2026 CHARTER STATEMENT AND STRATEGY Mar (Annex A)

PHILIPPINE AMUSEMENT AND GAMING CORPORATION (PAGCOR)
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VISION
By 2028, PAGCOR shall be the leading gaming authority in the Asia-Pacific region that is
innovalive, proactive, and socially responsible.

IMPROVE PRODUCTS, SERVICES, AND OPERATICNAL EFFICENCY
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SOCIAL IMPACT

FINANCIAL

Objective/Measure

PHILIPPINE AMUSEMENT AND GAMING CORPORATION (PAGCOR)

Component

Formula

Weight

Rating System

Baseline Data
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2026 Performance Scorecard (Annex B)

801 | Increase Contribution to National Government Coffers and Nation-Building Efforts
Number of Recipient o
Agencies Which Received "uurf;j;;ge”t of 100% Payment of 100% Paymantof | 400% Payment of
SM 1 Payment of Mandatory 100% of Mandatary D5, {Actual / Target) x Contributicns g S out Mancatory Mandatory Mandatory
Contributions Caontributions Due fer ) Weight of 10 Recioient Contributions io Contributicns to Contrioutions to
2026 / Total Numbser of Adenci gs Recipient Agencies Recipient Agencies Racipient Agencies
Recipiant Agenciss’ g
502 | Increase in Gross Gaming Revenue of the Industry
SM 2 g‘;‘;‘;‘]’mg gg;';t;rgez Cligss Absalute Amounl 15% (A“”f,'w;;ﬂtge” X | 285273 Biliion 372,234 Billion P307 057 Biliion £410.166 Billion
Sub-Total 40%
803 | Increase Revenue and Maintain Profitability of PAGCOR
- (Actual / Target) x
M 3 | Income  from  Gaming Absalute Amount 15% Weight P73.115 £67.528 Billion £100.848 Billion #97 558 Blllion

Operations

' There are 1en (10} identified accounts/recipient agencies.

Z Includes GGR from licensees and PAGCOR-operated casinos.




STAKEHOLDERS -
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Component Baseline Data
Objective/Measure Formula Weight Rating System
{Actual / Target) x
SM 4 gﬁh‘lm"me After TaX |\t Income - Income Tax | 5% Waight P6 817 Billion £16.581 Billion $7.599 Billion #4.886 Billion
Total Amount of
SM 5 | Gollection Efficiency Rate® | Collection / Total Amount. | 0% | (Aciua/ Targelix 96.98% 58.09% 98% 98%
Due to PAGCOR? 9
504 | Improve Budgst LHilization Rate
Total Disbursement /
. Total DEM-approved
Disbursements  Budget 3 o (Actual / Target) x o g o
(Both Net of PS Cosi)
Sub-Total 35%
S05 | Ensure a Conducive Business Environment within a Level Playing Field
Total Number of {Actual / Target) x
- Respondents which gave Weight
gM 7 | Fereentage of Satifled at least Satisfactory 5% 59 78% 89 09% 90% 00%*
Rating / Total Number of If Less Than 80%
Respondents = 0%
Sub-Total 5%

# Covers CER on the License Fee and Regulatery Fee from; (1) Eleclronic Games, (2) Bingo Operations, (3} Licensed Casinog, and [4) Poker Operations.
“ Collections and accounts with pending and active pretasts/cases shall be taken out from the universe during the annual validation.

¢ Actual performange will be measured on a semi-annual basis. Annual rating will be computed based cn the average of the semi-annual CER ratings.

E Based on GCG-ARTA Joint Memorandum Circular Ne. 1, series of 2023, Covers customers availing GOCC's external services only.




INTERNAL PROCESS

Objective/Measure

Component

Formula

Rating System

Baseline Data
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808 Improve Products, Services, and Operational Efficlency
Maintzin 9001:2015
Adtain 1S0 9001:2015 . o . 150 9001:2015 I1SC 8001:2015 Recertification to iSO Certification
SM8 Certification Actual Accomplishment 4% Allor Nothing Cerification Retained | Certification Retained a001:2015 (1 Surveillance
Audit)
Number of Transacticns
. g " 100% cf 100% of
Percentage of Processed Within the 100% of Transactions | 100% of Transaclions ; .
SM 9 | Applications Procassed Prescribed Periad® / &% (Actuia{'!ei'l'ah;get) % | Processed Within the Frocessed Within the Pre C'I‘;rsa;ﬂesda%c;ﬁ; the | Pro GL?;: daf"t}::tﬁ; the
within Prescribed Pericd” | Number of Transactions 9 Prescrited Feriod Prescribed Period P ibed Period b ibed Pariod
Received during the Year rescribed Perio rescribed Perio
100% Attainment of 100% Aftainment of
Total Number of 2025 Dealiverables 2026 Deliverables®
su 1q | Perceniage of Gompletion | Deliverables Due for 2026 | g, | (Actual / Targef) x 100% of 2023 100% of 2024 (ggsgfz%f;;ssp (ggggf’z%’;fsp
of the 1ISSP Attained / Total Numker cf Weignt Deliverables Attained Deliverables Attained b g5 ki
Deliverables Cue for 2026 subimitted submilled
fo/endarsed by the lorendorsed by the
oIcT MITHD
Sub-Total 15%

" Refer to Appendix 1 for the list of transactions covered.

® Prescribed period based on the processing time provided under the Gitizen's Charter as submitted to the Anti-Red Tape Authority (ARTA)
Ne. 11032 or the Ease of Doing Business Law.

9 Deliverables rafer to Information Systems/Applications.

as part of PAGCOR's compliance with Republic Act {R.A.)




:LEARNING AND GROWTH

Objective/Measure

Component

Formula

Weight

Rating System

Baseline Data
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S0 7 | Enhance Sustalnabllity and Disaster Resilience

o anc E}LC;E LeNIBI:?I?s?EI' gtf:ts Board-Approved

Implementation of ; . . Irmplementation of
SM 11 | Disaster Risk Reduction | Conductedin2026over |, g | {Aclual/ Target) x N/A N/A Public Service |y b0 ard-Approved

and Man rt (DRRM) Total Number of Weight Continuity Plan FSCP

=l anageme Exercise/Drills/Tasts (PSCP)

Scheduled in 2026
$08 | Enhance Employee Competency and Mofivation
Revised Beard-
approved Competency
Competency Level 2025 - Framework not
Ccempetency Level 2025 completed

Percentage of Employees Increase from tha Ineraase from the
SM 12 | with Required (whirﬁ_;gwﬁjﬁgg‘;evel 2.5% All ar Nothing Com{an?:)?gsidmvel 2024 Competency 2025 Competency

Competencies Mat Employees with Required Level Lavel

Cempetencies Met/ Total )
Number of Employees) Competency Baseline
Establishad
_ Sub-Total 5%
TOTAL 100%

© As snumerated under the Tesiing and Maintenance Saclion of the PSCP.
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Component Baseline Data
Objective/Measure Formula Weight Rating System
BONUS STRATEGIC MEASURES:
o, Actual Disbursement for
Y GAD Budget Utilization GAD-related Activities / 1% All or Nothing N/A N/A 5% of the Total COB | 5% of the Tatal COB
=z Total COB
<
Z
(1
|50 Certification on any of the follewing Standards;
0 i. Environmantal :
0 Managasment System N/A MN/A lsg;rggg;t-ii?]ﬁ Certificaticn on
3 (EMS) Certification Environmental
x . . Mzanagament System
5 = Actual Accomplishment 4% All or Nothing d g’ (S0 14001:2015) or
% Business Cantinuity
% ji. Business COﬂtiﬂUify 180 223012019 Managemenl Sys‘tem
w Management Systems N/A N/A PR (ISC 22301:2019)
= Certification
z (BCMS)




Appendix 1

£
o

- PERGENTAGE OF APPLICATIONS PROCESSED WITHIN PRESCRIBEE PERIOD

DEPARTMENT SERVICE/PROCESS FORMULA WEIGHT
i Gaming Empleyment License (New) 1%
Gaming Licensing and
Develgprnent Department ———
(GLDD)
2 Gaming Employment License (Renewa! 1%
2 Application of the Proposed Location for the Establishment of . 1%
_ _ New Gaming Venues for Remote Games Number cf Transactions i
Electronic Gaming _ Processed Within the
Licensing Department Prescriced Feriod / Total
(EGLD) lssuance of Notice of A i s MNumber of Transactions
pproval/Disapproval cf the Application for : ° o
4 the Esteblishment of Gaming Venugs for Remote Games Received During the Year 1%
5 Processing of Application for Community Bingo 1%
Bingo Department (2D) =
6 Processing Application for Bingo Live Broadcast (BLB) 1%




