2025 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

CIVIL AVIATION AUTHORITY OF THE PHILIPPINES (CAAP)

Vision:

“To be a pre-eminent Civil Aviation Authority in the world and a global brand of excellence in civil aviation”
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SoclAL IMPACT

CIVIL AVIATION AUTHORITY OF THE PHILIPPINES (CAAP)

Component

Objective/Measure

Formula

Ensure Standard Aviation Safety

Rating Scale

Baseline Data

2022

2023

2025 PERFORMANCE SCORECARD (Annex B)

Targets

International Civil Aviation Organization (ICAQ) Standards Maintained

SM 1 Effective Implementation 70 52% 58 99% _ _

Score - Universal Safety Actual 0% ) Higher than the Higher than the

Oversight Audit Programme | Accomplishment | Actual/ Target ° (Higher than Measure Global Average | Global Average

(USOAP) Global Average) Excluded

87% & above - 5%

State Safety Program S —— 86% & above - 4% Level 3: 16.7% | Level 3: 45.2% Level 3: 85% Level 3: 87%
SM 2 | (SSP) Implementation Accompli sh?nent 85% & above - 3% | 5% Implementation | Implementation | Implementation | |mplementation of

Level P 84% & above - 2% of GAP Analysis | of GAP Analysis | of GAP Analysis GAP Analysis

below 84% - 0%

Absence of Significant

Safety Concerns (SSCs) Actual
SM 3 | under the USOAP : All or Nothing 10% 0 SSCs 0 8SCs 0 S5Cs 0 S&Cs

. N - Accomplishment
Continuous Monitaring
Approach (CMA)
Sub-total | 15%




CUSTOMERS & STAKEHOLDERS

FINANCIAL

s02

Objective/Measure

Component

Formula

Provide Reliable Service to Stakéhélder’s-

Rating Scale

Baseline Data

2022

2023

CAAP |20f6

2025 Performance Scorecard

Targets

Operation and Management of Airports

a. Passenger Volume of Actual . o Improvement from
SM 4 CAAP-operated Airporis Accomplishment allier Nothing 26 A S SR the 2024 Volume
b NumbeTerAlpeS Actual Actual/ Target | 5% N/A N/A N/A 2
Privatized Accomplishment
Number of
o respondents who Actual / Target oV
SM 5 Percentage of Satisfied gave at leasta o 59 Not AU 90% 90%
Customers Satisfactory rating / | 0% =7 less than ° Accomplished | Non-Compliant
Total number of 80%
respondents
Sub-total | 15%
S0 3 | Improved Financial Viability
Business Income +
Service Income +
in billi Other Non-Operatin
SM6 | pooes neome (in bilon neome. 9 Actual I Target | 7% 5.938 10.311 11.672 16617
(excluding Gains on
FOREX and OCl)
Earnings Before Interest, et
Taxes, Depreciation, and et income + e
sM7 Amortization (EBITDA) {in Interest Expense + Actual / Target 13% 0.460 4170 2763 6.332
biflion Pesos) Taxes +
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2025 Performance Scorecard

Component Baseline Data Targets

Objective/Measure Formula Rating Scale Wt. 2022 2023

Depreciation +
Amortization

Budget Utilization Rate (BUR)

Amount
Obligated/Total

a. GAA Subsidy — GAA Subsidy Actual / Target 1% 100% 100% 90% 90%

Ohbligation Rate
(Both Current and
Continuing)

Amount
Disbursed/Total

SM 8 oy GAA Subsid
B S R Obligated Actual / Target | 2% 93% 100% 90% 90%

(Both Current and
Continuing)

FINANCIAL

Actual Disbursement
from IGF/COB from

2 ‘;‘j‘f‘[j”:'(‘lg%a”erate" IGF Actual/ Target | 3% 24.42% 90.61% 90% 90%
(Both Net of PS
Cost)

Sub-total | 26%
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2025 Performance Scorecard

Component Baseline Data Targets

Objective/Measure Formula Rating Scale . 2022 2023

SO 4 | Established Quality Management System

Compliance with Quality Standards (ISO QMS)

c ::r:fh; C?;?gtiagfmce 2o, Not Not 1SO 9001:2015 | SO 9001:2015
SM 9 p Accomplished Accomplished Certification Certification
(FSIS) Actual -
; All or Nothing
Accomplishment
b. Administrative and 5 ISC 2001:2015
Finance Service (AFS) S hila oL R Certification

Percentage of License and Registration Applications Processed Within the Prescribed Period

ﬁ a. Pilot License
8
§ New 2% 91.13% 94.95% 100.00% 100.00%
<
E Renewed 2% 90.81% 94.79% 100.00% 100.00%
z
b. Mechanic License No. of issuances
SM 10 made within the Actual f Target
New N"fg?gﬁ;ﬂ e n’s 0% = Ifless than | 2% 95.14% 97.15% 100.00% 100.00%
) 80%
Renewed 2% 92.87% 94.46% 100.00% 100.00%
c. Aircraft Certificate of
Registration (COR)
New 1% 84.91% 92.00% 100.00% 100.00%

Renewed 3% 100.00% 98.82% 100.00% 100.00%
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2025 Performance Scorecard

Component Baseline Data Targets
Objective/Measure Formula Rating Scale 2 2022 2023
Number of Information
Systems Strategic Plan Actual 5 .
SM 11 (ISSP) Deliverables Accomplishment Actual / Target 6% N/A N/A N/A Eight (8)
Completed
S0 5 | Maintain Safe and Efficient Management of Airspace
e CAAP Activities to Improve El Score
wn
i1}
- . i _p .
o a. Air Navigation Services Actual 0
Il sm 12 | (ANS) Accomplishment Actual / Target 4% N/A N/A N/A 77
-l
<
< b. Aerodromes and Ground Actual
o 0,
i Aids (AGA) Accomplishment Actual / Target 4% N/A N/A N/A 10
=
Development and Board-Approved
Implementation of Disaster Actual . Public Service
SM 13 Risk Reduction and Accomplishment alisrNehing % N/A Mg W Continuity Plan
Management (DRRM) Plan {PSCP)
Sub-total | 39%
E S0 6 | Enhanced Employee Effectiveness & Productivity
(e}
5 Percentage of Employees Actual Not Not Board-Approved
8 SM 14 | with Required ; All or Nothing 5% . i Competency Establish Baseline
o Competencies Met Accomplishment Accomplished Accomplished Model
=
14
z Sub-total 5%
=
TOTAL 100%
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2025 Performance Scorecard

Component Baseline Data Targets

Objective/Measure Formula Rating Scale : 2022 2023

BONUS MEASURES
Pass 2
Environmental Management Actual Surveillance Audit
System (EMS) Certification (1ISO EEETEIETER All or Nothing 1% N/A N/A N/A for lloilo
14001:2015) P International
Alirport
Actual
Disbursement for 5
GAD Budget Utilization GAD-related All or Nothing 1% N/A N/A N/A Sielogreic
o Budget
Activities / Total
COB
TOTAL BONUS 2%
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