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2015 Performance Scorecard
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S01 Houslng and Urban Devolopment Beyond lnfrastructuro: i/lobilized and Sustalned Prlvate Fund8 for Houslng Through A Viablo System of Guarantees

SMl Total value of loans
guaranteed (P M)

Value of
outstanding
guaranty for the
year

15%
(Actuaν
Target)・

Weight
P90,000M

'119,996M
4500% ,119,996M 1500%

Guaranty Portfolio
Report (Outstanding
guarantees),
Guaranty Portfolio
Report (New,
Renewals.
Outstanding
Guarantees)

Aclual is higher than
target by 33%
Guaranty
enrollments and
renewals Ior CY
2015 is equivalent to
79,809 housing units
covered
There is a 6%
increase in
enrollments of banks
from 2014 to 2015
HGC continued its
active marketing and
promotion of
guaranty programs in
the NCR and the
regions and
improved financial
position of HGC and
strong demand for
low cost housinq

S02 Guaranty Portfolio ln Favor ot th6 Low.lncome Groups

SM 2

Percentage of housing
unats covered by
outstanding guaranty
allocated for socialized
and low-cost housing
(excluding HDMF
accounts)

Number of
housing units
covered by
outstanding
guaranty allocated
for socialized and
low-cost housing
(excluding HMDF
accounts) divided
by total number of
housing units
covered by
outstanding
auarantv

6%
A‖ o「

nothing
at least 70% 8273% 600% 8273% 600%

. Guaranty Portfolio
Report (Outstanding
guarantees),

. Out of the 79,809
housing units
covered by
outstanding
guaranty, 66,028 are
allocated for
socialized and low-
cost housing

S″ bイora′ 2,% 2,00% 2′ 00%
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S03 To lncreaae Numbor of New Partn6r Banks, Developer3 and Other Flnanclal lnstltutlons in th6 Regions

SM 3
Number of active partner
banks, developers and
other Fls in the regions

Actual number of
active partner
banks, developers
and other Fls in
the regions

5%
(Actuar
Target)・

Weight
500% 500%

List of active partner
banks, developers
and other Fls in the
region for CY2015
Clients with
enrollments in the
regions for 2015
Copies ol Contracts
of Guarantv

Actual is higher than
target by 17%
This reflects the
efforts of HGC to
convince more banks
to allocate part of its
portfolio to housing
loans

SM4

Percent oftop l oo rural

banks engaged in
housing dOing business

wth HCC

Number of Top
'100 rural banks
engaged in
housing doing
business with
HGC divided by
Top 100 rural
banks engaged in
housing

5%
(Actuaν
Target)・

Weight
20●/O 21% 500% 21% 500%

Last of top '100 rural
banks engaged in
housing doing
busaness with HGC
Copies of Contracts
of Guaranty

Top 100 rural banks
in terms of asset size
according to Bangko
Sentral ng Pilipinas

S04 Devolop Public lmagerReputatlon As A Dependablerstrong, Eftlclent and Prof$slonal Corpo6tlon

SM 5
Satisfaction rating based
on a survey conducted
by a third party

Rating 5●/O
A‖ or

nothing

Ach eved
iating of 3′ 5o「
・Salsfaclory・

Ach eved
rating of 4′ 5 or

'Very

sausfactOry・

500%

Achieved
rat ng o14′ 5o「

"Very

sausfac10ry・

500%

Board memo on the
results of the 2015
HGC Customer
Satisfaction Survey
including List and
scores of attributes in
availing guaranty
services, Ranking of
guaranty benefits
and incentives,
Suggestions and
recommendations
from HGC Clients

CASI conducted the
survey. sample size
is 92 (banks,
property developers
and other financial
institutions that
availed themselves
ot HGC seNices for
the past three years)
but finalsample size
is 74 (or 80.43olo
response rate)
Forty{hree (43) out
ol the 74
respondents (58%) to
this survey gave
HGC an overall
satisfaction rating ot
4/5 or "Very
Satisfactory".
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SO S G€nerato Feodback and Addroes Concern8 of the Pubtic

SM 6

Percentage of
clients/public concern
addressed within 15
working days upon
receipt of query/concern

Number of
clients/public
concern
addressed within '1

working days upon
receipt of
query/concern
divided by total
number of
clients/public
concern received
during the year

5%
(Actua″a
rget)・

VVeight

100% 9719% 486% 9719% 486%

● HCC nqury
Monlo面 ng summary
Report(」 an‐ Dec
2015)

. Out of the 178
received
query/concern, 164
have been replied
within '15 working
days

. HGC has a dedicated
system in thek
website for the
clienUpublic conc€rns
which the Corporate
Planning unit
monitors

S″ b‐ tora′ 20%
'986% '986%
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S06 lncrsase Revenue To Sustain Guaranty Operations

SM 7 Netincome(PM)
Totalrevenues
minus total
expenses

10%
(Actuaν
Target)'
Weight

,237M P444M 1000% P441M 1000% . Unaudited lncome
Statement

Actual is higher than
target by 86%
Primarily due to
higher income from
guarantee/insurance
fees

SM 8

Total Financing fees
(lnsurance and
guarantee) earned for
the year (P lvl)

Absolute amount
offinancing fees
(insurance and
guaranteel)
earned during the
yeat

6%
(Actuaν
Target)・

VVeight
P720 M Pl,05464 M 600% ,1,05461M 600%

Guaranty Premium
per client as of
December 31. 2015

. Actual is higher than
target by 46.5%

. lncludes 62 clients

. This is also a result
of intensified
marketing efforts by
HGC even to those
banks in rural areas

SM 9

Percentage of bond
interest serviced and
bonds redeemed as
scheduled (%)

Total interest paid
and bond
redeemed over
totalmaturing
obligation for bond
interests and
redemption

6%
(Acluaν
Target)'
Weight

100% 100% 600% 100% 6000/O

Summary of
Projected Bond
lnterest Payments
and Redemptions
Copies of
Olsbursement
voucher

Totalmaturing
obligation amounting
to P100.34 Million
has been paid in
2015
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S07 Speed Up Asset Disposition

SM 10 Sales valug of assets
Sales value of
acquired assets
sold for the year

6%
(Actuaν
Target)・

Weight
P490M P6779M 083% P6779M 083%

Summary of assets
disposed
Copies of Routing
Slip for Purchase
Proposals from the
Marketing and Sales
Department

Actual is lower than
target by 86% or an
equivalent of f422.2
M
HGC encountered
problems like
occuPants refusang to
be documented
claiming that the
selling prices are
beyond their
affordability and
some are questioning
HGC'S ownership of
the property,
parlicularly the
relocation sites.

S08 Enhance Collection Efficiency To lmprove Liquldlty

SM ll Collectaon Efficiency

Value of actual
collection over
target collection
for the year

6%
(Actuaν
Target)・

We19ht
880/O 9461・/O 600% 9161% 600%

Collection of
Receivables as of 31

Dec 2015

Actual
accomplishment
exceeded target by
4%. This is due to
the more aggressive
collection strategy
being implemented
by HGC
Out of the P291.97 lil
target collection,
P267.45 M has been
actually collected
CER for Current
Accounts and Lease
Receivables is 96%
while CER for
Delinquent Accounts
is 44.22o/o

Sυ O‐ tora′ 3`% 2883% 2880%
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S09 Enhance Operational Etflciency

SM 42

Percentage of guaranty
enrollment applications
completed within 15
working days upon
receipt of complete
required documentation

Number of
guaranty
enrollment
applications
completed within
'15 working days
upon receipt of
complete
documentation
over Number of
9Uaranty
enrollment
applications filed
with complete
documentation

5%
(ActuaV
Target)'
Weight

100% 100% 500% 4000/O 5000/O

Total number of
proc€ssed Certificate
of Guaranty , Total
number of days from
Date Staded to
Released Oate (info
available per client),
Data on the
Processing Time of
Promissory Note of
AKPF Enrollment
cY2015
Document Routing
Slip
Copies of Certificate
oI Guaranty
Copies of receipt for
the payment of
Guarantv Premiums

From January to
December 20'15, total
number of processed
COGS is 1,171, with
the highest in
January (139) and
the lowest in
November (78)
Reckoning period is
from the time the
documents were
received (complete)
and the final date is
the issuance of the
Certificate of
Guaranty

SM 13

Percentage of approved
guaranty calls
processed within 30
calendar days upon
receipt of complete
required documentation

Number of
approved guaranty
calls paid within
30 calendar days
upon receipt of
complete
documentation
over number ol
approved guaranty
calls

5%
lActua rra
rget)・

Weight
100% 100% 600% 1000/O 5000/O

List of paid retail
guaranty calls from 1

Jan - 31 Dec 2015,
Status of Calls
(Retail Accounts)
including calls carried
over from 2014, calls
received in 2015.
total calls processed
in 2015, and details
of collateral position
(20'!5 Jan-Dec),
Total number of
processed coc
CY2015 With details-
-date started and
date of release

I accounts were
processed in 2015.
Out this, allwere
completed within 30
days with average
TAT of 14 working
days
Rate of default is
0.0061%
Maximum TAT of 20
days and Minimum
TAT of I days
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SM 44

Percentage of sales
document executed
within 30 working days
from receipt of
reservation
paymenvdownpayment

Number of sales
documents
executed within 30
days from receipt
of payment
divided by total
number of sales
document with
reservation
paymenvdownpay
ment

5%
(Actual″a

「get)｀

Weight
100% 100% 500% 9533% 477%

Monitor ng Of Sales

Document Execulon
(D sposed Assets lor
CY2015)

Based on the CGO
validated rating, HGC
missed its target from
its reported to 100%
(69/69 sales
documents executed)
to 98.59o/o 171172
sales documents
executed).
The CGO noted that
there are 3 accounts
that were not
accounted in the CY
2015
accomplishment
since HGC explained
that they received the
reservation
paymenvdownpayme
nt of these accounts
in 20'14. However,
these were not
reflected in their
2014 report since the
transaction has not
been finalized yet. To
maintain consistency
in the monitoring, the
accounts must be
included in thek 20'15
reoort

Sub‐ fora′ ,5% ′500% ′
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S010 lmplement Government Quallty Management System (GOMS)

SM 15
ISO CertincauOn Of

business processes
5%

A‖ or

nothing

3 core
business

processes
certified

3 core
business

processes re-
certified

500・/O

3 core
business

processes re-
certified

500%

. Audit report from
TUV Rheinland ISO
9001:2008 Re-
certification

. Accomplishment is in
line with target

S011 Automate Syatem Proceases

SM 16
Automa“ on o「 system
processes

250% Actuaν tar

get

A
programmed
automation

and

Awaiting
GPPB legal

Opinion on AX
Enhancement

000%

Awaiting
GPPB legal

Opinion on AX
Enhancement

000%

. Copy of the
Memorandum for the
Board on the
Awardino of Contract

. Per explanation of
HGC, they are still
waiting for the reply
from GPPB on their
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enhancement
of system
process per

approved
2015‐2017
1SSP
conducted

TOR and
Contract
Award.
Request

submitted last
15 May 2015

TOR and
Contract
Award.
Request

submitted last
15 May 2015

for the "AX System
Enhancement
Project"

. Copy of the TOR

. Acknowledgement
letter Irom the GPPB

request for legal
opinion on Ax
Enhancement TOR
and Contract Award.

S012 lmprove Comp€tencies

SM 17 Competency Framework Framework 250% A‖ o「

nothing

Developed
Competency
Framework

Developed
Competency
Framework

250%
Developed

Competency
Framework

250%

. Graphic illustration of
tramework

. Copy of the
Competency
Framework
Development Project
Report Irom the
consultant

Sυ O‐ tota′ ′0% 750% 750%

TOTAL 100% 9219% 9,96%


