
Annex A

PHTLTPPTNE MTNTNG DEVELOPMENT CORPORATTON (PMDC)
Validated 2O17 Pertornance Scorecard

sol Boort Revenue Crencratlng Capacltlcr

sM1 EBITDA

Earnings before
interest, taxes,

depreciation, and
amortization

1SYo

Actual
over

Targel
P16.0 Million 93.3 Million P3.3 Million 3.O7%

r COA Audited
Financial Statement
for FY 2O17

Breakdown of EBITDA is as
follows:

Net Income
(Loss) after Tax P (8 08 M)
Add:

Int. Exp. 8,64M
Incorne Tax
Depreciation 2.73 M

EBITDA ....'..g

Su6-fota, 1s% 3.O7%

so2 Enhrncr Oporrbn' Cry.cny

SM2

Percentage of
Planned/

Required Mining
Aclivities

Completed per
Project

f Actual number
of compleled

mining activities
p€r prciect + I

Planned/ required
mining activities
completed per

project

lOYo
Actual
over

Target
100o/o

1000/o
(11t11)

91 .670/.
(11t't2) 9.17%

PMDC Chart of
Activities for CY
2017

Bas€d on the submitted chart of
activities lor 2017, PMDC
compfeted 91 .67Yo of its target and
will be credited 9.17olo weight, viz:

I I eio. Iproa-T-
ltr'-r, l#?;l ;"r I ',"ua
ffire

l'-/
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Surtaln Progresrlvo Cornmunltlcr tltrough R.rponilble Xlnlng

Percentage of
PMDC Mining

Prolects that are
100o/o Comoliant

with all Regulatory
and Statutory

Requirements and
the Standards of

Responsible
Mining

f Aciual numb€r
of PMDC mining

proiecls fully
compliant with all

regulatory and
statutory

reouirements and
standards of
responsible

mining *: PMDC
mining pro,lects

Actual
over

Target

No documents
were made
available to

support
acoomplishment

of target

o Lisl of Mining
Permits/ WPs/
Reporlorial
Requirements

. Despite numerous follow up,
PMDC failed to submit any
validating documents to support
its accomDlishment.

o Under Section 2.1.1 of GCG
Memorandum Circular No.
2O17-O1, measur€s wherein
accomplishmentg for the same
cannot be objectively verified by
GCG on ac@unt of inadequate
or incomplete documentation by
the GOCC on how such
accomplishments were
determined may be given an
automatic zero score.

Stakeholder
Satisfaction

Survey

Average
satisfaction rating

TOR and MOA
lransmitted to

PIA

No Survey
Conducted

o PMDC reoorted that the
coordination with the Philippine
Information Agency (PlA) - the
third party consultant - for the
implementation of the survey
was communicated on the 3'd
quarter of 2017 . By end of 2017,
PMDC finished with the drafting
of Terms of Reference and
Memorandum of Agreement
which were transmitted to PLA
for signing.
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SM5

Number of
Community

Developmenl
Beneficiaries

Establishment of
socio-economrc

profile and
baseline data

5o/o
All or

Nothing

Established
socio-

economic
profile and

baseline data
of DMRA and
Dinagat host
communities

Established
socio-

economic
profile and

baseline data
of DMWA and
Dinagat host
communilies

Established
socio-economac

profile and
baseline data of

DMWA and
Dinagal host
communataes
prepared by
Third-party
consultants

5.OOY'

o Collection of Sex-
Disaggregated Data
in Dinagat Parcel 1

and 28 Communities
for the
Institutionalization ot
PMDC Gender and
Development (GAD)
Database prepared
by Caraga Stale
University

o Collection of Dex-
Disaggregated Data
in Diwalwal Mineral
Reservation Area
(DMRA) Community
for Institutionalization
of PMDC GAD
Database prepared
by SGP Research
and Consulting

r For Dinagat Parcels 1 and 28
communities, the report was
prepared by CARAGA State
University and conducled among
381 respondents.

. For the DMWA community. the
reporl was prepared by SGP
Research and Consulting and
conducted among 351
respondents.

Sub-fota, 30% 11.',t7%

SO if Dcvolop the Dhrehral tlning Ar.a and other lllnlng Tonernontr

SM
6a

Number of New
Mining Areas/
Tenements

Operated and/or
Successfully
Bidded Out

Board-approval of
Action Plan

10o/"
All or

Nothing

Board-
approveo

Action Plan for
development &
rehabilitation of

the DMRA
secured

Action Plan
approved by

the Board last
February 2O18
Board Meeiing

Diwalwal
Mineral

Reservation
Area Action Plan

2017-2022

0.00o/o

. Diwalwal Mineral
Reservation Area
Action Plan 2017-
2022

. S€cretary's
Certificate

Approved by the PMDC Board last
February 20'18 Board Meeling;
beyond 2017.
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Number of New
Mining Areas/
Tenements

Operated and/or
Successfully
Bidded Out

Actual number
of mining
properlies
bidded-ouV
disposed

Actual
over

Target

Three (3) new
propetues
bidded ouV
disposed

No property
bidded out

No mining properties were bid out
due to DENR Memorandum Order
No. 2O1G01 wher€in it provided a
moralorium on the "ac@ptanca,
processing, and/or approval of
mining applications and/or new
mining projects for all metallic and
non-metallic minerals.'

DMO No. 201641 was tifted by
DENR Secretary Roy Cimatu
through DENR Administrative
Order (DAO) 201&13 effective 03
July 2O18.

Measure is excluded.

Strcngthon and Expand Ornerrhlp and Control of PIIDC ltlning Aeset

Percentage of
PMDC Mining

Projecls that are
Operating in

Accordance with
Approved Prolect

Plans and the
JOA Provisions

f Actual
number of
reviewed
JOAS * I
JOAs

Actual
over

Target

Review of 100%
of JOAs relative
to non-moving

mining proiecls,
resulting to the
underlaking of

appropriate
action i.e.

issuance of
Show-Cause

Letters, Contracl
Rescission,

Resolution of
lssues, etc.

Review of 100o/o

of JOAs.elative
to non-moving

mining projeds,
resulting to the
undertaking ot

appropriate
action i.e.

issuance of
Show-Cause

Letters, Conlract
Rescission,

Resolution of
lssues, etc.

Review of 17 out
1 TJOAs and

issuance of 1 7
show cause

letters.

10 00%
r 17 Show cause

letters

PMDC reviewed 17 out of 17 JOAs
within lhe year. Consequently,
PMDC issued a total of seventeen
(17) show cause letters to
seventeen (17) protects. Thirteen
(13) of which were for cancellation,
and four (4) were considered for
reconsideralion.



\i

aco
E
G
ut
tc
o

c
&
o
oIc
o3
E

It

r- F=6*
'i *;X

i€is:
:: OE
6,t1 i 6

iusgg
;5 -a-5'e---
5( EP T

- d*o
Pq;=.g
>66F:(rzo6d

C

Ec
o
tc
ul
og
I
t!
c
lu
o
o
ott

;eol
a.Egl
'o995
iar

--
oo:E
Efro:
uc

EE
a

s ls ls
o lq loo I N lc{

s
;

*oq
n

;l d l$ l$
s so

6

;lgtslFgs|Fs
o

E;i!x:
H;:x;fii

3Booto

{E

ig;silsi,$iFis

q

e -E oE-$
:gE :EgiF"6E #; gE

$rug $Bsis

g'; &

EigE

:EEts,5?if;

s
6

$

6,

s
d

;\-
or

F EE ;E :
:,3 ;'i*' p;i#u E =o

aEE:cetFsegElE;Esgis

>eF:*
E
o
o.

l

s

;gEFFC,EFsFEi;EFegs
rs-6
3OO)i 3r

OL 0,

X aP

so
!l
t.

€:e

E9
Pe'5=
;"E-? H

sH*6

I

s
(

EgEiEgE'
0)

o>
:o !r-v- 

=- 
6s5;Ib6'F*o-

E g^efid
pA"i

XE

=o;>

€t
uJ

(o

oo =U'

F
oo a

:a'O1
'nto{
a:-E
NE

o(,
.4
o(,
so
s
€
{
o
N

T
{
s



PMDCl6of6
Validated 2O77 Performance Scorecard (Annex A)

so8 lmprovo tanpomr Compoirncc and llanegolrnt Efiacffwncrl

SM
tn

Comoliance with
Quality Standards

ISO Certification 57o
All or

nothing
Maintained ISO

Certification

Maintained
tso

Certificalion

Maintained ISO
Certification 5.000/0

Audit Reoort from
TUV Rheinland
dated 28 March 2017

PMDC passed the surveiltance
audit conducted by TUV Rheintand
on 20 March 2017.

SM11

Percentage of
Employees with

Required
Competencies

Met

No. of Employees
with Required

Comoetencies Met
Tolal Employees

5o/o
All or

nothing
Established

Baseline

Completed the
revision of
functional

competencies
of

Departments;
and the

behavioral
indicators for

all
competencres

Submission of
Revised

Competency
Framework

0.o0%

Compelency
Frameu',ork and
Dictionary Manual
prepared on
December 2016
(revised on January
2018)

PMDC failed to accomplish its
target due to lhe revisions made in
the Competency Framework.

As of end ol2O17, PMDC finalized
the said Framevvork reflecting the
Civil SeMce Commassion's (CSC)
inputs on the different funciional
competencies with various
de9artmenls.

Sub-tofal 200/. 10.00%

TOTAL t00% 12.21o/.

i'z
PMDC Validated Score: 42.24Vo = 46.93%

90.00o/o


