
Annex A

JoHN HAY MANAGEMENT ConpoRlrtoN
201 5 Performance Scorecard

Pertormance Measure 」HMC Submission CGO‐ A Evaluation
Supporting
Documents Remarks

Ob.iectives / Measu.es Formula Weight Rating
Scale Targets Actual Rating Score Rating
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S01 Oevelop Camp John Hay as a Premier Tourist and lnvestment Destination

SMl
Numbe「 ofiobs
generated in the

」HSEZ
Absolute Number 125%

Acluai
lncrease/

Target
lncrease
x Weight

4,100 5090 125% 5,090 1250%

2015 Monthly
MOnmOlng RepOrt
for」 ob Generat on
from the locators

Employment RepOrt
for a‖ the Months of
2015

o Adualis 24 15%higher
than the target

・  From 2013 to 2015,the
annua1 9ro、曖h rate is at

14%

SM 2
Gross sales of
business enterprises
within the JHSEZ

Absolute Number 125%
Actuaレ

Target x

Weight
200000000 835,691 065 125C/O 769.387565 1250%

● 201 5 Monthly
Mon"o● ng RepOrt
on the Cross Sales
of Business
Enterprise within

JHSEZ
o Locatois Sales

RepOrt 201 5

. Actual is 285% higher than
the target

. The 2014 baseline data
shows that the gross sales
is at 150 million. Thus,
there is a 412.93% increase
in lhe sales of business
enleronses in JHSEZ

S02 Ensure Sustainable Multiple Use of the Fo.est Wate.shed

SM 3

issuance ofiS0 14001
Env「 onmental
Management System
(EMS)

Absolute Number 100/O
A‖ or

Nothing

Research and
thorough study
on ISO 14001
Compliance
Processes,

Procedures. and
Standards (in-

house) and
Pr@urement ot

consullancy
service for ISO

14001

a Research and
thorough sludy
on ISO 14001
Compliance

procedures and
standards (in-
house)iand

b Establishment
of lhe JHMC-

oMs

10%

Research and
thorough study
on ISO 14001
Compliance
Processes
Procedures

and Standards

000%

iremo regarding the
2016 Milestones of
JHMC Towards the
Establishment of
Camp John Hay's
EMS
Othersl

JHMC is claiming that the
target is only in-house
research and thorough
study on ISO 14001
Compliance Processes,
Procedures, and
Standards, however, this
was not included in the
items for renegotiation
ln the 2015 revised
Pedormance Agreement
signed by the Board, the
target ancludes the
Procurement of consultancy
servace for ISO '14001

ln due consideration to the

of Reference for the Procurement of Consultancy Services for the Formulation of a Sustainable Forest Management Plan for the JHSEZ and JHRAi Memo on the Executave Summary of the
Consultancy Service Ior the Formulation ol a Sustainable Forest Management Plan for Camp John Hay (SFMP); Memo regarding the Oraft Terms of Reference for the Procurement of

Procurement Timelane; Terms of Reference for the Consultancy Services: Formulation of a Sustainable Forest Management Plan (SFMP) for Camp John Hay Reservation Area



Performance Measure 」HMC Submission CCO‐ A Evaiua● on
S u pporting
Documents Remarks

Obiectives / Measures Foamula Weight
Rating
Scale

Targets Actual Rating Score Rating

things that JHMC had taken
for this measure, the All or
nothang rating will be based
per Target Milestone. Since
there are two target
milestones and JHMC have
only completed one, the
ratino is 5%

SM4

Complance of」 HMC
to Nattonal Ambient
A r Ouanty Standards
on Particulate matter
10(PM10)Wnh n the
」HSEZ

Non-exceedance
in the JHMC set
for Particulate
Matter 10 (PM10):
less than 80 u&/m'

10%
ActuaV
Target x

llVe19ht

Less than 80

口9′Nom
(PM10)

22 67 μg′Ncrn

(PM10)
10・/O

2267
口9′Ncln

(PM10)
1000%

2015 Monthly
Monlolng Report
ofAmb ent A"
Qua‖ ty Samplng
and Monitoring

DENR
Memorandum on
the First Ouarter

(2015)Ambient A"
ouanty Samplng
and Monitoring
Conducted wnhin
the BLISTT Areas
Others2

Actual PM 10 reading is
71% lower than the target
There was no data for the
third quarter as DENR-
EMB's 100 High Volume
Sampler broke down. The
figure is the average of the
first quarter, second
quarter, and foudh quarter
Sites evaluated were Mile
HaCenter, Camp John Hay,
and Baguio Ayalaland
Technohub
For two consecutive years,
JHMC has been consistent
with ats result of ge(ing a
PM10 in between 22 and

S03 Enforce Efficient and Effoctive Regulation in the Special Economac Zone

SM 5
Stakeholders'

Satisfaction Survey
95%or better 10%

Actual′

Ta「get x

Weight
959も 95・/. 10% 9643% 1000%

. Sample of
Customer
Satasfaction
Feedback Form

. External Customer
Satisfaction
Feedback Analysis
for the data
Obtained from 0'l
April 20'15 to 31
December 2015

. Aclual is 1.5% hagher than
the target

. JHMC conducled the
survey internally

. The survey used a s-point
scale with 3 being
Satisfactory and was
conducted from Aprilto
December 2015

. Based on the results,
96.43% of the respondents
are satisfied with JHMC

Ambient Air Ouatity Monitoring, Letter Request to CEPMO for the Last Quarter Roadside Ambient Air Quality Monitoring



Perlormance Measure 」HMC Submission CCO‐ A Evalua“ on Supporting
Oocuments Remarks

Objectives / Measures Formula Weight
Rating
Scale

Targets Actual Rating Score Rating

Sub‐
`ora′

55% 55% 4500%
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S04 lncroass JHMC Revenues to Attain Financial Viability

SM 6

Remittance of
Colleclion from Lease
rentals ot ECDA
Assets

Absolute Number 10%
ActuaV
Target x

Weight
27300000 31.620000 10% 34657800 1000%

Schedule of
Remittanc,es of
Revenues earned
from Bases
Conversion and
Development
Authority Assets

. The aclualis 26.95% higher
than the target

. According lo JHMC, "the
remittance increased due to
the remittance of lncome
from the Economic Zone
and Other Business lncome
based on JHMC- ECDA
Pertomence Aoreement"

sυ o‐ rOra′ ,0% ′0% ′000%
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S05 Strengthen Complianco Monltoring of all Business Enlerpdses to th6 Rules and Regulations of the JHSEZ

SM 7
Frequency of Spot
lnspections per
Busrnoss Enterpflse

Average ot 20
inspeclions per 75%

Aduaυ
Target x

Weight
4420

1.105 or an
average of

tnspeclions
per week

75% 1 105 1880/●

Samples of Proof of
Conduct of Spot
lnspections (for
March 20'15)
2015 Monihly
Monitoring Repo.l
on the Frequency of
Spot lnspectaon of
Business Enterprise

. The average per wtsek for
the month of March is 23 75
inspeclions

. The iniiial submission of
JHMC (before contesting
the target) is 4,440

. ln the initial submission the
last quarter of 20'15 holds
the bulk of inspections
conducted. out of the 4.440
total inspections, 3,620
were done in the months of
Oclober, November, and
December

SM8

Frequency of
Cedificate ot
Envaronmental
Compliance (CEC)
Monitoring

Average of 85
inspeclions every
two (2) months

75%
Actuaν

Target x

Weight
75% 136 729%

2015 Environment
and Sanitaiion
lnspeclion
Checklisis
2015 Monthly
Monitoring Repo(
on the Frequency ol
Certificate of
Environmental
Compliance (CEC)
Monitoring

. The adual is 3% lower than
lhe targel

. Four (4) of the 140 forms
were not counted as three
were conducled in 2014
and one in 2016



Performance Measure 」HMC Submission CCO― A Evalua“ on Supporting
Documents Remaaks

Objectives / Measures Formula Weight Rating
Scale

Targets Actual Rating Score Rating

S06 lmprove Efficiency and Effectiveness ol Processes

SM9

lssuance of Permit to
Operate (PTO) for
Business Enterprises
in the JHSEZ upon
receipt of complete
aequirements

For renewals: 30
minutesi For
ne start-up
businessr 10
calendar days

5%
A‖ o「

Nothing

30 minutes for
renewaland
'10 calendar

days for start-
up

Renewal:
22.78 minutes

Businessr 2
Days

5%

Renewal:
23.60

minutes

Business: 2
Oays

500%

. Copy of Logbook

. Samples of
Rec€iving Copres of
Permils

. Aclual Turn Around Time
(TAT) is lor.Yer by 21% than
target TAT for renewals

. Therc was one
establishment (Hen-Lin)
given a PTO for 2015

. A number of the
establishments were
miscounted, thus, the
change in number for the
CGO evaluation differed

sub_rOra′ 20% 20% ,イ ,7%
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S07 Establish Ouality Management System

SM 10
lSO Certincaぃ。n for a‖

fronthne services
Absolute Number 59も

A‖ or

Noth ng

ISO
CertincatiOn

9001:2008 or
a‖ f「ontline

servlces

:SO
9001:2008
Certincate No
A」A‐ 16‐ 0059

5%

iS0
Certiicat on

9001:2008 of
a‖ services

500・/o

・  IS0 9001 0ua‖ ty
Management
System Audl
Report

. lncludes frontline and
suppoat servrces

S08 lmprove Technology and lnfrastructu.e Support

SM ll
No. of processes
automated

Absolute Number 5%
Actuaν

Target x

Weight

2
Financial

lnformation
System and

Human
Resource

lnformation
System

2
HRIS - Finger

lD System
and

Attendance
Management

System

5%

1

HRIS.
Finger lD

System and
Attendance

Management
System

25%

. Screenshot of
Attendance
Management
System

Finger lD System and
Attendance Management
System were considered as
one as they both pedain to
the negotiated target of a

Human Resource
lnformation System

S09 lmprov6 Knowledge and Skills, Professionalism and Career oevelopmenl

SM 12
OverallTraining
Spread lndex

95%of total
annualtarget

5・/.

Acluaレ

Target x

VVeight

95% 980/O 5% 98% 500%

o List of Employees

as of December 31,
2015
o List of Employee

Trainings as of

December31
2015

. Aclual is 3olo higher than
the target

. As ofend 2015, JHMC has
49 employees. Out ot ihis,
48 have attended trainings
Ior al least 16 hours over a
vear

Stlb‐ :ota′ ,5% 15% ,250%

TOTAL 100% う00% 8167%
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26 August 2016

HON.S:LVESTRE C.AFABLE,JR.
C力arirman

HON.JAM:E ELO:SE M.AGBAYAN:,M.D.
Pres′denfand CEO rPCど o,
JOHN HAY MANAGEMENT CORPORAT10N(JHMC)
」ohn Hay Special E∞ nomic Zone
Camp John Hay,Baguio CIy
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Re : Reouesr pon RecoNsrDERATtot ro GRaxr pBB
ro JHMC Oprrcens lto Eupr-oyEES FoR Fy 2015

Dear Chairman Afable and PCEO Agbayani,

We reply to your letter dated 06 June 2016l requesting reconsideration of the
result of the evaluation of the 2015 Scorecard for the following measures:

1. SM 3: lssuance of ISO 14001 Environmental Management System (EMS);

2. SM 7: Frequency of Spot lnspections per Business Enterprise;

3. SM 8: Frequency of Certificate of Environment Compliance (CEC)
Monitoring; and

4. SM 11: Number of processes automated.

With respect to the first item, SM 3, the 2015-2016 Performance Agreement
(PA) between GCG and JHMC reflects the two targets of the measure for 2015
namely, "Research and Thorough Study on ISO 14001 Compliance Processes,
Procedures, and Standards" and "Procurement of Consultancy Service for ISO
14001", with a rating system of "All or Nothing". JHMC received a rating of Oo/o

having accomplished only one of the targets. ln the abovementioned letter to GCG,
JHMC avers that the "Procurement of Consultancy Service for ISO 14001" in 2015 is
premature and should not have been included as a target. lt has also also submitted
the Strategic lnitiative Profile on the development of the JHMC EMS which shows
that the procurement of the consultancy services is scheduled for 2017. We find
merit in the argument and as proposed by JHMC in the same letter, instead of an "All
or Nothing" rating system, the "(Actual/Target) x Weight" formula is used. Since
JHMC accomplished one out of the two target milestones, JHMC is given a rating of
5o/o (or half of the total rating) under this measure.

As for the second item, SM 7, the formula for the measure as stated in the
Performance Agreement (PA) is an average of 20 inspections per week. Given that
there were 52 working weeks in 2015, the target should have been 1,040 spot
inspections. However, the PA reflected that there should have been at least 4,420

1 ffidally received by the Commission on 06 June 2016
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spot inspections, which was derived from the multiplication of 52 working weeks and
85 business enterprises. JHMC explained that it is impossible to conduct 4,420
inspections in a year, and that it was an oversight on their part that they agreed to
the target. JHMC surpassed the adjusted target of 1,040 spot inspections with actual
accomplishment of 1,105 spot inspection or an average of 23.75 inspections per
week, hence deserve the full weight oI 7.5%.

The third item for reconsideration is SM 8, the initial validation of the CECs
revealed three (3) monitoring reports dated 2014 and one (.1 ) dated 2016. As
explained by JHMC, there was an error in the process of photocopying and in the
dating of one of the reports. To support the request for reconsideration, it submifted
CECs to replace the four erroneously submitted reports. The reports were found
acceptable. JHMC is given the full rating of 7 .5o/o.

As for the last item, SM 11, JHMC committed to automate two processes: the
Human Resource lnformation System (HRIS), and the Financial lnformation System
(FlS). ln its initial submission, JHMC did not attain the automation of the FlS. lnstead
it reported to have automated two processes: Finger lD System and Attendance
Management System. Since the two processes were part of the HRIS, this was
counted as one. Upon reconsideration, JHMC offered the automation of the Network
Management System (NMS) as replacement for the FIS and submitted documents to
support it. Evaluation of the project documents shows that the extent of automation
in the NMS is not significant enough to be considered as replacement to the FlS.
The rating ol 2.5o/o is retained.

ln view of the above, JHMC's rating is revised to 92.SOo/o.

Accordingly, the Governing Board of the JHMC is hereby AUTHORTZED to
grant the FY 2015 PBB, with a grand total of Pl,668,679.18, to 51 eligible officers
and employees as follows:

Rank Multiplier
Distribution Total Approved

PBB Amount (P)Number Percent
Top Management

President and CEO 25 1 100% 216,371 15

216,371.15
Senior Management

Top: Maximum 107o 25 1 14% 8s,978.58
Next: Maximum 257o 15 2 29% 1'13,847 .62
Remaining: Minimum 65% 10 4 57% 137,565.72

Sub-total 7 33乙 39,97
Below Satisfactory 0

Middle Management

Top: Maximum 10% 25 1 110h 69,60445

Next: Maximum 25olo 15 つ
４ 22!o 83,52534

Remaining: Minimum 65% 10 6 67% 172,781.53

Sυb-lο ra′ 9 325,911.32



Rank Multiplier
Distribution Total Approved

PeB Amount (P)Number Percent
Below Satisfactory 0

Professional & Supervisory
Top: Maximum 10% 25 2 13o/o 1 18,330.05
Next: Maximum 25% 15 4 27o/o 138,282.60
Remaining: Minimum 65% 10 9 60% 203,263.86
S″ b―fofar 75 45Qθ 76 57

Below Satisfactory 0

Clerical/General Staff
Top: Maximum 10% 25 11% 63,05075

Next: Maximum 25% 15 26% 97,03403
Remaining: Minimum 65o/o 10 つ

４ 63o/o 169,043.51
Sυb―fora′ ブ9 329,128.29

Below Satisfactory 0

Grand Total of Eligible Personnel 51

Total of Below Satisfactory 0

Crand Totai of PBB 1,668,679.18

The authorized amount includes the pBB for the JHMC president who has
elected to participate in the PBB for officers and Employees in lieu of the pBl for
Board of Directors. The PBB for the president shall, however, be released together
with the PBI for Appointive Directors on condition that the president has satisfied the
eligibility requirements for the grant of PBI as provided under GCG MC No. 2015-06.

_ Moreover, pursuant to ltem 4.1 .12 of GCG MC No. 2O1S-0S the Governing
Board of JHMC shall ensure that the PBB will only be released to officers and
employees who have complied and submitted their statement of Assets, Liabilities
and Net Worth (SALN).

We respectfully remind the Governing Board to ensure that the agency's grant
of the FY 2015 PBB should observe the following conditions:

1. The funding to support the PBB shall be charged by the GOCC to its corporate
funds, subject to Section 9, cCG MC No. 20't5-05;

2. The total cost of the PBB shall not result in a net loss for Cy 2015 computed
before subsidy and unrealized gains/losses, and after taxes;

3. ln the event that the total amount of PBB to be dishibuted exceeds the corporate
Operating Budget (COB) level, the Governing Board shall request approval of the
Supplemental Budget necessary for this purpose from its farent GOCC, the
D^^^^ /r^-.,^-^:^- ^-,J t\^..^t^ /



4. No other perforrnance― based bonus orits equivalent has been released or v宙 ‖be
released for FY 2015 in additiOn to the PBB scheme provided under GCG MC
No.2015-05.

This is a one― time approval applicable only for FY 201 5.

FoR YOUR INFORMAT10N AND GulDANCE.

Very truly yours,

JA:ME MA.F
Cわarirman DOF Secreraγ
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COA Chal『 person M:cHAEL G.AGUINALDO
COA Resident Auditor― JHMc

q ご‐(t、、ヘ
BENJAMIN E.DiOKNO
DBM Secreた〕〔て1

°
lPT品:1:話 :11:・

t

蠅

?″′い11

ll I rrll I ilftftfi i'ftfiir1fiirirfi'rr rn nu r rn

FD千 1l CηZ〔ηg ttZ

grlruTos1 mAlztsft

CARLOS GfDOM!NG


