / Total
number of

valid claims
filed during

field
operations

claims
settlement

(FOCS)

10o/o

(Actual/
Target) x
Weight

100% of
claims settled
within TATa

with new TAT,
reckoning time

and formula
under "New

Normal"

100o/o of Claims
settled within TAT 10o/o

100% of Claims
settled within TAT 10%

o Extracted report
from the Systems
Database

o Claim Form

o Computation of
lnsured Amount
(crA)

o Transmittal of
Claims Approved
for Payment

Of the 13 banks ordered
closed in 202'1, 4 banks
did not have valid claims.

Sub-total 50% 45.56%

so6 Recruit the Best and the Brightest, and Retain Highly Motivated and Competent Workforce

Supporting
DocumentsRating

Scale

PDIC Submission

Actual Rating

GCG Validation
Remarks

Objective/Measure Target Actual Rating

Component

Formula wt.

to filc depGit insulEnce claims wilh complet6 auppodng evlabnces/doq.ments accepbble to PDIC.
l Applicable processing time based on compliance with R€public Aal No. 'l1032 or the Ease of Doing Bt,siness and Efnclgnt Govemment Service Delivery Act of2018.
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SM8

Percentage of
Employees
Meeting
Required
Competencies

Competency
Baseline5 20

21-
Competency

Baseline
2020

1Oo/o
Allor

Nothing

lmprovement
on the

Competency
of the

Organization
based on the

2020 year-end
assessment6

lmprovement on
the Competency
lndex Level ofthe
Organization by

0.12858 or
12.04o/o from

1.06778 in 2020
to 1.19363 in

2021

10%

lmprovement on
the Competency
lndex Level of the

Organization

10%

. Competency
Assessment
Survey (CAS)
2021 and 2020
Report

. CAS 2021 and
2020 Score
Database with
lndividual
Competency
Level

. Office Circular
and Guidelines on
the Conduct of
CAS 2021 and
2020

o Ten (10)
Competency
Assessment
Survey 2021
Questionnaires
(Combined)

Acceptable.

so7 Build a Responsive Organization Equipped with the Appropriate Technology and Other lnfrastructure

Eot(,
oz
oz
zu
IIJ

SM9

lmplementation
of lnformation
Systems
Strategic Plan
(rssP)

Actual
Accomplishm

ent
10o/o

Allor
Nothing per
target ICT

and
information

system

100o/o
implementatio

n of internal
ICT projects

and
information

system

Completed/
lmplemented a

total of 7 out of 8
ICT Projects and

1 information
system targeted

based on the
timellne provided

in the revised

8.9o/o
Completed 7 out
of 9 ICT projects 7.78%

o Certificate of
Acceptance

o Data Extraction
Procedures of
Bank Closure

The request for
reconsideration is Nor
Acceprnate.

The PDIC has all the
control on the
accomplishment of the
QS oroiect. The suoplier
has notified PDIC as

Rating
Scale

Supporting
Documents

PDIC Submission
Remarks

Objective/Measure Target Actual Rating Rating

GCG Validation

Actual

Component

Formula Wt

slm in the competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

A

where:a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total numberofpersonnel profiled
6 Reassessment should cover all employees assessed in2O2O and new hires in 2021
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ISSP as
submitted to the

DICT last October
29,2021:

1. Office 365
lmplementation

2. Virtual Private
Network

Expansion

3. Knowledge-
based CASA

System

4. Data Center
Construction
5. Multi-factor
Authentication
6. Electronic
Bidding and

Negotiated Sale
(Phase 1)

7. Queuing
System (Public

Assistance Center
in Pasong Tamo)

8. Engagement
and Consulting

System Provider
for the Review

and Design of the
ITG Structure and

Strategy

. Knowledge
Based CASA
System

o Memorandum on
Updated
Knowledge-
based on data
extraction
procedures

. Sales/Service
lnvoice

o Public Advisory

o DeliveU Receipt

o lnspection and
Acceptance
Report

o Test Cases and
User Sign-off
sheet

ealv as 28 October 2021
on the deliverv and
installation of the QS
proiect.

SM
10

ISO Certification
Actual

Accomplishm
ent

5o/o Allor
Nothing

Maintain ISO
Certification

for:

1. Assessment
of Member

Banks (AMB);

5outofS
processes-

maintained ISO
Certification:

a) Claims
Settlement

5o/o

Passed the
surveillance audit
and maintained its

existing
Certification on

the following
process:

5o/o

. Audit Report and
ISO Certification
of the following
process:

a) Assessment of
Member Banks
(AMB);

Acceptable.

Rating
Scale

PDIC Submission

Actual Rating

GGG Validation

Actual Rating
Supporting
Documents Remarks

Objective/Measure Target

Component

Formula Wt.



PDIC lPage9of9
Validation Result of 2021 Performance Scorecard (Annex A)

2. Claims
Settlement
Operations

(cso);
3. Loans

Management
(LM);

4. Real
Property
Disposal
(RPD);

and

5. Bank
Examination or

Corporate
Certification

Operations (CSO)
and Assessment
Member Banks
(AMB) including
support process
passed the 2nd

Surveillance Audit
on 10 May 2021

b) Real Property
Disposal(RPD)

including support
processes passed

the 2nd
Surveillance Audit
on 18 November

2021
c) Loans

Management
(LM) and Bank

Examination (BE)
including support
processes passed

the 1st
Surveillance Audit
on 19 November

2021

a) Assessment of
Member Banks

(AMB);

b) Claims
Settlement
Operations

(cso);
c) Loans

Management
(LM);

d) Real Property
Disposal (RPD);

and

e) Bank
Examination

b) Claims
Settlement
Operations
(cso);
c) Loans
Management
(LM);

d) Real Property
Disposal(RPD);

and

e) Bank
Examination

Sub-total 25% 22.78o/o

TOTAL 100% 92.53o/o

Component

Formula Wt Rating
Scale

PDIC Submission

Actual Rating

GGG Validation

Actua! Rating
Supporting
Documents Remarks

TargetObjective/Measure


