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Actualノ Target x

Weight

Amount of
investments in
priority areas per
annum / Total
amount of
investments for the
year

lncrease investment funds in
piiority areas (agriculture and
renewable energy)

Net profit margin

Generate Funds from Asset Management

P4.6 BillionSales proceeds for the year

P120 Mill:on

optim:た e thl Elo,9hiC Val口 o Of PortfoliO:nvOStmlnts

Amount of returns /
Totalinvestment
infused net of
allowance for

Return on investments
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Objective/Measure

Component

Formula

Baseline Data
I

Weight Rating SYstem 2015 i 20{6

-

Target

2017

S01

SM l 20.00% 100% 100% 750/O

s″ゎ_rOra′ 20.00%

S02 sustain PFofitability

SM 2
Net income / Total
revenues

1500% Actualノ Target x

Weight
9400% 50.62% 450/0

S03

SM 3
Actual amount of
sales proceeds

500% Actual / Target x
Weight

P95 83 Million P87 Mil‖ on

SM 4 Lease income
Actual amount of
lease income

5.00%
Actua1/Target x

Weight
P150 Milllon P150 Million

S04

SM 5 10.00%
Actual / Target x

Weight
19.43% 15300% 33%



Enhance lnvestment Opportunities of Stakeholders

AIlor nothing

Number of
stakeholders who
rated NDC good or
better as a partner /
Total number of
stakeholders
surveyed

Percent of stakeholders who
rated NDC as good or better

Strengthen tnvestment Management Gapacity
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1000/O〓 15%

95-99°/0=10%
90‐940/O=5%
く900/0=0%

Amount utilized for
the year / Amount
budgeted for the year

lncrease the utilization rate of
budgeted investment funds
for Board-approved projects

Forge Partnerships with Foreign and Locat Groups for Various lnvestment Areas

Actual/Target x
Weight

Request processed
within 15 working
days / Total number
of requests

Percentage of agreements
signed after compliance with
all the legal requirements of
both parties within the
applicable time

Objective/Measure

Component

Formula

Baseline Data
I

Weight Rating SYstem 2015 I 2016

--

Target

2017

excluding companies
for dissolution and
pre-operating
expenses

Sub‐ tofa′ 35.Oθ%
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S05

100%
SM 6 500%

Sub‐ lofa′ 5.00%

S06

100%
SM 7 15.00% 0.43% 10000%

S07

SM 8 10.00% 100%

S″ b‐ foFa′ 25.Oθ%
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100% of the
Deliverables

accomplished based
on the Terms of

Reference

SM 9
lmplementation of a
Knowledge Management
lnformation System

Knowledge
Management
lnformation System
implemented

5.00% A‖ or nothlng

Board-Approved
CompetencY
Framework

Establish Baseline
SM 10

Estab!ishment of a

Competency Model

Baseline of the
competency model
established

500% All or nothing

S09 lnstitutionalize the QualitY Management System
lSC)9001:2008
Re―certiicalon

lS0 9001:2008
Re―certincatiOn

IS0 9001:2015
certrica10nSM ll iS0 9001:201 5 Certificalon

IS0 9001:2015
certrica10n

5.00% Allor nothing

S″b‐fora′ 15.θθ%

TOTAL 100.00%

Component

Formula
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