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DEVELOPMENT ACADEMY OF THE PH:L:PP:NES(DAP)
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Component

Objective/Measure

Baseline Target

2017
REMARKS

Formula Weight 2015 2016

S01

SM l

Key Government
Officials (Senior
executives & middle
managers)
Capacitated

Actual number of key
government officials
(Senior executives &

middle managers)
graduated or completed

the programs

10%

Graduate
Degree

Programsi

CSPDνf 792

PMDPfイイ0

Graduate
Degree

Programsi

CSPDνf 843

PMDPf′ 44

Graduate Degree
Programs:

GSPDνj85θ

PMDPf f4θ

SM 2

Re-Entry Plans
(REPs) or Action
Plans & Projects
(APPs) Success Rate

Proportion of
participants or students

with accepted or
implemented REPs &

APPs

10%
GSPDM:90%

PMDPi92%

GSPDM:100%

PMDPi84.3%

GSPDMi95%

PMDP:85%

S02 tmproved Effectiveness and Efficiency of Government Organizations Assisted

SM 3
Government Offices
wlh lS0 9001-
Certinable QMs

Actual number of
agencies with ISO 9001

Certifiable QMS
10% 17 92% 90%

SM 4

Participation Rate of
National Government

lmplementation

No. of NGAs that
participated in RBPMS-

PBIS implementation
over total no. of NGAs

5% 100% 99% 100%
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Component
i

i Of;ective/Measure

Baseline

晦）２。‐７
REMARKS

Formula Weight      2015 2016

SO13 Ensured Delivery of Relevant High Quality Training, Education, Technical.Assistance and Research Services

SM 5 Customer
Satisfaction

Proportion of DAP
clients that are satisfied
with technical
assistance services

8% 94% 87% 87%

87°/o and above‐‐3V/0

86°/o-7°/0

85°/●
‐6°/O

84°/0‐ 5°/0

83%-40/O
‐3%

81%-2%
80°/o-1°/o

Be:ow 80°/o‐ 0°/●

Sub‐ lora′ 430/0
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SOi4 もusiム illl Fina^cial Viability

SM 6 Revenue Growth
Rate

(TargetPrevious Year)/
Previous Year x 100

15% 6% 24% 10%

SM 7

Earnings Before
lncome Tax,
Depreciation and
Amortization
(EBrrDA)

(Target-Previous Year)/
Previous Year x 100

10% 7% 35% 9%

Syb‐ fora′ 25%

S05 Achieved Operational Efficiency

SM 8

Budget Utilization
Rate for Major
Government
Programs from NG

7% NA NA 90%
Budget Utilization Rate for 201 7

Subsidy Received for MaOr
Government Programs from NG



DAP i3of3
Pertormance Scorecard 2017

SM 9
On-Time Delivery
Rate

Amount Accrued over
TotalAccruable

Amount
8% 87% 95% 95%

94‐95%‐ 8%
92-93%-7%
90-91%‐ 6%
88-89%‐ 5%
86‐87%-4%
84-85%‐ 3%
82‐ 83%‐ 2%
80‐810/O‐ 10/0

Beiow 80%-0%

SM 10
Quality Management
System (OMS)
Conformance Rate

Sustained ISO
Certification:

Project Management
Sysfem;

Support Sysfems;
Conference Facilities

Management

7%

Continued
Certification

(All Processes)

Coninued
Certificalon

lSC)9001:2015

(With C10Sed
NCs)

Conlnued
Certificalon

lS0 9001:2015

(Wtth C10Sed NCs)

Allor Nothing

Sυわ‐

`ora′

22%
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SMll
Organizational
Climate/ Employee
Morale lndex

100% Developed 5%
Developed

tools & System

3.84
(Baseline: Above

Average)
Satisfactory Rating Allor Nothing

SM 12

Adoption and
lmplementation of
Competency-Based
Human Resource
Management
Framework

lmplementation of the
competency-based

framework
5%

Fully
implemented

enhanced
competency-

based
framework

Undertake
position and

person profiling

83%
incumbents in
PA to Fellow I

Positions

'lO0o/o of ldentified
Competency Gaps

Addressed with
Competency

lnterventions (for
Fellow lpositions)

S″ b‐ fora′ 10%

TotalWeight 100%
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Component                                   Base:ine                Target
l        REMARKS

ObieCt:VerMeasure           Forlnula       Welght      2015          2016           2017      ,

S06


