APO PRODUCTION UNIT, INC.

2019 PERFORMANCE SCORECARD (ANNEX B)

DO = Data
Obje 0 . g R q 016 0 018 019
Revenue Growth from Previous Year
a. QC Plant and Lima
20% Actual / Target R816.20 M R7629 M R1,072.2M R1,154 M
SM 1 Plant Actual Total ° .
i Revenues
b. JCO"” Venture 20% | Actual/ Target R1,420.6 M R2,834.4 M R3,000 M R3,267 M
ompany
Net Income +
SM 2 | EBITDA Interest + Taxes + 15% Actual / Target R79.8 R169.8 M R155M R227 M
Depreciation
Dividends Remittance
SM 3 | to the National Actual Remittance 15% Actual / Target R23.9M R38.69 M R27.082 M R51,545,028
Government (NG)
Sub-total | 70%
$03 | ToPr b
- Number of
respondents which (Actuz\a/:l/e?;‘rtget) X (Using igo/sotandard
sM4 | percentage ol g ’ef:t'i 2| 5% 95.8% 100% 94% Methodology and
e ryb ? 0% = If less than Questionnaire
otal number o 80% developed by GCG)
respondents

Increase in 110 +1
SM 5 | Government Agencies No. of Agencies 5% Actual / Target 89 106 (+4) (from 2018 baseline)
Served
Sub-total | 10%
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Reduction of Penalties Total Penalties/ " 5 " g
SM 6 P— Fostal Sl 5% Actual / Target 0.047% 0.046% 0.050%
B e
(’) &
w
cﬂf ISO Certification
2 o A Pass Surveillance | Pass Surveillance
3 a. QC Plant 5% | AllorNothing | “ Manualzaton N/A Audit Audit
e (ISO 9001:2015) (ISO 9001:2015)
=3 SM7 Actual
= A lish t Pass i :
ccomplishmen Pass Sumsiliancs Pass Surveillance | Pass Surveillance
b. Lima Plant 5% All or Nothing Surveillance Audit Audit Audit
Audit (ISO 9001:2008) (1ISO 9001:2008) (1ISO 9001:2015)
Sub-total
:
8 a. Board- a. Board-
1) Percentage of p— Approved Approved
Bl <,/ s | Employees Meeting Actual 50 e N/A N/A Competency Competency
Q Required Accomplishment ° b A Model Model
> Competencies o b. Establish b. Establish
‘é Baseline Baseline
w
s Sub-total | 5%
TOTAL | 100%

a/ But not to exceed the weight assigned per indicator.




