Annex A

PHILIPPINE POSTAL CORPORATION
Validated 2022 Performance Scorecard

Component GOCC Submission GCG Validation .
Supporting R K
Sl : Rating . - Documents ik
Objective/ Measure Formula Weight Scale ¥ Target Actual Rating Score Rating
SO 1 | Linked People with Access to Communication Services, Delivery of Goods and Merchandise, and Provision of Postal Payments
|
Domestic Express 530,123
i Domestic Letter 36,649,549
Domestic Intemnational 126.468
= Express + Report Express y
(&) Domestic ;“ e?hl ond International Letter 1,081,089
g Volume of Letter Post + Qﬂgdeﬁ ik §§::‘} Eo —
= Postal International Actiial ] \alte bc;f i 119,329
e SM 1 | Transactions Express + 8% Target 54,22 39.42 5.82% 39.42 5.82% Transactions Total 39,422,098
< Handled International 9 i
Q in milli + Accepted CY At 39.42 million volume actual
bl (in million pcs.) Letter post 2022 accomplishment against the 54.22
) Postal ID + million target, PHLPost failed to hit
Postal Money the postal mail traffic target by
Order received 27.30%. The 2022 volume also
represents a 7.77% decrease from
the 2021 volume of 42.74 million.
Sub-total 8% 5.82% 5.82%
SO 2 | Continue Postal Services in the Community Through Sustainable Partnership with Public and Private Entities
‘Additional cities and municipalities with postal
BCCess.
1. Gabaldon, Nueva Ecija
w 2. Santo Tomas, La Union
e 3. Gen. Emilio Aguinaldo, Cavite
w 4. Busuanga, Palawan
6. Fi
9 Actual Number - Breakdown and 6. F':tr:z'ntl:tgg::()uezon
o) Number of of Postal =t Summary of 7. San Francisco, Quezon
uI_, SM 2 Municipalities Qutlets in 5% Actual / 12;32'2223' 5 1.39% 20 additional cities 5.00% Cities and 32 ﬂ'ﬁ?ﬁ%ﬁ‘:’:‘éﬁ’aﬂ
X and Cities with | Municipalities Target | - nicipalities 997 | and municipalites | “"° | Municipalities 10, Pl Chv O
,‘E Postal Access with Postal with Postal 12, .éosa Aaad Santos, Dc;a\cr:a Occidental
13. ta Maria, Da idental
w Access Access 14, Maar;sirn, Saarang:?'l? X
15. Bangam South Cotabato
16. Tupi, South Cotabato
17. Hinatuan, Surigao del Sur
18, Tagbina, Surigac del Sur
19. Mainit, Surigac del Norte
20. Tagana-an, Surigao del Norte

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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Validated 2022 Performance Scorecard

Supporting
Documents

Payout partners in 2022 are:
1. OXFAM
2. Save the Children Philippines

- List of
Contracts as of 3. International Committee of the Red
:én;g?r:gff)s Actual Number Actual / 31 December Cr?,ss,
SM3 | 5. rners for of Payout 5% Farat I 7 5% if 5.00% | 2022 and the 4. Philippine Red Cross
Epnfiiay Partners 9 Report on 2022 5. DSWD — National Capital Region
Cash Pay-out FO
Services 6. Citizens' Disaster Response
Center, Inc.
7. Philippine Deposit Insurance
Corporation (PDIC)
SO 3 | Enhance Postal Service Experience for Customers and Partners Through Proactive Customer Service Management
Percentage of Satisfied Customers Using the GCG Enhanced Guidelines for the Conduct of the CSS
PHLPost failed to achieve its target
on Individual Customer satisfaction
a. Individual o = No survey o rating, as it excluded the said
Customers 2.8% Kk Excluded conducted 0.00% | . Executive customer segment from the
Summary on conduct of its 2022 CSS without
Customer prior approval from the GCG
Satisfaction
Actual / Survey for Corp
Numbgr of Target PHLPost dion Level Cli
respondents Services
SM 4 giving at least 0% = If ::a‘;g::’"’d = o)
a Satisfactory less - PHLPost 2022 Neither 14.67%
rating / Total than Customer iesatiehad %
number of 80% Satisfaction Very Dissatisfied 0.67%
b.Corporate | "UMBErOl |, oo 0% 8289% | 2.30% 82.67% 2.30% | Survey Report R '
Clients P a?ed b
preparea Dy PHLPost's 2022 CSS had a total of
People’s 150 sample, 120 of which were
Dynamics, Inc. government clients and 30 were
from the private sector. The
percentage of clients satisfied was
81.67% for government and
86.67% for private companies.
Sub-total 15% 8.69% 12.30%




FINANCIAL

Objective/ Measure

Component

Formula

Weight

Rating
Scale ¥

Target

GOCC Submission

Actual

Rating

GCG Validation

Score

Rating

PHLPost |30of9

Validated 2022 Performance Scorecard
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SO 4 | Ensure Financial Growth and Efficiency Through Market Sustainability and Cost Management
Mail Services
+
Postal Income Amount
Payment COA-Audited :
Services + PHLPost 2022 Service 2,212,147,942
Revenues Logistics g, |t/ 4 3.370 3.76% 2.853 3.18% | Financial Business | 590,745,695
SM5 (in Billion Php) Services + 6% Target £ ' ) ’ R Statements (FS)
Retail Services and Notes to FS | | Other 51,023,124
+ £
Other Income TOTAL 2,853,916,761
(Net of VAT &
Discount)
COA Bottom
Line Net Income 81,480,491
Less: Subsidy (515,256,000)
EBITD-A Add: Income Tax 0
Excluding —_—
Earnings before Subsidies COA-Audited Degredition 58,067,947
Interest, Taxes, (Franking PHLPost 2022 Add: ——
Depreciation, Privilege & Actual / 6% 367.683 0.00% | Financial Amortization .
SM 6 aiid rokibirssd 6% Target 92.179 164.025 (367.683) 0% | ot s (FS) — o—
Amortization from National and Notes to FS Expense Sefeliy
(in Million Php) Government EBITDA (367,683,842)
and from non-
shareholders) PHLPost is rated zero for this

measure since the validated
EBITDA for 2022 was at a
deficit.
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Component GOCC Submission GCG Validation

Rating
Scale

Supporting

Documents Remarks

Objective/ Measure Formula Weight

Actual Rating Score Rating

SM 7 | Budget Utilization Rate (BUR)

a. GAA Amount Pt 515,256,000
Subsidies — Obligated / = Actual / & . 5 5 5
ampunts Total GAA 1.0% Target 90% 100% 1% 100% 1.00% '(I;c:}tl?glggldount 515.256.000
obligated Subsidy PHLPost's 2022 | [ Obligation Bk
Statement of Rate
Allotment,
Obligation and
b. GAA Amount Belances s oo 515,256,000
i gl Dlapunsas 1 vox ﬁ‘;‘;‘g“‘;t’ 90% 100% 1% 100% 1.00% Total AMOUNt | 515 256 000
; ; Obligated T
disbursed Obligated s =
Rate
Actual Type  Adlowed
Disbursement Budget e LB
c. Corporate / Total . Actual / . 3 . : : Utilization MOOE 1,569,278 694,034 | 4423%
Funds - CO 2.0% 90% 46.96% 1.04% 31.62% 0.70%
& MOOE COABppéO\{st " Target Report for 2022 co 679,643 17,165, | 2.53%
oth Ne
Of P(S CDS‘) Total 2,248,921 711,200 3.62%
Sub-total 16% 12.80% 5.88%
SO 5 | Sustain Efficiency and Reliability in the Delivery of Postal Items and Provision of Payment Services by Quality Processes and Procedures
2 y
7]
5 Express Post Delivery Performance
(o]
4
2 8.1. Domestic | Fercentage of - 2022
< Express Post : 90% of items 87.22% of 7 ; Consolidated “
-, e Delivery Rﬁm’:ﬁg 6% | Actual/ delivered items delivered | ¢ 4a0, dseiifgrédoui::ﬁmsz 519 | Report from the Within: 901
i Performance, Siandand o Target | within2days | within 2 days | e A v CT 1 service Total Sample: 1,033
E Committed Turaitand after posting after posting y ; g Regulations Aetial 87.22%
= Areas in Metro Time Department
Manila
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91.20% of
8.2. Domestic 90% of items | items delivered
Express Post delivered within 7 days 90.34% of items
Delivery Actual / within 7 days in Luzon and 6.0% delivered within 7
Performance, 6% Target in Luzon and 91.16% of ' days in Luzon and | 6.00%
Committed 10 days in items delivered 10 days in VisMin
Areas outside VisMin after within 10 days after posting
of Metro Manila posting in VizMin
after posting
8.3.
International
Express Post 95% of items 96.99% of 94.64% of items
Delivery Astual delivered items delivered delivered
Performance, 6% Target within 2 days within 2 days 6% within 2 days after | 5.98%
Committed after Customs | after Customs Customs
Areas Handled clearance clearance clearance
by Express Mail
Exchange Dept.
8.4
e 99.21% of
g‘i‘:’);ggg";j;t 95% of items | items delivered
Delivery _de_livered \_Nithin 7 days 98:9?% of !terns
Barornaics ywthm 7 days in Luzon and delwgred within 7
Committed * 6% Actual/ | in Luzon and 98.81% of 6% daysinLuzonand | o oo
Kvans Chilalis Target 1_0 d_ays in ite_mf.s delivered 10 days in VisMin )
of Thoss VisMin after W|t_h|n 10 (_1ays after Customs
Handled by Customs in VizMin clearance
Express Mail clearance after Customs
Exchange Dept. Clearanca

Supporting

Documents

- 2022
Consolidated
Report from the
Service
Regulations
Department
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Remarks

Luzon VisMin Total
Total
— 304 579 901
Total
e | 42 645 1,033
% 91.20% | 89.77% | 90.34%
Within 5 2 5

Total Sample: 1,699
Actual 94.64%
Luzon VisMin Total
I\ﬁmu;:n 203 584 965
;gtr:lpte 384 591 975
xmn 99.22% | 98.82% | 98.97%
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Component GOCC Submission GCG Validation Suppord
u ing
Remarks
Objective/ Measure Formula Weight Actual Rating Score Rating Documents
95.41% of 2022
85% of items | items delivered e = :
cevered | wiin 10Gays L
International s s within 10 days | in Luzon and 10 days inwLiuzlc?n Sva?ce e ) ey e
x o, Total
guig || CResthxsd within the 5% Actual/ | ‘inLuzonand |  91.78% of 5% and 15 days in 5.00% | Regulations wihin | % = i
Delivery Sta Target 15 days in items delivered i
ndard e S VisMin after Department Total 414 593 1007
Performance T VisMin after within 15 days Sample
urnaround el Customs under the Office
Ti Customs in VizMin %
ime ceardnce after Customs clearance of the APMG for || winin | 9541% | 8769% | 80.86%
clearance Operations
Letter Post Delivery Performance
0,
85% ofitems | o> %L;?nged :
10.1. Domestic delivered within 10 days 86.66% of items Luzon | VisMin | Total
A within 10 days 5 delivered within Total
g;g't"ggit:rt;er 6% ?‘;‘i‘g"ﬂ( inLuzonand | "L2o83Rd | 6% | 10daysinLuzon | 6.00% Witin | 7899 | 21 | 10790
Performance 150aysin | jtems delivered 8hd 15 daye - 2022 Sampie | 7 | 211 | 117se
Percentage of V'SM”‘. after within 15 days V'SMIH- i i lidated %
SM Postal Items posting in VizMin posting onsolidate nin | 8592% | 89.28% | se.se%
10 Delivered after posting Report from the
o Service
within the i
omiters
Tur;\_i:-lnr‘c;und 85% of items | . 87-08% of X v unél)er the Office :
10.2. Domestic delivered | 'tems delivered §1.42% ctema of the APMG for Luzon | Viswin | Total
Registered within 10 days within 10 days delivered within Operations ol 3
| etter Post 5% Actual / | 51 4 | inLuzonand 5 10 days in Luzon p within: | 7% o (s
: P Target | "ot il 87.25% Of 5% and 15 days in 5.00% Total
Delivery Semsin | 200 o -
BEHOTIENGS VisMin after | items within 15 VisMin after Sample: | 6870 2099 | 11369
osti days in VizMin posting -
P ng after posting klthln B7.08% | 87.25% | BT.12%
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85% of items

93.65% of
items delivered
within 10 days

92.70% of items

10.3. delivered in t ecen arel delivered within Luzon | VisMin Total
International within 10 days : Total
Actual/ | 91.27% of 10 days in Luzon i 1107 785 1892
0, 0, o, Within
Iaeel;l;;rzost 6% Target |n1|éu§:;sai:d items delivered | 6% and 15 days in 8.00% 5o
Perfo VisMin after within 15 days VisMin after sampie | 11®1 He0 AM1
oy ) in VizMin posting %
posting after Customs Within | 9373% | 91.28% | 9270%
clearance
SO 6 | Uphold Postal Service Integrity by Implementing QMS in the Postal Processes
P g g
The Manila The ISO 9001:2015 Certificate
Central Post for the Manila Central Post
ISO Office’s Quality 1SO 9001:2015 Office was issued on 24
sm | 1so Actual All or 9001:2015 Management Ceniﬁcatiﬁn of ISO Certificate October 2022 with a 3-year
71 || Canibion Acwmpl';'sahmem 5% Nothing | Certification of System 5% Manifa Central 5.00% | of Registration  |validity and certification scope:
eSS 9 | Manila Central | PASSED the Post Office 9001:2015 “Acceptance, Processing,
Post Office I1ISO Dispatching and Delivery of
9001:2015 Mails and Parcels to and from
Certification the Manila Central Post Office.”
SO 7 |Improve Efficiencies in the Postal Service Through Innovation and ICT
No. of Post
Percantace of Number of Offices Lt
PHLPostg Post Offices - Summary With
7 with Enabled Report on the Connectivity
= %ﬁ';tsei iTI?StaI Track and Skt Number of Post and Track and £13
12 Internet Trace / Total 5% Target 70% 67.92% 4.85% 63.41% 4.53% | Offices with Trace
Connectivity Number of Internet . Without aid
Enabling Track Post Offices Connectivity for Connectivity
el as of the 2022 2529
end of the year Percentage of  63.41%
Connectivity
Sub-total 60% 55.33% 55.32%
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SO 8 | Developed and Managed Comh_eten’ciés of Effectual and Competent Human Resources
Filled
Planti Purccr!tage
95% of 62.28% of il
o O i 0 O o, i Competencies
PerSOIanl Erontline Frontline 62.28 (0 of yearend P
maetng Personnel Personnel Fiontns
Required o Actual / : ; 5 Personnel Postmaster | 481 73.80%
. 2.5% Meeting Meeting 1.64% i : 1.64%
Competencies/ Target Réauirad Reatiired Meeting Required Postal i o
Total Number s g i Technical Teller :
of Personnel Technical Fecnical Competencies - Sulnmaly Letter
Competencies | Competencies P Report on the Carrier 1,844 57.38%
Percentage of Total
Employees Frontline 2,651 62.28%
E?nrcﬁ)ntz-g: of Meeting Personnel
SM M egﬁ ny Required
L. Requirgd Competencies in
Competencies 2022 and
80% of breakdtown o Filled
Frontiine 24.82% of -4 508 ey T Non
— Personnel Frontline 24.82% of amBluES 2 Dle"s: [ Tawees
most Meeting Personnel met Frontline Boy i SR
Requiregd Actual / Required the Personnel met the Postmaster 481 57.38%
o, 1 1 i 0, i a,
Competencies/ 1.5% Target Organizational required 0.47% required 0.47% Posta . g
and organizational organizational and
Total Number of ; ; Letter
Personnel Leadership and leadership el 1,844 15.73%
Competencies leadership competencies o
— Non- competencies Frontiine 2,651 24.82%
technical Personnel
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Component GOCC Submission GCG Validation ;
Supporting Remarks
Objective/ Measure Formula Weight Actual Rating Score Rating Documents
Filled
Plantilla Percentage
SM 13c as of 31 _ Meeting
Dec l.ClI'rIpEll.‘!ll:il’_‘S
2022
ghief Postal
Vich 15 73.33%
50% of ?c"g%"é}
Supervisors in - Summary ey
the Central Report on the Postal
Office 56.60% of - Percentage of Service 16 67.50%
Personnel (Administrative | Supervisors in 50,60 % of Employees %’2‘?‘0;
meeting Support the Central Supervisors in the Meeting
v Senior Postal
Required 0 Actual / Service and Office met the 4 Central Ofﬁpe e 5 Required Service 35 68.57%
1.0% 1.00% the required 1.00% S Officer (Sr
Competencies/ ’ Target Offices of required ' ki ' Competencies in || pso)
Total Number Exchange) organizational orgaimzanongl e 2022 and Bostal
ostal
of Personnel meeting and leadership co?:ldt:t;s:;?es breakdown of Service 80 65.00%
Required competencies P competency Shicerl
Technical and status of each sl o i
Non-Technical employee Officer | '
Competencies Postage
Stamp 13 15.38%
Custodian
Total
Supervisors
in the 265 56.60%
Operations
Group
Sub-total 5% 3.10% 3.10%
TOTAL | 100% 87.64% 82.42%

al But not to exceed the weight assigned per indicator




