LAND BANK OF THE PHILIPPINES (LANDBANK)

Validation Result of 2021 Performance Scorecard

Objective/Measure

Component

Formula

LANDBANK Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Annex A

Remarks

e Outstanding Loan
Portfolio Report as
submitted to BSP

SO 1 | Promote Inclusive Growth by being the Catalyst of Financial Inclusion in the Unbanked and Underserved Areas of the Country
Amount of Outstanding Loans under the following sectors/programs:
e Summary of loans
processed by the
Agricultural and
Development
5. 30 Bleren Lending Sector
Fenines ias 759 | (ActualiTargel) | g 4 6 Bijion | P43.619 Billion | 7.5% e TRN g
identified by the dda x Weight : : s Billion . (BBS) g YRR
Pk e General Ledger
Balances
e Poverty Incidence
Among Families
SM 1 Total published by PSA?
Outstanding
Loan Amount e Summary of loans
processed by the
Agricultural and
Developme
b. Agriculture and Lending Sector
Fisheries Sector (ADLS) and Branch
(including the 75% |AalTageh | PI81TS | praz.923Biion | 6.60% | TAT92% | 660% | Banking  Sector | Acceptable.
Small Farmers 9 (BBS)
and Fishers) e General Ledger
Balances

" Based on the Philippine Statistics Authority List of 20 Poorest Provinces (2018)
2 Table 9: Updated Clustering of Provinces based on 2018 Full Year Poverty Incidence among Families, by Province: 2015 and 2018. https://psa.gov.ph/poverty-press-releases/data
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Validation Result of 2021 Performance Scorecard

Component LANDBANK Submission GCG Validation
Supporting
Remarks
Objective/Measure Formula Actual Rating Actual Rating Documents
The request for
e BSP Authorization | modification of the target
to Establish | to exclude Ubay, Bohol
Branch-Lite Unit AgriHub is APPROVED.
e BSP
_ Correspondence | | ANDBANK was able to
Actual (Actual/Target) 4 New ; . ; following areas:
SM 2 | as a One-Stop : 5% : D 4 AgriHubs 4% 4 AgriHubs 5% e Board Resolution
Shop for Farmers Accomplishment x Weight AgriHubs A el | )
and Fishers Establishment  of | Rizal, Nueva Ecija
Bra_nch-Lite/ Bago, Negros Occ.
AgriHub Baggao, Cagayan
- Sempe Candaba, Pam
Transactions in e e
2021
Validated actual only
includes funds
downloaded to
L Rel t LANDBANK in 2021, as
oan Releases to 100% follows:
Small Farmers Rt s of At
and Fishers under Total Loan i Extects R _
the Programs Releases/ Total 4 Total Funds received:
il Received (ACEF and ERCA- s
Administered by Funds (Actual/Target) | from Janua RCEF) R430.36 million
SM 3 | LANDBANK in Downloaded to 5% e 4 268.55% 5% 92.75% 4.64% Hig Total Funds Released:
i x Weight to June 30, o Utilization Rate sl £
Partnership with LANDBANK by 36 mill
2021 Report £430.36 million
DA, DAR, and Partner ;
: (excluding
Other Agencies SCP-SIDA
Government Funds) ERCA-RCEF
Agencies Total Funds Received:
R500 million
Total Funds Released:
R432.59 million?

3 Cumulative Releases as of 31 December 2021 is 1,432.59 million. Supporting documents submitted on 31 August 2022.
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Supporting
Documents

The request to modify the
target to  “Additional
200,000 farmers and
e Monitoring Report | fisherfolks assisted from
on SFF Assisted as | the year-end 2020 figure”
P An additional of 31 December | iS APPROVED.
fcditona) of 434,189 2021
| i 200,000 farmers and ; ;
ncrease in F d * Summary of | Validated actual pertains
Number of raliersand fisherfolks Beneficiaries  of
Actual (Actual/Target) | Fisherfolks " ~ " to the total number of
SM 4 | Farmers and . 5% . . 3,243,158 5% assisted from 5% RFFA and FSRF f d fish
: Accomplishment x Weight Assisted i th i armers  an Ishers
Fisherfolks @ year-arn e Attendance Report | assisted through the
: from Year- 2020 fi g
Assisted end 2020 igure on Farmers and | following:
o g ora total of Fishers who
Figure
3,055,468 attended the
financial literacy by Grant of Loans: 2,321,177
LCDFI Cash grants through
RFFA: 260,192
Cash Assistance through
FSRF: 474,099
SO 2 | Support National Development Programs,* including CFls, LGUs, and MSMEs in Support of Countryside Development
e Summary of loans
processed by the
Agricultural and
Development
grl:]tcs,;]anr:c?i;g Lending Sector
Loans Supporting s (ActualTarget) |  P594.0 P587.348 (@) and Beane
SM 5 Outstanding 7.5% : i P587.348 Billion | 7.42% S 7.42% Banking Sector | Acceptable.
Other x Weight Billion Billion
Loan Amount (BBS)
Government
Programs e General Ledger
Balances
Outstanding Loan
Portfolio Report as
submitted to BSP
Sub-total 37.5% 35.52% 36.16%

4 Communications, Transportation, Housing, Education, Health Care, Environment-related Projects, Tourism, Utilities, and Others
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Component LANDBANK Submission GCG Validation
Supporting
Remarks
Objective/Measure Formula Actual Rating Actual Rating Documents
Strengthen the Capital,;Lev'el of the Bank to Support Its Growth and Expansion R‘eﬁuife‘ﬁiehts
(Interest Income
+ Other
Operating
Income) —
Increase Net Eupeltis + (ActualiTarget) |  P19.68 P24.956 G0N Annugl cudic | va Sisles e &) Dased oD
SM 6 po 7.5% \arg s £21.75 Billion 7.5% st 7.5% Report as of 31 | the COA Audited Financial
Income Provision for x Weight Billion Billion
Cradit L oseas + December 2021 Statements.
Other Operating
Expenses +
Provision for
Income Tax)
Not LANDBANK's request for
exceeding target modification to
Outstanding the Average e Key Metrics as of | “CET 1 Ratio, not less than
; NPL — Specific NPL Ratio of 31 December 2021 | PBS” is DENIED.
&r;?t\;gﬁgifoho Allowance for “:}é’i‘;%a; ~ | the Philippine ¢ BSP Published
’ i () 1 0, 0, 0, 0,
SM7 Performing Loans Impairment I_.oss 5% Target] x Banking 2.11% net 5% 2.11% net 5% Balance Sheet | Reported Accomplishment
/ Outstanding System as of e COA Annual Audit
Ratio Weight} is acceptable.
Gross Loan 31 December Report as of 31
Portfolio 2021 (as December 2021
published by Industry NPL is at 2.11%
BSP) as of 31 December 2021
Sub-total 12.5% 12.5% 12.5%
SO 4 | Provide Timely, Accessible, and Responéive Products and Services on Multiple Platforms and Customer Touchpbiht}s . ,
Number of loan e LOS Turnaround | Out of the 22,968 loan
Percentage of T f
Lasn App%ications proposalg . Time of Credit | applications received,
Plicbsssd with processed within (Actual/Target) Facility Proposal | LANDBANK processed
SM 8 s Acplicabic the prescribed 5% % Weicht 100%5 99.94% 4.99% 99.91% 4.99% (CFP)  Approved | 22,948 applications within
Turnaprgund Time TAT/ Number of 9 Cases for all | the applicable TAT.
(TAT) loan proposal Lending Units per | Details are in the attached
processed Lending Group for | Appendix A.

5 Based on LANDBANK's latest Citizen’s Charter: up to 10 Million (Lending Unit Head) — 5 banking days; up to 30 Million (Group Head) — 15 banking days; up to 200 Million (Credit Committee) — 30 banking days;
up to P500 Million (Investment Loan Committee — 35 banking days; and over 500 Million (Board) — 45 banking days

8
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Supporting
Documents

Group Head and
Credit Committee
Level, and

e Performance on
Turnaround Time
(Manual) for all
Lending Units per
Lending Group

Remarks

90% Average
Service
Percentage of Availability of e iAccess,
Service Total service Internet WeAccess, and 2
SM 9a | Availability of availabiity in | 5% | ACATTEGEY | Banking 99.24% 5% 98% 5% Mobls  Baniing.| oo seuR Ber T
Internet Banking days / 365 days g Services App Availability 9 ;
Services® (iAccess, Report
WeAccess,
MBA)
sl T P T e Report from the | targetis DENIED.
Availability of with at least o (Actual/Target) | Availability of o o o o
SM9b | A itomated 80% availability / | 12°% | x Weight All Onsite 90.83% 125 S2.17% 1.16% s o
Tellering Total Number of ATMs’ Dp rtl t The GCG notes that the
Machines (ATM) Onsite ATMs Sleaipen transmitted 2021 PES still

6 Based on Information Technology Infrastructure Library (ITL) version 3 Availability Management. ITL provides an internationally accepted set of standards on IT services
7 Additional ATM Monitoring Status equivalent for a downtime/unavailability of the machine: Offline/No Connection; Cash Dispenser Error; Card Reader Error; and No Cash Available.
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Supporting
Documents

Remarks

reflects the old formula for
this measure
corresponding to the
target of average service
availability. As such, to
conform to the target of
service availability of all
Total Number of onsite/offsite ATMs, the
Offsite ATMs 75% Service ;"cf(;';‘;c"?ngly s modified
with at least o, | (Actual/Target) | Availability of o o o o :
SM 9c 75% availability / 1.25% x Weight All Offsite 83.79% 1.25% 83.59% 1.04%

Total Number of ATMs® Validated actual is based
Offsite ATMs on the review and
evaluation of submitted

supporting documents.

N a8 e Results of the
Survey conducted i
respondents (Actual/Target) oy Thi);d-par‘ty The request to revise the
Percentage of who gave a x Weight A g b target is APPROVED.
SM 10 | Satisfied rating of at least | 5% 90% 92% 4.84% 92.3% 5% |° Qirgspﬁgnn‘;’i‘;:;’
Customers T?taatllsrﬁﬁwtgg g ; L Backchecking and | Validated actual based on
respohdtats Spot-Checking the provided CSS Report.
Report
Sub-total 17.5% 17.33% 17.19%

8 Additional ATM Monitoring Status equivalent for a downtime/unavailability of the machine: Offline/No Connection; Cash Dispenser Error; Card Reader Error; and No Cash Available.
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Process Land Tran
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Formula

r Claims in a Timely Manner

Rating

System

Actual

LANDBANK Submission

Rating

Percentage of
Claim Folders

Number of
Claim Folders
processed within

GCG Validation

Actual

Rating
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Supporting
Documents

e Summary of Land
Transfer Claim
Processing
Accomplishment
Report from Jan to

SM 11 | processed within TAT/ Total 5% (Ac)t(uva\}g 2t | 100%1 100% 5% 99.84% 499% | Dec 2021
the Applicable number of Claim 9 e Detailed Land
turn-around time Folders Transfer Claim
received® Processing
Accomplishment
Report
SO 6 | Streamline Banking Operations Through Digital Platforms to Support Inclusive Banking
e List of machines for
existing and new
partner institutions
Number of 120 e Memorandum
Additional POS Additional 441 POS 441 POS agreements per
SM 12 | Cash Out Accog‘a‘i‘;:mem 7.5% (AC;”\?\}g;:?et) POS Cash Cash Out 75% | CashOut | 7.5% | partner institutions;
Machines Out Machines Machines and
Installed Machines Documentation

reports on the
installation of POS
Cash-out units

Remarks

Out of the 1,218 claim
folders received,
LANDBANK  processed

1,216 claim folders within
the applicable TAT. (See
Appendix A)

Acceptable.

® Applicable processing time subject to compliance with R.A. 11032 otherwise known as Ease of Doing Business and Efficient Government Service Delivery (EODB) Act of 2018
0 Based on LANDBANK's Citizen's Charter
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Actual

Synergize Marketing Efforts to Effectively and Efficiently Deliver Banking Services

LANDBANK Submission

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

Remarks

e List of unbanked

cies ~ and | LANDBANK has
a. Number of municipalities in the | successfully signed a
; : Actual " (Actual/Target) p A " Philippines, and partnership with 46
égftpmte?sa/gli(tgg Accomplishment 5% x Weight 44 New Sras . 5% a5 5% e Memorandum  of | Merchants/Partners
Agreement with | located in the unbanked
Agent Banking | cities and municipalities.
Partners
SM 13
e List/database of
newly installed
ATMs in 2021
b. Number of Actual 6 (Actual/Target) e Monthly Report on
ATMs installed | Accomplishment | 27 x Weight TPIATNS 209 5% 209 5% ATM as submitted | /\CoePtable.
to BSP
Sub-total 22.5% 22.5% 22.49%
SO 8 | Establish a High Performance “One Bank” Culture
Improvement
on the
Competency e Certification from
Level of the the third-party
izati i Acceptable.
mprovementon | Competency il v B B
SM 14 | the Competency Baseline 2021- 59% All or Nothi 2020 103.64% " 103.64% 5% c t
Level of the Competency ° TG en)éjear- ' 5% ' A:;“pe e"°¥ LANDBANK was able to
ot : essmen improve its competenc
organization Baseline 2020 assessment « Competency lovel by 5.34% y
of eligible Assessment Result
employees for 2020 and 2021
as of 01 June
2020
Implement Quality Kt Maintain e Passed the Passed the e Surveillance Audit
SM 15 | management Accomplishment 5% All or Nothing Certification Surveillance 5% Surveillance 5% Report by | Acceptable.
System through Audit or IMS Audit or IMS Certification
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Component LANDBANK Submission GCG Validation
Supporting R
emarks
Objective/Measure Formula Actual Rating Actual Rating Documents
Surveillance last last International
Audit September September Philippines Inc.

2021 and was 2021 and (CIP)
recommended was
for continued recommende

certification d for
Facilitated the continued

posting of certification

Letter of

Continued
Certification to
LANDBANK's
Transparency
Seal (TS) on
13 December

2021
Sub-total 10% 10% 10%
Grand Total 100% 97.86% 98.34%




