
2023 PenronnmNce ScoREcARD (Auuex e)

pHtLtPPINE CROP INSURANCE CORPORATION (PCIC)

Amount of Cover (P Million)

890,330.505%a. Fully Subsidized

p.329.255o/o
b. Partially

Subsidized
P 154,985.443

P56,512.145%

(Actual/Target) x
Weight

P79,473.41 P 1 10,095.79

SM1

c. Non-Subsidized

Actual
Accomplishment

15%Sub-Total

(Actual/Target) x
Weight 16.06% 30.80% 30.80% 36%SM2

Share of small
farmers and fisher
with agricultural
insurance to total
number of farmers
and fisherfolk
increased (in percent)

Total number of
unique farmers
and fisherfolk

enrolled / Total
number of farmers

and fisherfolk
listed in RSBSA

0%

Number of Subsistence Farmers Enrolled

2,458,588 2,457,074 2,521,5415o/o 1,753,144a. Fully Sub;)ned

18,0816.25o/o
Partiald
Sut'rdized

b.

lt
(Actual/Target) x

Weight
804,032 853,870 1,291,996

1,305,240

SM3

I
'M*_,,

bsidized

Actual
Accomplishment

6.25%

Component

Formula

Baseline Data Target

ObiectivelMeasure Weight Rating System 2024 2022 2423
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2021

sol Protect Agricultural Investments by Farmers, Fisherfolk and other Agricultural Stakeholders

so2 Expand the number of farmers, fisherfolk and other agricultural stakeholders lnsured
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so3 Raise Satisfaction Level for lnsurance Products and Seruices Among its Glients

92% 92o/o

(Actualover
Target) x
Weight

Oo/o = lf less than
8Oo/o

83.83% 93.01%

Number of
respondents who

gave at least
satisfactory rating
/ Total number of

respondents

5%SM4 Percentage of
Satisfied Customers

32.5%Sub-Total

so4 lncrease Revenue

Budget Utilization

100o/o 100%(Actual/Target) x
Weight

100% 10Oo/o
Amount of Utilized

Budget / GPS
Received

5%

a. Percentage of
utilized
Government
Premium Subsidy
(?Million)

N/A 90% 90%(Actual/Target) x
Weight

N/A

(Actual
Disbursement -
PS Cost) / (Total
COB - PS Cost)

5o/o

SM5

b. Disbursement
Rate of Internally
Generated Fund

60/oN/A 1o/o
(Actual/Target) x

Weight
N/ANet lncome /

Average Assets
5%SM6 Return on Asset

(ROA)

16%N/A 3o/o
(Actual/Target) x

Weight
N/AReturn of Equity

(ROE)
Net lncome /

Average Equity
5o/oSM7

20%Sub-Total

lmprove and Effectiveness of the Systems and Procedures for lmplementing the Agricultural lnsurance Programsso5

N/A

100o/o

accomplishment
of the ISSP target

deliverables

N/A N/A

Number ol 2023
deliverables

completed / Total
number of 2023
Deliverables per

ISSP submitted to
DICT

5o/o
(Actual/Target) x

Weight"/i,
I

16.*",",
under the 2023 ISSP

Component

Formula

Baseline Data Target

Objective/Measure Weight Rating System 2020 2021 2022 2023
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93.68% 100% 10Oo/oSM9

Percentage of
complaints resolved
within the prescribed
timeliner

Number of
complaints

resolved within
the prescribed
timeline / Total

number of
complaints

received with
complete

documents

5%
(Actual/Target) x

Weight
86.73o/o

100% 10oo/oSM 1O

Percentage of claims
processed within the
prescribed timelinez

Number of claims
settled within the

prescribed
timeline / Total

number of
complaints

received with
complete

documents

5%
(Actual/Target) x

Weight
70.26% 67.77%

Number of Documented Procedures RevisedSM 11

N/A

Board-Approved
Risk

Management
Framework

a. Risk Managegrcnt
Frame\

Actual
Accomplishment

2.5o/o N/A N/A

Milestone3

N/A N/A

Board-Approved
Product

Governance
Framework

Board-Approved
Product

Governance
Frameworkn Framework

Actual
Accomplishment

2.5%

Component

Formula

Baseline Data Target

2021 2022Objective/Measure Weight Rating System

processing time based on compliance with Republic Act No. 1 1 032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018. /2 lbid.
3 See Appendix A.

2420 2023

b.



Board-Approved
repriced

insurance
products

Board-Approved
Review and

Reprice
lnsurance
Products

N/A N/A2.5%
c. Review and

Reprice lnsurance
Products

Actual
Accomplishment

Passed 2nd

Surveillance Audit
on the provision
of agricultural

insurance
protection

Passed
Surveillance Audit

rso
Recertification

Passed 1st
Surveillance Audit5% Allor nothingrso

Certification
9001 Actual

AccomplishmentSM 12

27.5%Sub-Total

Enhance the Human lso7

84% 60%
Establish

Competency
Baselinea

All or nothing 53.06%Actual
Accomplishment

5%SM 13
lmprovement on the
Competency Level

5%lt Sub-Total

{00%/J TOTAL

Component

Formula

Baseline Data Target

Obiective/Measure Weight Rating System 2A2A 2021 2022 2023
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. The compeEncy basetins of the oEanization shatt peiain ro th€ av€Eg6 percentag€ of r€quirod competende6 md wnich can be computad using the following fomula:

"rl

f-n t A.tudlcomnetencvleuef \'l
-B Pa= {Fzwaalfraznqr*aLlLb=Ll o l,

B
profiled

where: a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total numberofpersonnel
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C. BERNABE
President

For GCG For PCIC:

Justice ALEX L.
Chairperson
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