ANNEX A

2025 Strategy Map and Charter Statement

LBP LEASING AND FINANCE CORPORATION

VISION ;
By 2030, LLFC will be among the|
leading leasing and fmancingﬁ
institution, playing a pivotal role in}
supporting the Philippine|] =  eeee- - - - s o e e e e o B e S o O
Government's efforts to foster a|
strong and sustainable economic
|development, through its induswef
land innovative financing solutions. |

Sustain Capital and Financial Growth through the effective and efficient use of resources

FINANCIAL

inclusive and accessible responsive service delivery

CUSTOMER/

PROCESSES STAKEHOLDER

I Provide financial products that are Enhance customer satisfagtion through

e ————— w—————— —— = ——— —— P

l Develop organizational infrastructures that Embed a culture of efficiency and quality

is sustainable, disaster-resilient, and — S
across all levels of the organization.
accessible

MISSION
To provide broad spectrum of leasing
and financial products and services
1o government agencies, LBP
borrowers, and clients in the priority —— -
sectors thal will SUPPOTT ThE e o o oo o o o o o o o o oo oo o o o o o o o e o s . . E I —— S— S LT ——.
Philippine Development Plan. —

INTERNAL

Strengthen organizational knowledge, I Institutionalize a culture of sustainability,
skills and competencies resilience, and inclusion

CORE VALUES
{Adopted from LANDBANK)
« Innovation
» Accouniability
« Customer Focus
« Collaboration
+ Excallence
» Social Responsibility
. Resilience

LEARNING AND
GROWTH




Objective/ Measure

LBP LEASING AND FINANCE CORPORATION (LLFC) .

Component

Formula

Baseline

2022

2025 Performance Scorecard (ANNEX B)

Target

2024 4th
Quarter

" FINANCIAL

(Tentative)

SO 1 | Sustain Capital and Financial Growth Through the Effective and Efficient Use of Resources
Finance Lease Receivables
(Current and Non-current)
Add: Loans and Receivables
— Others (Current and (Actual/
SM 1 | Total Net Portfolio Noncurrent) 15% | Target) x PB‘?I{:S PB‘}I'I?S? ?B‘ri’l']?:r? ?B?I'lffno P6.170 Bilion |  P6.366 Billion
Add: (BIR-Reserves and Weight
EOPL, net)
Less: Deposit on Lease
Contract
Total Past Due at the end of
the period Less Unearned {1 = (Actual/
Leasing Income, Unearned o Target)/ o o o o - =
SM 2 | Net Past Due Rate Interest Income & Specific 7% Target) x 2.42% 9.44% 7.25% 5.00% 6.74% 5.00%
for Loan Loss Provision + Weight
Total Net Portfolio
SM 3 | Total Asset Size Absolute Amount of Total | 100, | far t:ta;vx il Fedia i T P3.900 1 g7 78 Billion $7.476 Billion
Assets by Yearend : ngght Billion Billion Billion Billion j ’
Net Income After tax (Before (Actual/
Net Income After Other Comprehensive o $29.92 P41.067 P70.198 £80.00 o i
e I Income/Loss) Line ltemin | 127 T\?Vrgiztr)nx Million Million Million Million . | To0-78ilian | | S ER0 A on

the Financial Statements

M R
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2025 Performance Scorecard (Annex B)

Component Baseline Target
2024 4
Objective/ Measure Formula : 2022 Quarter
(Tentative)
I Actual Disbursements + Total (Actual/
SM 5 g:ff ?égg;zatlon Nllz?q?e%siso é: r:ade:: g‘::rcc;al 5% Target) x N/A 70.30% 76.25% 90% 76.25% 90%
3 Weigh
approved COB ity
Sub-total | 52%
SO 2 | Provide Financial Products that are Inclusive and Accessible
Percentage of TOta| Amount Of POthO“O ERAE P == e
Portfolio Level Allocated to Priority Sectors : 50%;89.99% = 5% 4 ! "
SM 6 Allocated to Priority | * Total Portfolio at the End of | 10% | g0%-90 99% = 7% 85.43% 94.46% 91.95% 90.00% 91.25% 91.00%
Sectors the Year 91% and above =
o 10%.
=8 SO 3 | Enhance Customer Satisfaction Through Responsive Service Delivery
o
i A
X Number of Respondents ety
5 Percentage of Who Gave a Rating of At Targ_et) 9
K2 SM7 Satisfied Customers Least Satisfactory + Total 5% b 54 99.0% 98.0% 99.81% 95% 97.62% 90%
~ OF. we
v Number of Respondents G Ifobelow
E 80%
(o}
@
= Total Number of Credit
o Percentage of Credit Approvals for New and (Actual/
SM 8 éfgég;’:"; G Ex'j\%;‘rﬁ nﬁ';\i”fp':ﬁggﬁ:ed 10% | Target) x 96.77% 96.90% 97.50% 100% 100% 100%
the Applicable Time | Processing Time + Total visint
Number of Credit Approvals
Sub-total | 25%

¥

T



Objective/ Measure

Component

Formula

Baseline

2022

Target

2024 4th
Quarter

(Tentative)
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2025 Performance Scorecard (Annex B)

INTERNAL PROCESS

LEARNING AND GROWTH

SO 4 | Develop Organizational Infrastructures that is Sustainable, Disaster-resilient, and Accessible
Number of Deliverable
Percentage of ISSP Projects and Systems & . A 5 o o 5 ”
SM 9 Projects Completed Completed + Total Number 5% All or Nothing 100% 100% 100% 100% 100% 100%
of Deliverable Projects
SO 5 | Embed a Culture of Efficiency and Quality Across All Levels of the Organization
Maintained il SEd LA
sy | -fplapes win Vi e N e ISO 9001:2015
Quality Standards Actual Accomplishment 5% | All or Nothing | 9001:2015 | 9001:2015 : : / el
10 (ISO QMS) Certification | Re-certified 9001:2015 | 9001:2015 9001:2015 Re-certification
Certification | Certification Certification
Sub-total | 10%
SO 6 | Strengthen Organizational Knowledge, Skills and Competencies
Revised
Competency Imp.rovement
Improved Framework in the
Percentage of Plantilla Employees Meeting (Actuall Competency | Increased was Competency N 10% Increase from
SM | Employees Meeting Required Competencies + 59 Target) x based on Overall approved Level Comp Bl the 2024
11 Required Total Filled Plantilla as of X ng ht the 2020 Competency through Based on LFereI y Competency Level
Competencies Year-end 9 year-end by 1.59% Board the 2023 (using new formula)
assessment Decg:'nbe Year-end
r
2023 Assessment

F =
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2025 Performance Scorecard (Annex B)

Component Baseline Target

2024 4™

Objective/ Measure Formula : 2022 2024 Quarter
(Tentative)

Complete
Submission of RP
Requirements to
GCG (including
supervising
agency'’s
endorsement) on or
before the deadline
set by the Office of
the President

4 f;;;'“cm””g Fiag Actual Accomplishment 3% | All or Nothing N/A N/A N/A N/A N/A

SO 7 | Institutionalize a Culture of Sustainability, Resilience, and Inclusion

Development and

Implementation of Board-approved
SM | Disaster Risk ; 5 ! Public Service
13 Redustion and Actual Accomplishment 5% All or Nothing N/A N/A N/A N/A N/A Continuity Plan
Management (PSCP)
(DRRM) Plan

Sub-total | 13%
TOTAL 100%

/;0/
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2025 Performance Scorecard (Annex B)

Component Baseline Target
2024 4"
Objective/ Measure Formula ; 2022 2023 Quarter
(Tentative)
BONUS STRATEGIC MEASURES
L Budget Utilized for GAD + o : ) ) 5 r o
GAD Budget Utilization Total COB 1% All or Nothing - 5% of Total Budget
ISO Certification on
Environmental Management ISO 14001:2015 or
System or Business Actual Accomplishment 1% All or Nothing - - - - - ISO 22301:2019
Continuity Management Certification
System
For GCG:

M7

ATTY. MARIUS P. CORPUS i i
Chairman President and Chief Executive Officer (PCEOQO)




