Annex A

LIGHT RAIL TRANSIT AUTHORITY (LRTA)
Validated 2018 Performance Scorecard

LRTA Submission

Performance Measures GCG Validation

SUPROinG Remarks
Description Formula Weight Actual Rating Score Rating Documents
SO 1 | Increased Passenger Ridership
Increased Passenger Ridership
- LRMC Weekly
: . By L1: 2 . Target exceeded by
O, O, O,
5 LRT Line 1 (L1) 2% L1:160.12 165.34 2% 165.34 2% Ridership 3.26%.
b Report
=
= SM 1 . Actual/ - Line 2 Entry &
_ZS' Ab(lsr?lll\jltiﬁig;]gsl;re Target x Exit Traffic per
O Weight Lo: Lo: Lo: Station Target missed by 3.84%
Q LRT Line 2 (L2) 5% \ : 4.81% : 4.81% | Summary or short of about 2.58
(7] 67.28 64.70 64.695 -
Report by the million passengers.
Fare Revenue
Operations Grp.
Sub-total 7% 6.81% 6.81%
SO 2
(7)) Actual /
i Target x 'Szgsgaigsfmer Customer Rating
9 Percentage of Actual Customer Weight Surlve RIZ ark Passengers 24% (VS)
(el SM 2 | Satisfied Satisfaction 5% 90% 93% 5% 94% 5% ¥ Pog (600) 71% (S)
I ; o _ by Market ==
w Customers Ratlng 0% = If Relevance Cor Concessionaires | 69% (VS)
< less than and LRTA P- {1 u3) 23% (S)
= 80%
(7]
3 SO 3 | Addressed Increasing Demands for the Existing Lines and New Mass Transit Systems
1o
2 100%
I(")J completion of - Transmittal
= . Actual/ Preparatory Letter by Project
g SM 3 Ié':tifsiiﬁ Percentage of 89 Target x Works for 100% 89 100% 89 Manage):' J Prepalra:t%ry wor2k§ Jwere
3] Proi Completion ° Weight Construction Completed ° Completed ° sER e
roject of Design and - Photos of the 2018.
Build of structural works
Stations
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CUSTOEMRS & STAKEHOLDERS

INTERNAL PROCESS

a. Delivery of il 4
Actual/ 5Lots under | .. Or_1-gof|ng h IaRtTﬁ tzoz(i\CG
5% Target x Package 3 '“ga"°'.‘ 9” = - e 0% 28168 . -
Weight (Las Pinas — axpropnatan of Aceemplishied Changes to the alignment
Ni affected lots - Letter from ti f the South
iog) h . option o e out
Light Rail Metro Esens Prolect
Transit (LRMC) ension B
to LRTA and affected the delivery of
0 an lots under Package 3 and
DOTY dated 14 relocation of ISFs under
Construction of _ ‘J_quzé?:rim e Package 2, as targeted
Lyl .SOUth Actual On-going OIC Project for ihe year.
SM 4 | Extension ; : procurement of
Pt accomplishment b. Relocation conscliart for Manager dated .
ojec of 165 e el Relocation of 25 June 2018 In lieu of the targeted 165
Informal 142 Informal - Letter from the ISFs under Packag_e 2
Actual/ Settler ISFs under Settler OIC Proiect however, the relocation of
5% Target x e Package 2; and - e 4.30% ) 142 ISF
S der Pack
Weiaht Families the Relocation Families Manager dated HENe PaaegE
g (ISFs) Under p ¢ (ISFs) Under 10 January 1 was, instead,
of 142 Informal successfully completed
Package 2 Settler Families Package 1 2019
(ISFe) Undor - Miastar list of %1L8RTA as of December
Package 1 142 qualified :
beneficiary
families under
Package 1
Sub-total | 23% 13% 17.3%
SO 4 | Ensured Delivery of Performance by the Private Concessionaire
95% & abovg
Compliance of Percentage of =10%
to Performance Secondary KP‘ 93% = 8% from Line 1 Comp“ance
SM5 | Commitments (I(I"gn C";‘ nﬁ’:;l?;’nf'gg 10% | 92% =7% L1: 95% L1: 100% 10% L1: 100% 10% | CAMT-CMG Rectifications 414
oL - /B
Lcj;nder thg +Total No. of géoﬁ) - g; e T LT Compllance 100%
Ag?::;se'gp SOTEHE RSP 89 QQ‘V_ anc:j Monthly Reports Rate
100%) 278

below = 0%
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- Summary
Compliance of Report from Fare
Line 2 Percentage of Revenue
Automated Fare SS/TS:?\:::;;Z gperations 18t Quarter = 93.83%
i roup nd .
SM6 go"te Cr:o(r}\FCS) (No. of provisions | 40, T’?ﬂ”eat'/x L2: 90% L 10% G 10% gfd gﬁaaﬁteef ey
D complied + Total ? g PEEE 92.81% 92.81% 2 - Quarterly 4 = H2.18%
Concessionaire ATEEr AT Weight Report of SLA 4™ Quarter = 92.73%
. PPy ()
to Service Level provisions) x provisions 2018 Ave. = 92.81%
Agreement 100% showing AFPI's
(SLA) performance on
deliverables
SO 5 | Improved Efficiency and Reliability of LRT Systems and Processes
- Final Inspection
Reports;
Improve No. of Projects Actual/ Certificates of All seven (7) completed
Completed L2: 7 . - o . : o final Acceptance; | projects in 2018 totaling
M7 Eys?lt_ar_ns o (Physical 185 wrge:“x projects L2 7 e %% L5 ¥ prajents 195 Delivery B2290.43 Million were
acilities Completion) eig Inspection and completed.
Acceptance
Reports
- Certificate of
Registration
ISO ISO - .
/ ) . issued by Certificate issued on 24
SM8 | ISO Certification P 6% All oF HOL2015 | ISO900L01S | o | B0OLEMF 6% | Certification August 2018, with validity
Accomplishment Nothing QMS QMS Certified QMS G rTaticns] i1 23 A
Certified Certified ernationa until 23 August 2021.
Philippines, Inc.
(CIPI)
Actual award / Total
(Total APP* - - Report from Obligated/ | 3,448.09
Gsavmgsd) Actual/ LRTA Bids and Utilized
Budget eneratec Target x o o o . o Awards Total
SM9 Utilization Rate *APP inclusion: 5% Weight 75% 59.81% 3.99% 52.10% 3.47% CxiNeE a0 o S PO
GAA funded spare - g | 6,617.
eyt Obligated and Budget
reliabiliaiton Utilized Projects
projects Utilization 52.10%
Sub-total 45% 43.99% 43.47%
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SO 6 | Sustainability of Financial Conditions
; -2018 Rail |
Rail Revenue / : al
Operating Actual/ Ursueited Revenue | 124454
31'2)" Farebox Ratio Expenses 10% | Targetx 1.00 0.92 9.20% 0.9154 9.15% gltg?gr(r::::\ts Fs) | [OPEX 1,359.55
(excluding Weight ; Frrebiox
depreciation) as submitted to € 0.9154
P COA Ratio
in
- 2018 Quarter | miions
Actual Revenue Actual/ Unaudited 1 30.30
SM Improved Non- from commercial 59 Taiiit i 233.07 136.53 59 136.53 59 Financial 2nd 31.54
11 | Rail Revenue’ and advertising ° Wé;i it Million Million ° Million ° Statements (FS) 3 30.92
spaces 9 as submitted to 4th 43.77
COA -
Total 136.53
Sub-total 15% 14.20% 14.15%
SO 7 | Achieved Railway System Competency and Expertise
25% of - Admin Dept. —
LATA okl 98.84% (85 HRM Division’s
perSofinel em%mm " Grog) o Repgn e The compete f
Percentage of Employees with with it e LRTA Monitoring of Hesgieie pininncy gap ?
sm | Employees competency Actual/ identified o sgtten dg d personnel Addressing the it eea' gh %n? d(t)
11 | Meeting gaps determined 5% Targetx | competency | 9 F:elevant 5% with 5% Competency be pag dreéss sg anu go 18
Required / total number of Weight gaps are i 1 identified Gaps of LRTA under LRT A,e L B ¢ &
Competences employees addressed dd gsto competency Employees S Learning
by address their gaps are Development Program.
D b Competency dd d - Attendance
ecember i addresse Sheots to
2018 Seminars

*Comprised of income from commercial and advertising spaces only.




LEARNING & GROWTH

Performance Measures

LRTA Submission

GCG Validation

Supporting

i Remarks
Description Formula Weight ::;:22, Actual Rating Score Rating Documents
TESDA- TESDA-
accredited accredited
Train Driving TES%A.} : Train Driving - Digkiire afid
Lgvel ] | Eoemciine s Level II -
Driving Level Il Attendance LRTA officially launched
Program Program Public Program Sheets on the the  TESDA-accredited
Establish t of PUb.I'C . Offering: PUb,“C ) Program Train Driving Level |l
PO e Offering: Offering: Launches program on 16 Nov 2018.
SM | Philippine Actual 59 All or 59 59
12 Railway Training | Accomplishment ° Nothing a. Soft Launch . ° - Letters of . . .
Center (PRTC) a. Soft 'to Potortial a. Soft Invitation This program is posted in
Launch to et Launch to the LRTA website and is
Potential e Potential - Brochure on officially being offered to
Clients; b. Official Clients; the PRTC the public.
Program Launch
b. Official Lauiness b. Official e
Launch Launch
Sub-total 10% 10% 10%
TOTAL 100% 88.00% 91.73%

a/ But not to exceed the weight assigned per indicator.




