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2024 PeRroRmence SconEcARD
LANDBANK

CoUNTRYSIDE DEVELOPMENT FOUNDATION, tNC. (LCDFI)

Cooperatives Wea knesses Add ressed

a. Cooperatives
with lmproved
CORE Rating

Actual
Accomplishment 5o/o

(ActualiTarget) x
Weight N/A N/A

One (1)
Cooperative

with lmproved
CORE Rating
(Cooperatives
rated as Poor
or Fair using
the CORE
lnstrument)

Two (2)
Cooperatives
with lmproved
CORE Rating

from Poor or Fair

SM1 b. Numberof
Cooperative
Operations
Review and
Evaluation
(CORES)
conducted on
LCDFI-Trained
Borrowing
Cooperatives
(TBCs)

Actual
Accomplishment 10o/o

(Actual/Target) x
Weight

Conduct of
LCDFIS

CORE to
eight (8)

Cooperatives
(Maturity

Level C & D)

Four (4)
Cooperatives

(Maturity Level
c&D)

Conduct of
LCDFIS

CORE to
eight (8)

Cooperatives
(Maturity

Level C & D)

Twelve (12)
cooperatives
with Maturity
Level C & D

SM2

Number of Trainings
conducted for LBP
Borrowing Cooperatives
(LBC-BCs)

Actual number of
training batches
conducted for

LBP-BCs

15o/o
(Actual/Target) x

Weight N/A 46 batches 64 batches 80 batches

Component

Formula

Baseline Target

Objective/Measure Weight Rating System 2021
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Actual number of
individual farmers

trained
1Oo/o

(Actual/Target) x
Weight

76,045 FLP
training

participants

111,851 FLP
training

participants

77,000
training

participants

90,000 training
participants

SM3
Number of farmers-group
assisted under Financial
Literacy Program (FLP) Actual number of

farmers-group
assisted

5o/o
(Actual/Target) x

Weight N/A
4 farmers-

group
23 farmers-

group 60 farmers group

SM4

Number of scholars
onboarded for the
lSKOlar ng Landbank
Program

Actual number of
scholars on-

boarded
15%

(Actual/Target) x
Weight N/A N/A 60 scholars 60 new scholars

SM5 Percentage of Satisfied
Customers

Number of
respondents who

rated at least
satisfactory over
Total number of

survey
respondents

5o/o

(Actual/Target) x
Weight

/f /ess than 80%
=Q

0o/o 0o/o 90% 90o/o

Sub-total 65%

{A.*,2 e ffiru-

so2 To lncrease Household lncorne of Farmers

so,3 To grant and extend forma! education to children of qualified beneficiaries

so4 Ensu re C ustomer Satisfaction

Component Baseline Target

I Formula 2021 2022 2023 2424
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SM6 Budget Utilization Report
(BUR)

Totalamount
disbursements

over Total budget
for the year (both
net of PS cost and

5o/o (Actual/Target) x
Weight 0% 72.690/o 90o/o 90%

Sub-total 5%

SM7 Compliance to Quality
Standards

Actual
Accomplishment 10o/o Allor Nothing

rso
9001 :2015

Re-
certification

Passed
Surveillance
Audit for ISO

9001:2Q25
Certification

Surveillance
Audit Passed

ISO 9001:2015
Re-certification

SM8 Number of partnerships Actual number of
partnerships 10%

(Actual/Target) x
Weight 7 new partners 9 new

partners 13 new partners

ilrrrrrrl fu

so5 lmproved utilization of resources

so6 Compliance with good governance conditions & practices

so7 Strategic partnerships in delivery of LCDFI programs

Component

Formula

Baseline Target

2021 2022 2023 2024
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SM9
Number of resource
speakers with
Satisfactory Rating

Total number of
resource speakers

with average
satisfactory rating

for trainings
conducted/ over
Total number of
speakers with

trainings
conducted within a

year

5%
(Actual/Target) x

Weight

100% of RS
with

Satisfactory
Rating

100% of RS
with

Satisfactory
Rating

100% of RS
with

Satisfactory
Rating

100% of RS with
Satisfactory

Rating

SM 10
Percentage of employees
with Required
Competencies Met

lncumbents
meeting required
competencies /
Filled plantilla

Sub-total 25%

5o/o Allor Nothing

lmprovement
in the

Competency
Baseline of

the
Organization

lmprovement in
the

Competency
Baseline of the
Organization

2022:2O8.83o/o;
2021: 197.32o/o

lmprovement
in the

Competency
Baseline of

the
Organization

Establishment of
Baseline

Sub-total 5%

TOTAL 100%

For GCG:

zg
ATTY. MARIUS P. CORPUS
Chairyerson

For LGDFI:

6.rrr,6 V. @1//*-
HON. CONSUELO N. PADILLA
Chairperson

HON C. OSCILLADA
O I C/Exec utive D i recto r

so8 lncrease poo! of quality resource speakerc

so9 Enhance Human Resource Management

Component Baseline Target

2023Formula 2021 2022 2024
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