2024 CHARTER STATEMENT AND STRATEGY MAP

VISION: By 2028, LCDFI will continue to be the primary partner of LANDBANK in the delivery of
innovative capacity-building services to strengthen organizations of small farmers and fishers
and assist them in their development.
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CORE VALUES:
* Sacial Responsibility Learning and
® Trust Growth
* Excellence
* Professionalism
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LANDBANK
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Objective/Measure

Component

Formula

Actual number of

Weight

Rating System

LCDFI 2024 PERFORMANCE SCORECARD

Baseline

2021

2022
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76,045 FLP 111,851 FLP 77,000 90,000 training
individual farmers 10% (Actuﬁggagt;et) X training training training participants
trained participants participants participants
Number of farmers-group
SM 3 | assisted under Financial
Literacy Program (FLP) Actual number of
= (Actual/Target) x 4 farmers- 23 farmers-
farr:se;;—tger(;)up 5% Weight N/A group group 60 farmers group

Number of scholars
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onboarded for the ) 2 (Actual/Target) x

SM 4 ISKOlar ng Landbank scgglaa“rjse(d)n 15% Weight N/A N/A 60 scholars | 60 new scholars
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LCDFI 2024 PERFORMANCE SCORECARD
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Component Baseline

Objective/Measure Formula Rating System 2022
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SM 8 | Number of partnerships partnerships 10% Weight 1 new partner | 7 new partners partners 13 new partners
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LEARNING & GROWTH

Objective/Measure

Component

Formula

Weight

Rating System

LCDFI 2024 PERFORMANCE SCORECARD

Baseline

2022
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Total number of
resource speakers
with average
satisfactory rating - 4
Number of resource for trainings (Actual/Target) x 100 \{:it?-uf e 100:{:“?:‘ RS 100“/:“?: s 100% of RS with
SM 9 | speakers with conducted/ over 5% . : , : Satisfactory
Satisfactory Rating Total number of Weight Sage;ftairc‘:tory Satézf:\story Sangﬁgmry Rating
speakers with 9 9 g
trainings
conducted within a
year
Sub-total 25%
Improvement Imprm;g:"lent in Improvement
Incumbents in the in the
P_ercentag‘e of employees meeting required ~ : Competency Com_petency Competency | Establishment of
SM 10 | with Required : 5% All or Nothing : Baseline of the : :
: competencies / Baseline of 2o Baseline of Baseline
Competencies Met : : Organization
Filled plantilla the 2022° 208.83% the
Organization 2021: 197.32% Organization
Sub-total 5%
TOTAL 100%
For GCG: For LCDFI:
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Chairperson
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HON. CONSUELO N. PADILLA
Chairperson

HONiOY C. OSCILLADA

OIC/Executive Director



