PHILIPPINE RETIREMENT AUTHORITY
2015 Performance Scorecard

Annex A

Component PRetA Submission GCG Evaluation .
Ratin Supporting Remarks
Objective/Measure Weight Syst er% 2015 Target Actual Rating Score Rating Documents
SO 1 | Generate Investment and Foreign Exchange
Annual Foreign Actual / $36.32 ﬁliggfmc:;t
SM 1 | Currency Generated 5% Targetx | $38.25 Million ot 4.75% | $36.32 Million 4.75% : Acceptable
- from Visa Deposit Weight Million Dgposnt ang
¢ Withdrawal
_g Establish a System Monitoring
s that will Monitor the Management- Approved by Approved by System
o Actual Expenditures All or aEBroVad Management Management retErad By thE
8 | SM2 | of Retirees (spend 5% ek eionn to be 5.00% to be 5.00% g Orp ate y Acceptable
on conversion, g S stemg implemented implemented in Pl r?nin
household, services y in 2016 2016 iiaier
medical, etc.)
Sub-total | 10% 9.75% 9.75%
SO0 2 | Retirees with Excellent PRetA Experience
ChEGETR . Below Satls:eiztc;tory On-going , On-going .
SM 3 Satisfaction Rating 5% Satlzsg;/:tory Equivalent Prgig g—;rg:nt 0.00% Prc;ig(r:zr:sent 0.00% Acceptable
¥ Percentage
g SO 3 | Improve Customer Loyalty
© 9
E <95% - 96.85%
© Poor = 0% N
o et enrollees Report on : ;
? Retention Rate for 95-96.9 beginning 2016 EHolmet ik E::ésdegr: r;ﬁer g
0, -J0.9 — 0, 0, 0, - 0 i
SM 4 tha Vear 10% ) 297% 96.85% 9.98% 27,815 5.00% gggcellatlon of agreed rating
97 and Cancellation Participants Bysten
o during 2015 =
above — 875




Component PRetA Submission GCG Evaluation )
Rating Blppoiting Remarks
Objective/Measure Weight System 2015 Target Actual Rating Score Rating Documents
Excellent
10%
S04 | Increase Total Enrollees
Report on
Actual / Enrollment and
sms | petomolimentior 1 4go, | Targetx 4,250 4155 | 14.66% 4,155 14.66% | Cancellation of | Acceptable
Weight PRA
Participants
SO 5 | Increase Number and Productivity of Industry Partners
Of the total 2,497
L principal retirees
:;{i?-g:; c;fnf;“:ép: l Actual / Report on enrolled, 82%
SM 6 Maikatars attiha en}:i 5% Target x 2,000 2,070 5.00% 2,070 5.00% Enroliment were enrolled thru
ot theteting tesiod Weight Scheme Marketers
gp commissioned by
PRetA.
Sub-total | 35% 29.64% 24.66%
SO 6 | Maintain Financial Viability
Actual / Unaudited
SM 7 | Revenue Generated 10% Target x pl\?!ﬁl?oiz Pﬁﬁ&?ﬁ 10.00% | P655.37 Million 10.00% | Income Acceptable
= Weight Statement
Q
E SO 7 | Maximize Revenues
=
; Actual / Unaudited
SM 8 ﬁig?n‘;erat'"g 10% | Targetx i P&ﬁ&?‘s 10.00% | P459.98 Million | 10.00% | Income Acceptable
Weight Statement
Sub-total | 20% 20.00% 20.00%




Component PRetA Submission GCG Evaluation .
Ratin Supporting Remarks
Objective/Measure Weight Syst ergh 2015 Target Actual Rating Score Rating Documents
SO 8 | Intensify Marketing and Promotion Campaign
Percentage of 95%
Marketing and Kiatigald : Approved
Promotion Activities - s G y & PPMP and
SM 9 Condiictad Based of 5% Target X (Marketing 96.52% 5.00% 96.52% 5.00% accomplishment Acceptable
Weight Plan based
the Board Approved on PPMP) report
Marketing Plan
SO 9 | Improved Marketing Process
Percentage Increase
:R,;T: izupn;?‘iir p(;f| Actual / Report on
SM 10 MAGiDEF iR 5% Target x 10% 11.20% 5.00% 11.20% 5.00% Enroliment Acceptable
Weight Scheme
9 Approved
o Applications
<)
@ | SO10 | Improved After-Enroliment Services
1]
g 16,592
= Number of Retirees Actual /
— | SM 11 | availing of Post- 5% Target x (ID Renewal 20,793 5.00% 20,793 5.00% Monthly Report | Acceptable
enrollment Services Weight & Re-
stamping)
2
Request letters
Number of New Aitiials VIP Lounge in for the use of
Services/ § o Airports and " VIP lounge
S12 Programs/Activities 6% m’geth: 2 2 5.00% enroliment of 6.00% Acceptable
Introduced/Launched 9 retirees under MOA of PRetA
the NHIP of and PhilHealth
PhilHealth
Sub-total | 20% 20.00% 20.00%




Component

PRetA Submission

GCG Evaluation

Supporting R
i emarks
Objective/Measure Weight SRyast::g 2015 Target Actual Rating Score Rating Documents
SO 11 | Quality Management System
ISO
ISO 9001 o All or Certification Not yet . Not yet 5
§ SM13 | accreditation 10% Nothing all sites all certified 0.00% certified B0 Acceptable
2 processes
g S0 12 | Improve Competency of the Workforce
= o
: e
- Development of = S Submitted Framework
£ Board-approved All or last 29 . and Tables 5 Competency
P sM 14 Competency 6% Nothing n?)?(lja.tgbtlr‘wa: | December 5.00% | s bmitted last 5.00% | Framework Acceptable
~ Framework 2015 29 December
December 2015
2015
Sub-total | 15% 5.00% 5.00%
TOTAL 100% 84.39% 79.41%




