PERFORMANCE SCORECARD 2019

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - CORPORATE OFFICE

Component Baseline Targets
Objective/Measure Formula s Rating System
SO1 Ensure Sustainability of Water Supply
Total water
—
2 SM 1 | Water supply capacity | capacity of all 0% (Actu\?vI/Target) X N/A N/A N/A N/A
eight
% systems (MLD)
= Reforestation of the Number of T -
;:‘ SM 2 | Angat, Ipo, La Mesa Trees nurtured 2% (Actu\?\llgat:?et) X N/A N/A 1 M'I:;rt‘etéees E M"II;:E;;eeS
O watershed areas and planted 9 P P
8 Subtotal | 2%
S02 | Ensure Customer Satisfaction in MWSS Service Delivery
Number of
7] respondents
2 = which gave at (Actual / Target) x
- Percentage of least a Weight No Customer
w 0, 0, 0,
g E)l =htis Satisfied Customers Satisfactory 5% Ll Survey 2% A
i rating / Total 0% = If less than 80%
a <¥t number of
(&) e respondents
Subtotal | 5%
SO3 | Ensure Continued Water Security Legacy Framework
é (‘f, Construction of Major Infrastructure Projects:
E § Submitted Management-
= SM 4 | a. New Centennial Proposed MOA : )
Z E Water Supply Source Milestone 18% All or Nothing to DPWH and - Sﬁl\gned o Approvgd Dgtalled
) A . greement Engineering
Project (NCWSP) Joint Special Desi
BAC esign
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Component Baseline Targets
Objective/Measure Formula Rating System
] Approved 39.81% Physical d
b. Bulacan Bulk Completion of " : 95.81% Physical . -
Water Supply Project Stages1and2 | 18% (Actu\;avlgarr]?et) X Er??:xielleer?n AO(;cgcr::]r;I;rs:ézggt Accomplishment E;rns(:;y ZZ"; palit(ljog
(BBWSP) until April 2019 9 gineering Construction Work 9
Design Work
7))
7] SM 4 Issuance of
w Percentage of ,
5] c. Angat Water : NOA and 23.03% Physical o . » .
o Transmission g o (Actual/Target) x Approved Accomplishment A0 I?hysmal 9559% ) Physical
(74 | . work based on 18% . g : Accomplishment Accomplishment of
o mprovement Project et el Weight Detailed of Construction c tion Work | C ion Work
o (AWTIP) project timeline Engineering Work onstruction Worl onstruction Wor
< accomplished "
pa Design
5 Submission to
- Bigte-Novaliches ' o s Approved NEDA-ICC of
=2 - Aqueduct No. 7 Hligetons 9 et iR L Feasibility Study documentary
requirements
Construction of Ipo . - . Approved
SM 6 Dam 3 Milestone 2% All or Nothing N/A N/A N/A Feasibility Study
Subtotal | 63%
S04 | Nurture a More Efficient and Effective Workforce
< Percentage
i from
E Percentage of e S Management- .
. 2018 of BOT-Approved 10% improvement
8 SM7 Emplqyees tsating Employees 2% (ActuaI/Target) X Approves Competency Establish Baseline from the 2018
O Saiking meeting the Weight EOHpereie Model baseline
a Competencies required Framework
zZ
< competencies
g Design and
= Design and Development of a
x : Development of a Financial
< Information Systems : o (Actual/Target) x :
w SM 8 Strategic Plan (ISSP) Milestones 3% Weight N/A N/A Property Information
Management Management
System System and HR
Information
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Rating System
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Targets

System, and
Adoption of
Document
Management
System
Confirmation of
ISO 9001:2015 ' o . ISO 9001- Internal Quality ISO 9001:2015 Passed
SM9 | Certification hISRiona s All or Nothing aligned QMS Audit (IQA) Certification Surveillance Audit
documents
Subtotal | 10%
SO5 | Ensure Sound Financial Management
Earnings before
infelest, 1ax, (Actual/Target) x
SM 10 | EBITDA depreciation 10% Weigh? R812.04 Million | R794.30 Million R520.55 Million R546.69 Million
and
amortization
Amount Collection of full
SM 11 Satiement afNG collected over 10% (Actual/‘l_'arget) % N/A N/A N/A loan balance from
advances Weight Co
loan balance concessionaires
Subtotal | 20%
TOTAL | 100%




