SUMMARY OF AGREEMENTS
MANILA INTERNATIONAL AIRPORT AUTHORITY

2015
I TWG AGREEMENT PAN AGREEMENT
| [ GCG COMMENT/ Ci
g S [ Baseline | Target RECOMMENDATION [
[ Weight l Rating Scale 2012 [ 2013 | 2014 I 2015 = Weight Formula Full Year 2015 Target
|Proposed Social Impact Objective: To Provide World Class Quality Airport Services and Facilities for Passengers SO 1 (Toimp ity and ility of
= o GCG recommends MIAA to adopt a Maintain optimum
sa |measure for Social Impact, e.g., SM 1 |Airline share 4% TWG will work out the |levels in terms of
» E increased market share thru figures for the 2015  [market share,
increased airline presence and Passenger volume 3% target passenger and
passenger and cargo volume. 3% cargo volume
SO 1 Enhance Passenger Comfort and Convenience SO 2 |Enhance Passenger Comfort and Convenience
Customer Passenger g g :
l6as: A z s Average rating of| g Customer Passenger Satisfaction i
E SM 1 :iahzf:csl::iizgvx:’);:erelauo:;; 6% passengersona| N/A N/A N/A ;’;c:mmf::gg SM4 |Survey in relation to Airport 4% :3 Commission Jidipaity
% Far:ilnies ' 5-point scale party Y Services, Processes and Facilities ey
£
@ " N N
x Airline Satisfaction Survey in Average rating of| - Airline Satisfaction Survey in S
% SM 2 relation to Airport Services, 4% airlines on a 5- N/A N/A N/A ;&waw:js: SM5 |[relation to Airport Services, 4% I:nf:mmrssmn 3rd'party
15 Processes and Facilities point scale L Y Processes and Facilities Y
o
= Airport Concessionaires Average rating of _— Airport Concessionaires Satisfaction o
@
g SM 3 Satisfaction Survey in relationto| 2% airlines on a 5- N/A N/A N/A ;’r:comn;mss:s: SM6 |Survey in relation to Airport 4% :: commission 3rd party
v Airport Services and Facilities point scale L Y Services and Facilities g
3
o Implementation of Passenger Reduce weight to 10-15% for [ ion of Passenger
SM4 Service Charge (IPSC) 20% % Completion N/A N/A 75% 100% possible allocation to Social Impact | SM7 |Service Charge (IPSC) Integration 100%
Integration Program measure/s. Program
a. Systems/ Airline 4%
b. Revenue 3%
c. Passengers 3%
S0 2 Improve Financial Performance SO 3 | Improve Financial Performance
Gross Revenues (in Billion Total Revenue Total Revenue for 9.95 B=17%: Jower
SM5 7% 8.28 855 8.818 9.925 SM 8 |Gross Revenues (in Billion pesos) 9% 9.95 Billion than 10B will be
pesos) for the year the year ro-rated
% chan, 3% 3% 13%
EBITDA Margin EBITDA Margin =
= Net Income + Net Income +
SM 6 EBITDA (in Billion pesos) 7% |Interest, Taxes, N/A N/A 3.033 3.622 SM 9 |EBITDA (in Billion pesos) 9% |Interest, Taxes, 3.622
Depreciation & Depreciation &
= Amortization Amortization
° % change 19%
§ SO3 _[Stimulate Non-Aeronautical Revenues
i & o Reduce weight to 5%; For 2
Rental Revenues from Ti I Ad SRR Rental Revenues from Terminal-1 i
SM7  [1and the Multi Storey Mall @ | 7% |Revenue forthe | NIA NIA 4 a2 distribufion to SO/2/casures SM |and the Multi Storey Mall @ 5%  [(dditional Revenie 372
Terminal-3 (in Million pesos) year (Gross Revenues and EBITDA 10 Terminal-3 (in Million pesos) for the year
cover Non-Aero Revenues).
% change 9200%
Concessions Privilege Fee - Reduce weight to 5%; For " »
5 Additional ST Concessions Privilege Fee (CPF) -
SMs (CPF) ﬁqm Advemsm_g . 7% IRevenve forite NA N/A 16 76 distribution to SO 2 measures SM from Advertising Concessions @ 5% Additional Revenue 76
Concessions @ Terminal-1 (in iy (Gross Revenues and EBITDA 1" Terminal-1 (in Million pesos) for the year
Million pesos) v cover Non-Aero Revenues). P
% change 375%




S04 Ensure O Efficiency according to Inter: Acceptable Standards SO 4 |Ensure O nal Efficiency according to International Acceptable Standards
100% . ;
SM9  [ISO Certification 9001:2008 Certification | NA | N 100% 100% SM 121SO Certification 9001:2008 109 | 10 seticapon 100%
Issued
SO 5 Ensure Passenger Safety and Security SO 5 [Ensure Passenger Safety and Security
No. of incidents
Response Time for Aircraft not more than 3 . ¥ No. of incidents not
. it S 3 |Response Time for Aircraft 5
sm1g  |Emergencies within the Aircraft | minutes NIA N/A 100% 100% SM 13|Emergencies within the Aircraft g%, |™more than3 minutes 100%
Area per ICAO response time / Movement Area per ICAO Standard response time /
Standard Total no. of pel Total no. of incidents
incidents
nﬁ?ﬂ?;[':;‘:;i":so No. of incidents not
3 5 - ” 2 " more than 10
w |smq1 [Response Time by Airport 1% mindies N/A N/A 100% 100% isM 14| 2esponse Time by Aimert Police for| 500 | 002 response 100%
8 Police for Bomb Threats response time / Bomb Threats time / Total no.of
Q
g Ti‘;lcai:’:.‘t:f incidents
® e
£ No. of incidents No. of incidents
‘2 more; ot than;10 more not than 10
Bl L T wuee | wa [ nem 100% 100% Sfifofecones TInEiorbomAferaf 3% | minutes response 100%
9 i‘::'_:" o |r(r;fe 9 time / Total no. of
incidents ncidents
n:?r:::::(:;:dairﬁsz No. of incidents not
i 5 s s & more than 12
Response Time for Sick Call / minutes i » Response Time for Sick Call / o 5
SM13 Medical Emergencies 1% response time / NIA NA 100% 100%. SM16 Medical Emergencies % ’T"““‘es respons«i
Toklvo. of time / Total no. of
incidents tncidents
e Actual Coverage (Actual Coverage
CCTV Coverage @ Critical ¢ i
A Area / Target CCTV Coverage @ Critical Areas Area / Target o .
o 9 o
SM 14 ér:"a’:r(algtalla(mn of CCTV 5% Coverage Area) * N/A N/A N/A 100% SM 17| (Installation of CCTV Cameras) 5% Coverage Area) * 100% All or Nothing
100% 100%
SO 6 Improve the (Skills and Capabi ity) Com eness of MIAA employees
Include type of trainings and number|
(No. of Post % =
Employees who have Activity Report / of employess as sub-measure;
; o o
SM 15 BE:':'(;Z rl;te:cntmg easnd 12% AecrinuailoN::é :f na n/a na 100% Reduce weight for distribution to 0% None None Delete measure
3 P! it d: d)y' 100% Stakeholders Satisfaction
E | i measures.
& [so7 Enhance Employee Productivity and Effectiveness SO 6_|Enhance Employee Productivity and Effectiveness
B (No. of filled-up The positions which shall be filled (No. of filled-up
s Implementation of » position / No. = up should be the required number of ion of R 5 position / No. i
2 |SM16  |Rationalization Plan of MIAA 4% | requiredtobe | A NA o 205 itions required by GCG forthe | '8|Plan of MIAA 0% | required to be filled- 0%
£ filled-up) * 100% ear. up) * 100%
K] |Implementation of Strategic Eull [Implementation of Strategic
SM 17 |Performance Management 4% iislementiticn N/A N/A N/A 100% SM 19|Performance Management System 5% | Full Implementation 100%
System (SPMS) & (SPMS)

d



Approval by the

Approval by the

SM 18  [Competency Framework 3% Co?n(;:)g:rfwcy N/A N/A N/A Di pment New added by GCG SM 20|Competency Framework 10% |GCG of Competency)| Development
= Framework Framework
*GCG will
renegotiate on
Total Weight 100% Total Weight 100% certain targets
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