ANNEX A

LANDBANK COUNTRYSIDE DEVELOPMENT FOUNDATION INC. (LCDFI)
VALIDATED 2021 PERFORMANCE SCORECARD

Component LCDFI Submission GCG Validation
_ Supporting GCG
Objective / Measure Formula S?g:::‘? 4 Actual  Rating Rating =~ —ocuments Remarks
‘SO 1 | To Strengthen Cooperatives
Actual Number
Cooperatives o Assesged (Actual/ Eignt (5_3)
sM1 | wi LCDFI-Trained 0 Cooperatives No o 5
eaknesses ; 10% Target) x ; s 0% 0% b
Addragsed Borrowing Waiaht (Maturity submission No submission.
Cooperatives 9 Level C & D)
TBC
e (TBCs)
(4 SO 2 | To Increase Household Income of Farmers
o
— Actual Number
) (Actual/
= Number of Unbanked &fugﬂ:?a;}:i?ei 10% Target) x 48 b o io 0% 0%
x Municipalities R F’h 4 Weight submission
"{f SM 2 | Reached by Financial e il No submission.
2 Literacy Program Actual Number (Actuall i
5 (FLP) of FLP Training | 10% | Target)x | 150,000 | _ . - ion | 0% 0%
g Participants Weight
% SO 3 | Ensure Customer Satisfaction
<
5] Actual » Signed CSS Eight (8
o Number of ( Frol Repiort Ireg t(8)
[Target) x quired
7 Respondents : « 20 Samples of ;
ho rated at Weight amples O questions were
Percentage of A Accomplished | deleted from the
SM3 | satisfied Customers least satisfactory | 10% 90% 96% 10% 0% Survey actual
/ Total number 0% = If Questionnaire | questionnaires
of survey lass than e Certification from | accomplished by
respondents 800 the 3 Party respondents.
% Consultant
Sub-total | 40% 10% 0%
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LCDFI VALIDATED 2021 PERFORMANCE SCORECARD

Component LCDFI Submission GCG Validation
Supporting GCG
Objective / Measure Formula : Actual Rating Score Rating Documents Remarks
SO 4 | Improved Utilization of Resources
Total amount of 91% to
disbursements / 100% =.
Total budget for 10%
A the year (both 85% to
SM 4 E?gf}?:;gt"'zat"’” net of Personnel | 10% | 90%=5% |  >90% o NO o | 0% - 0% No submission.
. y Services Cost <85% =
o and Direct 0%
E Manpower >100% =
4 Expenses) 0%
(11
SO 5 | Expanded Donor Base
1 New Donor
g5 | Numberof New Acldalnumber’ | ey BN or or Fund No 0% . 0% No submission.
Donors of donors Nothing S submission
ource
Sub-total | 20% 0% 0%
S0 6 | Compliance with Good Governance Conditions and Practices s
) The signed
73] Audit Report of
o TUV Nord
(@] Certification
E e TUV Nord dated 21
o5 Atiil All or ISO 9001: No ISO 9001: Certification December 2021
=9 SM 6 | Establishment of QMS : 10% ; 2015 Re- = 0% 2015 Re- 10% Audit Report showed that it
5 Accomplishment Nothing cerfification submission certification « 1SO 9001:2015 | recommended
- Certification the grant/
E extension/
- renewal of
LCDFI's ISO
certification.
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LCDFI VALIDATED 2021 PERFORMANCE SCORECARD

Component LCDFI Submission GCG Validation

Supporting GCG

Ralng Actual Rating Score Rating Bocuments Remarks

Objective / Measure Formula System

S 19
Number of
SM7 Partnerships AcconA'\CtlliJs?!‘: ment 10% Ngltlhci)r:g ' F;Ia':tﬁgr subrg?ssion 0% ) o NOSHMSaIn.
Established P
w
& Total number of
(%) resource
% speakers with
average o
= satisfactory nggo/: r(c):]:a
% Number of Resource rating for (Actual/ SEEAKGS No
giml SM 8 | Speakers with trainings 10% Target) x pwith SUBIISSIoN 0% - 0% No submission.
| E Satisfactory Rating conducted / Weight Sati
= atisfactory
i Total number of Ratin
speakers with 9
trainings
conducted within
the year
Sub-total | 30% 0% 10%
I
=
=
Q Improvement
"l o | Improve Competency Actual 10% All'or c:orinnpgzncy No 0% - 0% No submission
2 of the Organization Accomplishment Nothing Lenel of the submission
% QOrganization
x| Sub-total | 10% 0% 0%
TOTAL | 100% 10% 10%

a/ But not to exceed the weight assigned per indicator
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