
CY 2017 penponuANcE Sconecano (Auruex B)

PHILIPPINE SUGAR CORPORATION

SM1
Net lncome (Before
Tax)

Revenue -
Expenses SYo

Actual / Target x
Weight

Administrative
Division 15.25M 6.92M 9.474M 6M

SM2 Credit Financing
Utilization Rate

(TotalAmount
Released / Credit

Financing Budget) x
100

40o/o
Actual / Target x

Weight
Accounting

Division

78%o

(199M /
25sM)

39.71o/o
(146.99M /

370M)

36.29%
(147M t
407M)

1OOYo

(500M)

SM3 Arrears Collected
(Past Due Accounts)

Cumulative Actual
Amount Collected
vs. Total Amount

Receivables

SYo
Actual / Target x

Weight
Accounting

Division

8.04%
(9.48M /
117.95M)

26.70%
(31.soM /
I 17.gsM)

40.27o/o
(47.50M t
117.95M)

55.53%
(65.50M /
117.gsM)

SM4

Number of Beneficiaries
assisted

a. Block farms /
lndividuals /
Unaffiliated

No. of Entities with
Approved Loans 5%

Actual / Target x
Weight Management NA 2 2 5

b. Cooperatives /
Federations /
Associations, Sugar
Mills / Refineries

No. of Entities with
Approved Loans 5o/o

Actual / Target x
Weight Management b 6 o 10

Subtotal 10%

Gomponent
Data

Provider

Baseline

2015

Target

i Objective/Measure Formula Weight Rating System ", 2014
I

2016 2017

uJoz
z
ll-

U'

P"vur-
SP
6u
B=

o

Maximize Use of Financial Resirurces

Subtotal 50%

so2 Expand and Divoraify Credit Assistsnce to Sugarcane Planters' Coopeatives / F€d.ratlons /Associattons, Sugar i/lllla, Retinodes and Block
Falms
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SM5 Percentage of loans
granted within 20 days

Loans processed
within 20 working

days / Total Number
of Loans Granted

15o/o
Actual/ Target x

Weight
BOD and

Management 10Oo/" 10oo/o 80Yo 100%

SM6 Customer Satisfaction
Rating Overall Rating 10o/o Allor Nothing Third-Party

Survey NA Very
Satisfactory

Very
Satisfactory

Very
Satisfactory

Subtotal 25%

SM7 ISO 9001:20'15
Certification Milestone 10o/o All or nothing

Management
and

Consultant
NA NA

Management
- Approved

QMS Manual
ISO Certified

SM8
Percentage of
personnel meeting
required competencies

Competencies
Acquired/ Required

Competencies
5o/o

Actual/ Target x
Weight

Administrative
Division NA NA NA 8Oo/o

Sub-total 15%

TOTAL 100%
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