LAGUNA LAKE DEVELOPMENT AUTHORITY (LLDA)

Validation Result of 2020 Performance Scorecard

Component

Objective | Measure

SO

SM 1

ENVIRONMENTAL / SOCIAL IMPACT

Formula

Weight

Rating
Scale

Manage and Improve Water Quality Class (Class C)

Maintain Water
Quality of Laguna
de Bay

Monthly
values [in
milligrams per
liter (mg/L)
Biochemical
Oxygen
(BOD)/
Actual
number of
months with
sampling

Improve Lake Productivity

15%

All or
Nothing

Within the
standard
BOD level as
prescribed by
the DENR

Submission

Actual

Average BOD
level is 3mg/L.

Rating’

15%

GCG Validation

Actual

2.43 mg/L 15%

Rating

Supporting
Documents

* Summary of
BOD results
per station

* Monthly reports
of laboratory
analysis
(ROLA)

» Quarterly
Certificates of
Analysis from
Aeronics
Incorporated

Annex A

GCG Remarks

Target exceeded. The

validated annual
average BOD level of
2.43 mg/L is above the
standard 7 mg/L BOD
prescribed by the
DENR for a Class C
water body like the
Laguna Lake.

« Internal
Memorandum
dated 20
<9,200
Maintain Lake Area has. to As of December January 2021 —
Net area at 9660 h . Profile of
Covered by ) as. 31, 2020:
Aquaculture the end of the = 15% 8200 48 has. of Aquastructures
i 0, ¥ . . o, o
SM2 Structures [Net at year [in 15% 9,200 has aquaculture (FP: 15% 8,200.48 has. 15% ofthe Laguna | Acceptable.
hectares de Bay
the End of the (has)] More than 5,007.88 + FC .
Year] 9,660 has. 3, 192.8) « Masterlist of
T 0o fishpens and
= 0%
fishcages as of
December
2020
Sub-total | 30% 30% 30%

1 Based on LLDA submission.




STAKEHOLDERS

Component

Objective | Measure

Formula

S03  Improve Stakeholder Satisfaction

Total number

Weight

Rating
Scale

Submission

Actual

Rating'
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Validation Result of 2020 Performance Scorecard (Annex A)

GCG Validation

Actual

Rating

Supporting
Documents

GCG Remarks

Increase Revenues

res| 0?1fdents (Actual/Ter 96.48% of the * Final Report
P t f hi(?h ave at get_) X respondents from thep
ercentage o which 9 . Weight . rated LLDA at o . .
SM 3 | Satisfied least 10% 90% least 0% 96% 10% Development Acceptable.
number of than 80% Rating
respondents
Sub-total | 10% 0% 10%

EI s Revenue
o Revi?\I:: from (Actual / 53322?“"" 2| Validated actual based
< | gm4 |Revenue Operations + | 10% | Targeyx | F28063 | ogys 412 Milion | 10% | R311.12Milion | 10% | Performance | " COA Validated
Z Generation . Million Financial Statements
i Other Weight Report for 2020
Revenues » COA Audit ’
Report
Sub-total | 10% 10% 10%
() Req Hroce

® Total number Only total 4,956 permit
oo o 0603 prmis Summary | pleatons e
o :erc;_e nttz_age (}f issued within ainssL?eeda\:;?hci:ﬁs 64.71% or our Report reported
E szn:?; '::j or applicable (Actual / applicable 3,207 out of 4,933 » Copy of the accomplishment  for
:t' SM 5 | Licenses processing 7.5% Target) x 70% processing time | 7.50% applications Were | 6.93% P_ermlts and seven (7.) applications
= P d withi time/ Total Weiaht out of 4.963 processed within Licenses for Barging Clearance
o rocessed within number of g . the applicable «C f Repl were excluded from
w Applicable I applications - Opy ot keply . ;
= - applications ; time Letters issued | the universe since the
Z Processing Time . received or . . .
= for permits 79.25% to Applicants same is not included in

and licenses ’ the LLDA's Citizen’s

received Charter — 4™ Edition.
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Validation Result of 2020 Performance Scorecard (Annex A)

Component Rating Submission GCG Validation Supporting

Docliments GCG Remarks

Objective | Measure Formula  Weight Scale Actual Rating! Actual Rating

Details of validation is
attached as Appendix
1.
Improye Efficiency in Quasi-Judicial Functions
Totafl number e Summary of | Unverifiable.
0 ca}secs‘ settled | | Discrepancies were
th res%\:’fDRl resolved found in the total
Percentage of nglgnumber 50% 508 resolved cases backlog PHC | number of resoived
Cases Resolved of unresolved (Actual / (Backlo ° 961 out of 1,951 cases cases issued with
SM 6 | Through cases as of | 10% | Targetyx |7 202096ew unresolved cases | 6.26% Unverifiable 0% |eSamples of | COC vis-a-vis
Alternative Dispute end of Weight cases) from January 2019 corresponding | Submitted
Resolution (ADR) . to December 2020 supportin endorsement  letters.
preceding pPp 9 Detai L
documents of a etails of validation is
year + new ttached as Appendix
cases for backlog PHC ; PP
current year case '
Operating w/o LC: In the revalidation of
494 out of 1,157 the 2019 Performance
Total number cases resolved Scorecard, LLDA was
of PHC cases within 120 reminded to exert all
resolved workdays « Master list of effot to ensure its
within o ; ! resolved cases | compliance with R.A.
h perating w/o DP:
Percentage of Srziléc;as,?:]z 666 out of 1,517 ?—Hou?: ENHC [:l[c;jh; 1032 andS;:\na;
cases resolved * f'wenty-two
Cases Resol\(ed time / Total ithin 170 The reported (22) Samples consideration will no
Through Public number of (Actual / within accomplishment f longer be applicable
SM 7 | Hearing Committee 10% | Target)x 50% workdays 8.75% | isnotcompliant | 0% ofthe ge pplican’®
it cases A . N . corresponding moving forwar
(PHC) within Weight Water Pollution: 60 with Republic Act :
- endorsed to cases (emphasis added).
Applicable out of 114 cases No. 11032.
. . PHC from s o LLDA letter to
Processing Time Julv 1 of th resolved within 120
u y 0 e workdays the ARTA In its letter dated 23
previous year Refusal of Entry: 0 dated 23 February 2022, the
to June 30 of ry: February 2022
ry LLDA sought
the current out of 1 case : _
resolved within 95 clarification from the
year workdays Anti-Red Tape
Authority.
Nevertheless,
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Submission GCG Validation

Component

Objective /| Measure

Formula

Weight

Rating
Scale

Actual

Total no. of
resolved cases is
1,200 out of 2,789

(which include
cases with issued
resolutions)

Rating'

Actual

Rating

Supporting
Documents

GCG Remarks

considering that the
measure requires
adherence with the
requirement under
R.A. No. 11032, the
Governance

Commission  cannot

validate the reported
accomplishment sans

the applicable
processing time as
provided in the

Citizen’s Charter.

» Copy of the

summary of
Total number settled /
of backlog resolved
From 2014 to o .
Percentage of PHC r:sa;sz d (Actual/Tar December 2019: 612 12.41% t of 2222'509 PHC I?rgetc;} dr;ﬁ(t).nDetal::
SM 8 | Backlog Cases throuah PHC / | 7-5% get) x 25% 625 out of 4,305 | 4.36% | (B12casesoutof | 4550, hed as A )
Resolved roug Weight backlog cases 4,930 backlog » Samples of the | attached as Appendix
Total number i 3.
o resolved cases) corresponding
of backlog supporting
cases documents of a
backlog PHC
case
Sub-total | 35% 26.87% 10.65%
807 ' Developand Implement Quality Management System (QMS)5
o
<zt Successfully » Registration
completed the Certificate
O
-4 . Actual 1ISO 9001: annual nd » Registration
5 SM9 étetz?lligclzgt(i?a n Accomplishm 5% NAoItL?r: 2015 surveillance 5.00% SESZSiI?:n?ee /fu dit 5.00% Schedule Acceptable.
P ent 9 Recertification | audit conducted « Attestation by
4 last 08 SOCOTEC
September 2020 Certification




Component

Objective / Measure

Formula

Weight

Rating
Scale

Submission

Actual

Rating'
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Validation Result of 2020 Performance Scorecard (Annex A)

GCG Validation

Actual

Supporting
Documents

GCG Remarks

SM
10

SM
11

Maintain Motivated

Percentage of
Employees
Meeting Required
Competencies

Automate Processes

Processes for
Automation

and Committed

Actual
Accomplishm
ent

Actual
Accomplishme
nt

Workforce

5%

5%

All or
Nothing

Developme
nt and
Implement
ation of an
Online

improve the
Competency
Baseline of
the
Organization

Development

and
Implementati
on of an
online

There is a
significant
improvement in
the competency
baseline of
LLDA
employees from
74.11% in 2019
to 80.43% in
2020

Launched on
June 24, 2020
the LLDA Online
Services for
LLDA Clearance

5.00%

5.00%

6.32%
Improvement in
the competency

baseline (74.11%
to 80.43%)

Developed and
implemented the
Online Application
of LLDA
Clearance and

Philippines,
Inc.

» Memorandum

on the
Distribution of
the Survey
Forms dated 09
November
2020

* 2020
Competency
Report

¢ Comparative
Individual
ratings for 2020
vs. 2019

» Samples of
Accomplished
Competency
Assessment
Report

e Individual
Ratings (20186,
2018, 2019,
and 2020)

e Learning and
Development
Interventions

+ Joint Ventura
Agreement with
the Cloud
Panda, Inc.

Validated actual
computed based on
2019  baseline of
74.11% of employees
meeting required
competency and 2020
computation of 80.43%
of employees meeting
required competency.

Target met.




Component

Objective / Measure Formula

Weight

Rating
Scale

Application
for LLDA
Clearance

or

Developme

nt of Online

Submission

of Self-

Monitoring
Report =

2.5%

Developme

nt and

Implement
ation of an

Online

Application
for LLDA
Clearance

and

Developme
nt of Online

Submission

of Self-

Monitoring

Report =
5%

Application
for LLDA
Clearance
and
Development
of Online
Submission
of Self-
Monitoring
Report

(LC) application

Submission

Actual

and Self
Monitoring

Report (SMR).
Total No. of LC

issued as of

December 2020:

210
Total No. of

SMRs submitted

online as of

December 2020:

2,239.

Rating'
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Validation Result of 2020 Performance Scorecard (Annex A)

GCG Validation

Actual

Online Self-
Monitoring Report

Rating

Supporting
Documents

¢ Screenshots of
the application
interface

» Operational
Manual

e Summary list of
applications
received

GCG Remarks

Sub-total

15%

15%

15%

TOTAL

100%

81.87%

75.65%




Appendix 1

LAGUNA LAKE DEVELOPMENT AUTHORITY (LLDA)
Validation Result of SM 5: Percentage of Requests Processed within the Applicable Processing Time

As REPORTED BY LLDA PER GCG VALIDATION

NO. OF APPLICATIONS PERCENTAGE T;‘;OPCEE: ETS A NOIOF PERCENTAGE
ACTED UPON WITHIN NO. OF OF e . OF

2020 CITIZEN APPLICATIONS
= APPLICATIONS REMARKS
CHARTER - 3RD ACTED UPON Acten UroN

EDITION WITHIN APT
(WORKING DAYS) WITHIN APT

PROCESSING

APPLICATION TIME APPLICABLE APPLICATIONS APPLICATIONS

(WORKING

G TIME AcTeD U
DAYS) PROCESSIN RECEIVED PON

(APT) WITHIN APT

Validation was based on the
turnaround time (TAT) per
2020 Citizen’s Charter -4t

Edition.
400

New Discharge 20 (378 approved + 22 471 84.93% 20 341 72.40%
Permit (DP) letters)

Five (5) applications were

unverifiable since the end

dates can't be identified;
these permits were pending

on LLDA's side.

The APT used in the
validation was based on the
2020 Citizen's Charter. The
1,748 50 applications on the
DP Renewal 20 (1,536 approved + 2,529 69.12% 20 1,266 50.06% submitted summary were
212 letters) not verifiable since the end

dates can't be identified.
These permits were pending
on LLDA's side.

Validation was based on the
turnaround time (TAT) per
DP - For Indirect 295 2020 Citizen’s Charter -4t
Water 20 (269 approved + 26 337 87.54% 20 246 73% Edition.
Discharger letters) 24 applications were
unverifiable since the end
dates can't be identified;




APPLICATION

PROCESSING
TIME
(WORKING
DAYS)

As REPORTED BY LLDA

NO. OF APPLICATIONS PERCENTAGE
AcTED UPON WITHIN No. OF OF
APPLICABLE APPLICATIONS APPLICATIONS
PROCESSING TIME RECEIVED ACTED UPON
(APT) WITHIN APT

LLDA |Page2of4
Validation Result of SM 5 (Appendix 1)

PER GCG VALIDATION

PROCESSING
TIME PER LLDA NO. OF
2020 CiTIZEN APPLICATIONS
CHARTER - 3RD ACTED UPON
EDITION WITHIN APT
(WORKING DAYS)

PERCENTAGE
o]
APPLICATIONS REMARKS
ACTED UPON
WITHIN APT

these permits were pending
on LLDA's side.

DP Revalidation

736 736 100.00%

The revalidated copy or
proof of seven (7) submitted
samples were not included
3 729 99.05% in the submitted documents,
hence unverifiable. These
applications were excluded
in the accomplishment

LLDA Clearance
(LC)

20

394
(358 approved +36 506 77.87%
letters)

The APT used in the
validation was based on the
2020 Citizen's Charter — 4t

Edition. 39 applications
were unverifiable due to
unavailability of end/stop
time, also, these are also
pending on LLDA’s side.

20 320 63.24%

LC Exemption

20

251
(240 approved + 11 257 97.67%
letters)

The APT used in the
validation was based on the
2020 Citizen's Charter 4
Edition. The reported total of
application received was

20 216 84.05% 257, upon checking the
submitted documents, a
total of 216 applications

were processed within the
applicable time. The end
date for the ten (10) permits




APPLICATION

PROCESSING
TIVE
(WORKING
DAYS)

As REPORTED BY LLDA

NO. OF APPLICATIONS
ACTED UPON WITHIN

APPLICABLE
PROCESSING TIME
(APT)

No. oF
APPLICATIONS
RECEIVED

PERCENTAGE
OF
APPLICATIONS
ACTED UPON
WiTHIN APT

PROCESSING
TIME PER LLDA
2020 CITIZEN
CHARTER - 3RD
EDITION
(WORKING DAYS)

NO. OF
APPLICATIONS
ACTED UPON
WITHIN APT
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Validation Result of SM 5 (Appendix 1)

PER GCG VALIDATION

PERCENTAGE
OF
APPLICATIONS
AcTED UPON
WITHIN APT

REMARKS

reviewed were not verifiable
and still pending on LLDA's
side.

LC Expansion

20

47
(45 approved + 2
letters)

57

82.00%

20

40

70.18%

The APT used in the
validation was based on the
2020 Citizen’s Charter 4t
Edition.

LLDA reported to have
received 57 applications,
however, upon verification,
there were only 40
applications were processed
within applicable time. The
end date for the six (6)
permits reviewed were not
verifiable and these
applications were pending
on LLDA's side.

LC Amendment

20

55
(52 approved + 3
letters)

63

74.60%

20

49

77.78%

The APT used in the
validation was based on the
2020 Citizen's Charter 4t
Edition. Two (2) of the
included applications in the
summary were not verifiable
since end dates were not
indicated. These were
excluded in the
accomplishment.




PROCESSING

APPLICATION TIvME
(WORKING

DAYS)

As REPORTED BY LLDA

NO. OF APPLICATIONS
ACTED UPON WITHIN
APPLICABLE
PROCESSING TIME
(APT)

No. oF
APPLICATIONS
RECEIVED

PERCENTAGE
OF
APPLICATIONS
AcCTED UPON
WITHIN APT

PROCESSING
TiME PER LLDA
2020 CITIZEN
CHARTER - 3RD
EDITION
(WORKING DAYS)
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Validation Result of SM 5 (Appendix 1)

PER GCG VALIDATION

PERCENTAGE
OF
APPLICATIONS
ACTED UPON
WITHIN APT

No. OF
APPLICATIONS
AcTED UPON
WITHIN APT

REMARKS

Barging 7 Excluded. Service was not
20 7 100.00% - - - included in the Citizen's

Clearance (7 approved + 0 letter) Charter

Total 3,933 4,963 79.25% 3,207 64.71%
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