PHILIPPINE RETIREMENT AUTHORITY
Interim Performance Scorecard

Annex A

Performance Measures Submission CGO-A Evaluation & a
i iR Remarks
Description Formula Weight S‘?;:tl:?h Target Actual Rating | Score Rating Documents
MFO 1 : Enrolilment of Foreign Retirees
Quantity 1: Net | Gross , (Actual/ 3.800 3.956 . 3.956 , El;ls:oczlfnr :natrg
tEhnrc\:(Ilment for enrollr'rluetajt - 10% 'Ixrgie:‘)tx retirees relirans 10.00% ietieaes 10.00% Cancallation 6f PHstA Acceptable
e Year cancellation eig Participants
Summary of Investment
Deposit (US$)
Quantity 2: Forex (Actuall ¢ s Summary of Amount
Foreign Generation = 5 $34.3 38.808 4 38.808 3 cancellation from the
Exchange Net Visa 8% TV?Iregig:’l)tx Million Million Sl Million ea0% Retirement Program Acoupistie
Generation Deposit due to termination of
membership of
retiree/deceased retiree
Quantity 3:
Upgrade in the .
Global - core = ; ; i
b = = ternational Living:
etirement Index . Score = 85 76.3 femt
" 0 L . DO . (1]
R Rating Scale 8% 76.3 0.00% 0.00% | World's Best Place to Acceptable
(International Rank = 14t i Rank = Retire in 2015
Living’s Global Rank = 23 23
Retirement
Index)

i . Supporting documents show
Lmal:ie':e:fsciays Total Issued a total of 3,271 applications
an SRRV was processing (Actual/ Issued Issued within List of SRRV in 2014, including 423
; days/ Total 4% Target) x within 10 within 13.48 | 2.61% 14.98 0.00% Abblication Stat applications with no end date,
i number of Weight days days ' PRIGERGN SR and which PRetA excluded in
completion of | d SRRV days -
docaments ssue arriving at the average

processing days of 13.48. Of
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Rating
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Rating
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Rating

Supporting
Documents

Remarks

the 423 applications with no
end date, 20 were either
pulled out or returned,
leaving 403 applications
pending. Of the 403 pending
applications, 298 (9% of total)
were filed from January to
November 2014. PRetA’s
method clearly overstates its
performance.

In computing PRetA's revised
performance, we assumed an
end date of 31 December for
the 298 applications. This
results in an average
processing time of 25 days,
which is two-and-a-half times
the target of 10 days, hence
the revised rating of 0%.

Sub-total of Weights:

30%

20.61%

18.00%

MFO 2 - Accreditation Services

Quantity 1:
Number of
accredited
marketers

Absolute
Number

12%

(Actual/
Target) x
Weight

210

216

12.00%

216

12.00%

List of SRRV
Application Status

Acceptable
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Submission

CGO-A Evaluation

Supporting

Remarks
Description Formula Weight g;;::g Target Actual Rating | Score | Rating Documents
Quantity 2: List of Accredited
Number of (Actual/ marketers
accredited ngn"t')‘:f 10% | Target) x 45 57 10% 57 10% f . Acceptable
retirement Weight Certi |c.ate' 0
facilities Accreditation
Timelines: Total . .
an accreditation Days/ Total (Actual/ Issued Issued Issued Rrsnraibac mraviceters
certification was | Number of 8% Target) x | within 15 | within 14.82 | 8.00% within 8.00% with the Date endorsed Acceptable
issued from Accreditation Weight days days 5.15 days Date approved and no *
completion of Certification ’
documents issued of days procedeed
Sub-total of Weights: 30% 30.00% 30.00%
MFO 3 - Financial Services
Summary of total The accomplishment
:Lt‘i?ezesrso; it amount billed against excludes notice letters that
Quantity 1: Wiy riotice total amount collected were returned to PRetA. This
Number of ) lettor who paid/ for all fees only shows that the PRetA do
fovirbgomioinnt el i 10% | Tergolx | 78.00% 8179% | 10.00% | 81.79% | 10.00% | o ooraown offees: hptin gt g
fees against letters sent ? V?.f?iegtx e e e ER e Annual PRetA Fees 'rr;ttirrzgs'ng Hyranisncaor
those issued with | (exclude 9 Harminization Fee '
notice letters “return to o Itis recommended that
sender’) * Visitorial Fee PRetA come up with a plan
100% Breakdown of different | on how to address the non-
fees per month with payment of retirees and how
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CGO-A Evaluation

Supporting
Remarks
Description Formula Weight SRy a;::g‘ Target Actual Rating | Score Rating Documents
SRRV number code to track them as well.
Quantity 2:
Collection E(())tlfel*ction / (Actual/
Efficiency Ratio Total Améiint 10% Target) x 72.00% 72.36% 10% 72.36% 10%
for fees due from Due * 100% Weight
Retirees °
Quantity 3: Total
Collection of Collection/ (Actual/ Summary of Collection
Management Tokat Aot 5% Target) x 93.27% 96.77% 5% 96.77% 5% of Management Fees Acceptable
Fees from the s o Weight per month
, Due * 100%
accredited banks
Sub-total of Weights: 25% 25.00% 25.00%
General Administrative Services
i Financial Statement for
Quantity: Net Y
Actual/ the year ending 31 Dec.
Income Before ( R300 R356.71 o R356.71 .
Tas.anid Fofax 15% Targ'et) X Million Million 15% Million 15% 2014 prowdpd by Acceptable
Adi Weight PRetA Admin. and
justment :
Finance Department
Sub-total of Weights: 15% 15.00% 15.00%
TOTAL OF WEIGHTS: | 100% 90.16% 88.00%




