
Annex A

HOME DEVELOPMENT MUTUAL FUND (Pag-lBlG Fund)
Validation of 2024 Performance Scorecard

sol lncrease and Sustain Membership

Actual
Membership

Level
1 5,068,363

Adjusted
Coverable

21,073,990

PLF 71.50%

Particular Amount

a) Percentage of
Labor Force
Covered (Local)

TotalActive
Members as of

performance year
/ Adjusted
coverable

9.0%
(Actual/
Target)x
Weight

73.92o/o

(15.578 Million
ML o121.074

million
Coverable)

71.50%
(1 5 068

Million ML
of 21.074

million
Coverable)

8.71%

71 .500/o

(15.068
Million ML of

21.074
Million

Coverable)

8.71%

Computation of
Membership Level
Report
Pag-lBlG Coverable
LFS 2024 data from
PSA
PSA Table B on
Employment of Major
lndustry Group
Membership level
Report

a

a

OFW Center 1,064,919

Department of
Migrant Workers

(DMW
445,514

Total 1,510,433

Source Actual

SM1

b) TotalActive
OFW Members

TotalActive OFW
Members as of
Performance

Year

1.0%
(Actual/
Target)x
Weight

1.501 Million
1.510
Million

1.00% 1.510 Million 1.00%

Membership level
Report
Sample OEC
MOU between Pag-
lBlG Fund and DMW

a

so2 Provide Affordable Home Financing

Actual Take-out units from

10.38Yo

Transactional
Database of
Socialized Housing,
Low-Cost Housing,
and llSP ROPA and
4PH
Breakdown of
Housing Loan
Availment by
Package Mix Report
Notice of Award and
corresponding DV (if
applicable)

a

a

Socialized
Housing

9,082

Low-Cost
Housing

74,791

Total 83,873

Particular Take-out Units

SM2
a) Socialized
Housing (SH)
and Low-Cost
Housing

Actualtake-out
units from SH

and LC and 4PH
14%

(Actual/
Target) x
Weight

1 13,086 83,873 10.38% 83,873

Component

Formula Rating
System

2024

Target

Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

Objective/Measure wt.

a

t
ut

=oF
U'sJ
(,

a

a



Pag-l B I G Fu n d I Page2of9
Validation Resu/f of the 2024 Pefformance Scorecard (Annex A)

24 0.00%

Justification on the
request for
exclusion
Breakdown of 24
units taken-out
Transactional
database
Corresponding
NOA

a

a

a

a

The request to exclude this
measure is @.

The delayed issuance of the
4PH Manual, while a
significant challenge, did not
entirely preclude program
implementation during the
performance year. With
interim guidelines available as
early as February, the reliance
on the finalized manual is
viewed as a procedural
context that explains the
performance variance, rather
than an external factor that
rendered the measure invalid
or impossible to execute.

Additionally, the measure was
assigned a minimal 1% weight
specifically to account for
these anticipated
implementation complexities.
Retaining this measure
ensures the Fund establishes
a necessary baseline for the
flagship program.

Pag-lBlG accomplished 24
out of the 6,684 target,
translating to a 0.0036%
accomplishment which is

rounded off to 0.00%.

b) 4PH 1% 6,684 24

Component

Formula Rating
System

2424

Target

Submission

Actual Rating

GGG Validation
i

Actuat l nating
Supporting
Documents Remarks

Obiective/Measure wt.
I
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so3 lmprove Access and Delivery of Products and Services to Enhance Customer Satisfaction

SM3
Ensure
Customer
Satisfaction

Number of
respondents who
gave a rating of

at least
satisfactory /

Total number of
respondents

10.0%

(Actual/
Target)x
Weight

0%=if
below
80%

90% 99.52% 10.00% 99.52Yo 10.00%
ARTA CSM
Validation Result

a

The results ol the 2024
CSM of Pag-lBlG Fund
were based on the
validation findings of the
Anti-Red Tape Authority
(ARTA).

Sub-total 35% 30.09% 30.09%

so4 lncrease in Asset Size

10.00%

COA Audited
Financial
Statements (FS)
Financial
Highlights as of
December 31,
2024
Net Financial
Assets Summary
report with
breakdown of
items deducted
from TotalAssets

a

a

a

Total Assets ,,066.905

Less: 31.517

ROPA, net 25.437

1 528
Property and
Equipment, net

0 033
lntangible
Asset, net

Other Assets 1.576

NCAHS 1.624

Right of Use
Assets

1 022

Net Financial
Assets 1,035.386

Particular Amount in
Billion ?

SM4
lncrease Net
FinancialAsset
Level

TotalAssets less
ROPA, net;

Property and
Equipment, net;

lntangible Assets,
net; and Other
Assets, Non-
current assets

held for sale; and
right of use Asset

10.0o/o

(Actual/
Target)x
Weight;

0%o = lf
less than
P511.227

Billion

P1 ,013.800
Billion

P1,037.882
Billion

10% P1,035.386
Billion

Component

Formula Rating
System

2024

Target

Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

Objective/Measure wt.
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sos Ensure Financial Sustainability

SM5 lncrease lncome
Level

Total Revenue
less Total
Expense

10.00/o

lncome 98.204

Less: Expenses 42.402

Net lncome
before MP2
returns

66.783

Less:
lnvestment
Contract Benefit
Expense

10.98 1

Net lncome 55.80'l

Particular Amount in
Billion P

(Actual/
Target)x
Weight

P45.396
Billion

F56.539
Billion

10.00%
P55.801

Billion
10.00%

COA Audited
Financial
Statements (FS)
Financial
Highlights as of
December 31,
2024

a

a

SM6

Total
Administration Cost

(cost of
administration and
development), net
of Death Benefits +

Net Fund Assets of
the Previous Year

(computed as Total
Assets less Current

Liabilities)

2.5o/o

{1-
[(Actual-
Target) /
Targetl) x
Weight

if above
2%=0%

1.65% 1.24% 2.50% 1.50% 2.50%

COA Audited
Financial
Statements (FS)
Financial
Highlights as of
December 31,
2024
Cost Center
Report (CCR)

a

a

a

Fund
Admrnistrative
Cost (FAC)"

1 1,945.58

Net Fund
Assets (NFA) -
Previous Year b

795,330.64

'1.50%
Revised FACR

Particular Amount (ltin)

lncrease Members' Savings

SM7
a) Amount

Total Members'
Savings

Collection
7.1Yo

(Actual/
Target) x
Weight

F107.899
Billion

P132.805
Billion

7.00o/o
F131.545

Billion
7.00o/o

. COAAAR

. Schedule of MS
Savings per
category

The line item "Members'
Contribution" in the COA AAR
Statement of Cash Flows
consolidates the P1,
Upgraded P1, and MPz
programs received by the
Fund during the year
amounting to
P1 31,545,1 81,678 lor 2024.

Component

Formula Rating
System

2424

Target

Submission

Actual Rating

GGG Validation

Actual Rating
Supporting
DocumentsObjective/Measure

Remarks
wt.

Fund
Administrative
Cost Ratio
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Validation Resu/f of the 2024 Performance Scorecard (Annex A)

b) Collection
Efficiency Ratio

Total Actual
Members'Savings
(MS) collected for

the year * Total MS
collectibles for the

year

3.0%
(Actual/
Target) x
Weight

92% 92.88% 3.00% 92.88o/o 3.00%

Breakdown of CER
per branch/are
Narrative on the
attainment of the
target
System walkthrough

a

a

a

64,1 70.386
Actual
Collections

Total
Collectibles

69,088.714

CER 92.88%

Item Amount (F
Million)

so6 Quality

SM8
lmprove
Performing
Loans Ratio

Accounts current to
3 months / Total

Outstanding
Balance (exclusive

of lnterim
Releases, Sales

Contract
Receivables (SCR)
under Remediation,
Mortgage Contract
Receivables (MCR)

Referred to
Foreclosure and
with Petition for
Extra-Judicial
Foreclosure

10.0%

(Actual/
Target)x
Weight;

0%=lf
80% and

Below

92.50o/o 93.72o/o 10.00% 93.75% 10.00%

COA Audited
Financial
Statements (FS)
Schedule of
Performing Loans
and Non
Performing Loans
Aging
ReporUSchedule
of MCR and SCR
accounts.
Computation of
PLR

a

a Accounts
current -
three months,
net of
exclusions "

748 825

Total
Portfolio, net
of exclusions b

798.740

PLR "*b 93.750/o

Item Amount (P
Million)

Component

Formula Rating
System

2424

Target

Submission

Actual Rating

GCG Validation
lActual I Rating

Supporting
DocumentsObjective/Measure

Remarks
wt.

a
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so7 Budget Utilization Rate (BUR)

SM9
Budget
Utilization Rate
(BUR)

Total
Disbursements /

DBM-approved or
Board-approved
COB (both net of

PS Cost)

5.0o/o

(Actual/
Target) x
Weight

90.00% 67.54% 3.75o/o 72.19% 4.01o/o

. COA Audited
financial statements
(FS)

r Financial Highlights
. Net financial assets

summary report
o 2024 DBM approved

coB

MOOE 12.285.46 9,839.225

CO 2,535 556.560

Total 14.400.72 10,395.79

BUR 72.19%

Item COB DlsbuEed

Sub-total 47.50% 46.25% 46.51%

so8 Streamline Processing Time

lmprove Processing Time on

SM
10

a. End-User
Financing (EUF)
Approvaland
Take-out

Number of EUF
application

Processed within
Applicable

Processing Time
/ Total number of
EUF application

received

(Actual/
Target) x
Weight;

0%=lf
Below
95%

100% within
applicable
processing

time based on
compliance
with RA No.

11032 or
EODB and

Efficient
Government

99.91% 2.498o/o 99.91% 2.50%

Loan Processing
Efficiency Report
Raw Data on All
Housing
Applications
Processed
Status Reference
Report

a

o

a

151 ,051Within SPT

Total
Transaction
Processed

151 .194

TAT 99.91%

Particular Number of
Transactions

Component

Formula Rating
System

2424

Target

Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

Objective/Measure wt.

I

IJIFz
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Loan Processing
Efflciency Report
Raw Data on the
STL
Status Reference
Report

o

a
3,759,579Within SPT

Total
Transaction
Processed

3,807,550

TAT 98.74%

Particular Number of
Transactions

b. Short-Term
Loan (STL)
Approvaland
Disbursement

Number of loans
Processed within

Applicable
Processing Time
/ Total number of
loans processed

2.5o/o

(Actual/
Target) x
Weight;

0%=lf
Below
95%

Service
Delivery Act of

2018

98.74o/o 2.470/o 98.74% 2.47%

so9 Practice Principles of Good Governance and Attain Performance Excellence

SM
11

Ensure
compliance to
Government
Quality
Management
Systems
Standards
(GOMSS)

Actual
Accomplishment 2.5o/o

Allor
Nothing

Maintenance
of ISO

9001:2015
Certification
covering the

following core
processes:

1. Membership
Registration

2. Short-Term
Loan and
Provident

Benefit Claims

1. Membership
Registration -

tso
Re/Certification

Audit is
maintained

(Audit was
conducted on
April 23-30,

2024)

2. Short-Term
Loan and
Provident

Benefit Claims -

ISO Certiflcation
is maintained

(Audit was
conducted on
June 1 9-28,

2024)

2.50Yo

1. Membership
Registration - ISO

Re/Certification
Audit is maintained

(Audit was
conducted on April

23-30,2024)

2. Short-Term Loan
and Provident

Benefit Claims -
ISO Certification is

maintained
(Audit was

conducted on June
19-28,2024)

2.50%

Actual ISO
Certificate
2024 Audit Plan
Schedule
confirmation of
the third-party
auditors

a

Membership
Registration
Process

4th Re-
Certification
Audit

[1] Oate of Audit:

23-30 Aptil2024

[2] Certificate
Validity: 04 June
2024 - 03 July
2027

[3] 19 Branches
and Offices

Short-Term
Loan and
Provident
Beneflt
Claims

5th
SuNeillance
Audit

[1] Date of Audit:
19-28 June 2024

[2] Certificate
Validity: 18
September 2023
-26 )une2028
[3] 8 Branches
and Offices

DetailsProcess

Component

Formula Rating
System

2024

Target

Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

Objective/Measure wt.
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HL Origination
and Loans

Management -
ISO Certification

is maintained
(Audit was

conducted on
August 13-23,

2024)

2.50%

Housing Loans
Origination
(Loan
Application up
to the Release
for Developer
Assisted -
Wndow 1 and
2) and Loans
Management

5th
Surueillance
Audit

[1] Date of
Audit:

13-23 August
?024

[2] Certificate
Validity: '11

December 2023
- 29 November
2026

[3] 10 Branches
and Offlces

DetailsProcess

2.5%
Allor

Nothing

Maintenance
of ISO

9001 :2015
Certification for
Housing Loans
Origination and

Loans
Management

HL Origination
and Loans

Management -
rso

Certification is
maintained
(Audit was

conducted on
August 13-23,

2024)

2.50%

SO
10

lncrease Efficiency Th roug h lmplementation of Technology-Driven Services

SM
12

10o/o 2.50o/o

Deployment of
Virtual Pag-
lBlG Mobile
Application

(Full Version)

2.50%

Supporting
documents such
as Notice to
Proceed/Approval
Users Acceptance
Report

a

a

Deployed full version of the
Pag-lBlG Mobile Fund App
(Version 1.3.0) with the
following features:
- MP2 Enrollment
- HL account linking
- STL application (with
documents uploading)
- LC Plus Linking

With improvements in Version
1.3.1:

- Multi-Purpose Loan Filing;
- News Section; and
- Announcement Section

lmplementation
of Board-
Approved lT
Projects

Actual
Accomplishment 2.5o/o

Allor
Nothing

Deployment of
VirtualPag-
lBlG mobile
application

(FullVersion)
-MP2

Enrollment
- HL account

linking
- STL

application
(with

documents
uploading)
- LC Plus
Linking

Sub-total 12.50% 12.47% 12.47%

Component

Formula Rating
System

2024

Target

Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents

Remarks
Objective/Measure wt.
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so
11

Continuous Develop Gompetent and Engaged Employees

SM
13

Competent
Workforce

Competency
Baseline 2024 -

Competency
Baseline 2023

5.0%
Allor

Nothing

lmprovement
in the

competency
level of the

organization
based on the

2023 year-end
assessment

7% increase
in the

Competency
Level

120% 2024
Competency

Level

113o/o 2023
Baseline

5.lYo

7.4
percentage

points
improvement

in the
Competency
Level ofthe
organization

5.00%

Briefer and Result
of the 2024
Competency
Assessment
System
Walkthrough

a

a

2024 Competency
Assessment Result of the
Pag-lBlG Fund was 120%
which translates into 7.4
percentage points
improvement from the
2023 Competency Level of
112.6Yo.

Sub-total 5.0% 5.00% 5.00%

TOTAL 100% 93.81% 94.07%

Component

Formula Rating
System

2024

Target

Submission

Actual Rating

GCG Validation

Actual Rating
Supporting
DocumentsObiective/Measure

Remarks
wt.

Annex A Reviewed and Certified Correct by

/

JHON ARNOLD C.
Director Il!,

KENN RAFOLS, CPA
IV, CGO-A


