SocIAL HOUSING FINANCE CORPORATION
2015 Performance Scorecard

Annex A

Performance Measure SHFC Submission CGO-A Evaluation )
Rati Supporting Remarks
Objectives / Measures Formula Weight S;::te'l?eg Targets Actual Rating Actual Rating Documents
SO 1 Improve the Quality of Life of the Informal Settler Families and Low Income Filipinos through the Provision of Housing Finance
e In 2015, funds released
with total amount of
2,144,836 Million:
o CMP - Balance of
P283.815 Million plus
FY 2015 releases of
£1,283.12 Million
o HDH - Balance of
8 " B gﬂg}ﬂ; -172.10 Million plus
a T : (Amount releases and its 2015 releases of P750
£ Utilization of housing UEadiAmouni (Actual/ Lyt Million.
=| sM1 | subsidies for CMP, 10% | Target)x |  100.00% 100.65% | 10.00% 100.65% 10.00% utilization PO e ——
w HDH and AKPF Released) x 100 Weight « Summary list of / Iual u |'|zta m;? unds
8 (Annual) SHFC Board including internally
& approval for subsidy geznfsrgt‘;g mﬂﬁ:nmtaiec’
MFEER et 2048 (P830.10 Million in CMP
and P1,328.59 Million in
HDH).
Reason for exceeding the
target is that SHFC may
utilize housing subsidies
from its corporate funds
Sub-total 10% 10.00% 10.00%
S0 2 Increase the Number of Empowered Communities
Actual is higher than
target by 9%
i For CMP, total of 116
4 * Summary list of projects covering 14,952
bl - Total number of projects approved by |  |SFs with total loan
'E Nun_'lber of families faml!les Wh.lch were (Actuall the Board for CMP amount of R983 Million
8| gsmp2 | assisted through provided with a 10% | Targetyx | 24,254 26,558 10.00% 26,558 10.00% CISFA and HDH For HDH, total of 17
] CMP CISFA and shelter loan from Weight « Copies of Board projects covering 11,606
o Kbk G GIGFA NG Resolution on the ISFs with total loan
HDH (Annual) approval of Grant amount of R2,286 Million
Letters of Guaranty Includes families from
new project developments
and pipeline projects




Performance Measure SHFC Submission CGO-A Evaluation 3 &
; Upparsag Remarks
Objectives / Measures Formula Weight Rsact::ég Targets Actual Rating Actual Rating Documents
SO3 Expand Collaborative Arrangements
* Actual is higher than
target by 6%
Cumulative number Summary of Number | , A tgtal gf 74opartners as
of partners of Partnerships of end of 2014, SHFC
(mobilizers, LGUs, Developed and added 16 new partners in
CSOs and other Institutions 2015 accounted as
registered Capacitated follows: Accredited LCMP
Number qf organizations that Memorandum of Partner (5); Accredited
partnerships underwent capacity (Actual/ 85 90 90 Understanding CMP Mobilizer (@),

SM3 gevgloped and building programs 6% Targgt) X (16 new (16 new 6.00% (16 new 6.00% between SHFC and Accredited HDH p'am,e,
mstntupons such as seminars/ Weight partners) partners) partners) partners (3); As Citywide
capacitated trainings/ Letter to LGUs for De‘velopment Approach

workshops/ the accreditation as (CDA) Partner Developed
mentoring/ CMP-Mobilizer (1) and MOA/MOU
coac_hing sgssion) Letter to CSOs for Developed (3)
and institutions the accreditation as | « 2015 target assumed a
engaged CSO-Mobilizer beginning balance of 69
partners
S04 Create Widespread Acceptability for FAIR Shelter Solutions
* Actual is higher than
target by 21%
« Involves a total of 136
Summary of projects Community Associations
T—— approved by the with total !oan amount of
aceliogtions Credit Committee :‘3-25 B'“':’"
Number of families of | enrolled in terms of from January to ® tgrrns 0455/0 grar:ls 87
i December 2015 windows, 48% (or 13,874)
legally organized Informal Settler (Actual/ 4 : of the total assisted ISFs
SM 4 | associations assisted | Families (ISFs) in 6% Target)x | 24,000 29,097 6.00% 29,007 6.00% Credit Committee t for HDH :
i N h Resolutions account for program;
through project Community Weight : 52% for CMP (or 15,223)
development process | Mortgage Program Copies of the rdthe ramainifg.
and High Density Memorandum of g ining
Mousing Program Agreement between accounts for LCME (877)
the HOA and the * These are new project
Mobilizers developments wherein
SHFC provides a
proactive assistance to
families
Certification from ¢ SHFC worked with the UP
; ; ; ; i National College of Public
Client Satisfaction Rating (Done by All or ; 90.7% ; NCPAG on the rating bl

SM 5 3% > Satisfactory . 3.00% Satisfactory 3.00% of SHFC from the Administration and

Survey external party) nothing Satisfactory Skt Govemance to conduct
Satisfaction Survey the survey which seeks to




Performance Measure ; SHFC Submission CGO-A Evaluation
Supporting
. i Remarks
Objectives / Measures Formula Weight ga:?g Targets Actual Rating Actual Rating Documents
* Survey instrument determine the level of
for the Community satisfaction on SHFC's
Associations and project application
LGUs process
» Inception Report and | » A 5-point Likert scale was
Field Implementation used to determine the
Plan satisfaction level of the
* MOA between SHFC 229 respondents on 8
and UP-NCPAG drivers
* Based on the result,
90.7% of the respondents
are at least satisfied with
SHFC
Sub-total 25% 25.00% 25.00%
S05 Enhance Financial Capacity
#Actl#al coil?;g:lqns . Q:tg;: is lower than target
Coloction Effciancy | forhe yean x 100 (Actual Comoutationof | * Qutof the billed (due for
ollection Iclienc AN . omputation o
sM 6 | Sole Y| (Biling for the year | 10% | Target) x 83% 6.71% | 9.24% |  76.71% 9.24% Colechon EMCIEncy. | amoounte) catnt of Fais
refers to total Weight Rate Mill 22 Mill
collectibles for the illion, B&22 Million had
year) been collected (exc. Past
due accounts)
(Earnings before ) e Actual is higher than
interest, taxes, (Actual/  Computation of target by 21%
" SM 7 | EBITDA margin depreciation and 10% Target) x 28% 34% 10.00% 34% 10.00% EBITDA Margin  Figures are consistent
e amortization / Total Weight * Unaudited Income with the Unaudited
S Revenues) x 100 Statement Income Statement
| s05-A | Design Non-Traditional Financing Schemes
Guidelines Proposed Proposed
crafted/ amendments amendments * On 28 January 2016,
incentives on on HLURB issued Board
—— identified for | Memorandum Memorandum « Board Resolution Resoiuponﬂl:lo. 933
Guidelines crafted (Actuall the Circular No. 5 Circular No. 5 No. 932 s. 2016 approving the
SM8 :.:rameworl_(slschemes and presented to 5% Target) x | developers’ to expand 4.00% to expand 4.00% o Letter to HLURB participation of developers
Of SRR NG 0N the Board Weight | Participation | compliance compliance for dated 25 November of proposed residential
traditional funds in the CMP for CMP to CMP to 2015 subdivision in land
as a mode of include include « Project Milestones development and housing
compliance to | Private Sector Private Sector construction of CMP
the 20% participation participation in Projects
balanced in community community




Performance Measure SHFC Submission CGO-A Evaluation " :
upporting Remarks
Objectives / Measures Formula Weight F;ﬂ?f Targets Actual Rating Actual Rating Documents
housing upgrading upgrading
works was works was
submitted to submitted to
HLURB on 05 HLURB on 05
November November
2015 2015
S0 5-B | Develop Other Long Term Funding Sources
ﬁt\:;hg:_llt'!g f Authority of
President to Pthe -SHFC « Based on project timeli
: MP- resident to €d on project timeline,
beld glate . sign CMP- SHFC only met haif of
d t ABS related target which represents
ocumen document ‘ 3% of the total rating
Issuance of CMP approved by approved by Board Resolution « SHFC missed two major
Issuance of CMP ABS (accounts at (Actual/ ——— the SHFC the SHFC No. 456 s. 2015 activities:
SM9 Assetpacked 0—3. months with 5% Targgt) X CMP ABS Board on 3.00% Boand o diess 3.00% Risk Management 5 Condl.ict complete staff
Securities estimated value of Weight June 29, 29, 2015. Committee Report work on mortgages;
R1 Billion) 5 2015. Proposed Project milestones and
manrggt%slee?t " mandate letter o Conduct complete staff
with NHMFG with NHMFC work on Loan
in the fifigl in the final Development System.
stage of stage of
; review.
review.
Sub-total 30% 26.24% 26.24%
SO 6 Create Non-Mortgage Based Products
List of projects
approved by the
8 HDH 10 HDH 10 HDH Bosr with Usufruct « Actual is higher than
» Number of projects (Actuall | projects with projects projects arrapgements target by 25%
® | SM10 | with usufruct Absolute number 5% Target) x usufruct approved by | 5.00% | approved by 5.00% Copies of the Board | | Total project cost of R663
8 arrangements Weight | arrangements |  the SHFC the SHFC Resolution approving Million wijth 8 532 ISFs
o financed Board Board the grant of letter of '
® guaranty for HDH
E under the ISF
£ Housing Program
S0 6-A | Design, Develop and Deliver FAIR Shelter solutions
Diavilss oW Wholesale Wholesale Wholesale Board Resolution « Upon verification of the
S | T e :;’:Ig‘g:d“‘an 4 - All or lending lending 5.00% lending 5.00% No. 485 s. 2015 re document, the framework
financing schemes Sooued Ly ihé nothing conceptual conceptual conceptual Approval of the established are the
PP y framework framework framework Conceptual following:




Performance Measure

SHFC Submission

CGO-A Evaluation

Rati Supporting Remarks
Objectives / Measures Formula Weight Sact;Teg Targets Actual Rating Actual Rating Documents
Board developed approved by approved by Framework on o Downloading of funds
and approved the SHFC the SHFC Wholesale Lending to sub-lenders for
by the Board Board on 02 Board on 02 relending to end-users
December December or retail borrowers;
2015 2015 o Discounting of eligible
loans extended to end-
users by institutional
lenders,

o Granting of
commitment lines to
partners, particularly
LGUs;

o Establishing pari
passsu arrangements
with large institutional
lenders to share; and
risks and encourage
more lending.

S0 6-B | Integrate and Upgrade Support Systems
50% of 2
modules
Mar1(la-g:rl:1ent . Implementatiqn of the
) System and Detailed Detailed e Memorandum signed Lﬁﬁ':pitzgejel:;md' and
Automation of system (Actual/ Financial Requirement Requirement by Project Manager e SHFC achieved 40.75%
SM 12 | processes through Absolute 5% Target) x | Management Study (DRS) 2.04% Study (DRS) 2.04% re Accomplishment of the dellverables étaleod
ISSP Weight Information Being Being of Detailed in tha Tarrie of Referencs
m oiﬂfézTout uhdleraen unRaan Requirement Study for the Detailed Required
of 4 modules Study (DRS)
for ISSP
developed
(Ac1t;.|ai- e Summary of . &ctua:LTl:T is t84% lower
Turnaround time an the targe
Total number of Target)/ 98.5% (131 :
Average number of days to process Target) x out of 133 (TAT) of projects : ;ALr;gge: from 5 days
SM 13 | 9ays to process loan | loan applications/ 59 weight | 120 working | projects were | , oo, 19 working 5.00% gpprgved by the e yth fammit
applications for CMP | Total loan : (but not days processed EER days oAl sh : * FUNOMING 18 TGHUE,
and HDH applications for the to within 120 * Copies of Credit total processing days of
year exceed days) Committee Reports 2,527 d|y|deq by 1_33
assigned and Board applications is equivalent
weight) Resolutions to 19 days
Sub-total 20% 16.97% 17.04%




Performance Measure

SHFC Submission

CGO-A Evaluation

Supporting
. : Remarks
Objectives / Measures Formula Weight l;act::eg Targets Actual Rating Actual Rating Documents
SO7 Develop a Responsive Organization
1SO 9001:2008
Readiness
Assessment on the — g
QMms » Readiness assessmen
ISO Certification for All processes (ISO Completed QNS Manual QMS Manual Officer Order No. 15- was carried out by DAP in
SM 14 | SHFC frontline Certification on 5% Ader | p ting | @PProved and o | approved and 0 na # December 2-15
services June 2016) ' fothing ﬁ:r&emnsmg being i being e S oReng e Q.:;I:STII i I d b
i i QMS Documents anual approved by
implemented implemented ki the SHFC President
Implementation
dated 06 November
2015
Office Order No. 15- The crela;iOS of thheh
F 4 F 4 regiona s which aims
SM 15 Number of regional Absolute 5% All or - Ii::r:larl(:L)Jbs regi::arl(hl)Jbs 5.00% regi::azl(ht)ms 5.00% g%;::?;g, ?:; 7SHFC to%trengt#en i‘t': cl)pera:tion
hubs established nothing egiablishe d have been gt have been Ll President at the regions was part of
ﬁ created created Board Resolution the Rationalization Plan of
] No. 421 s. 2014 SHFC
L=
‘.g sO8 Elevate Personnel Competency
[
= Certification from
E Human Resources
PMS Policy : Development
E Performance 005 on PIP is Opogngnpg:g!:s Division
in place; PIPs : . Copy of the
Improveme_nt for 10 in place; PIPs FeAannance
Plan (PIP) in employees for 10 Improvement Plan SHFC worked with the
. the context of rated below employass C t Civil Service Commission
GO e o satisfaction s Framework of SHFC | to develop its
erformance developed satisfaction
SM 16 | Management System | Absolute 5% b and nave beed | 5.00% | have been 5.00% Attendance record g;;?:;te”"y Based
(PMS) established 9 | competency CBS Mp ' developed; on the Presentation SHFC |
and implemented mapping and i CBS Manual Briefing of the CBS DISCHRS VR
skills was was presented Project Output to the completed the training
assessment | Presented to fo Saiiiar EVP and Orientation programs
project Of?e"w’ Olffiears on for Senior Officers
completed bl December 16, and Managers on
December 16, 2015 the Competency
2015 Based System
Competency Based
System Manual
Sub-total 15% 15.00% 15.00%
Total 100% 93.21% 93.28%




