PERFORMANCE SCORECARD 2018 (Annex B)

DEVELOPMENT BANK OF THE PHILIPPINES

Component Baseline Data
Objective/Measure Formula Weight Rating System?® 2016
SO 1 | Participate in the Government's 10-Point Socio-Economic Agenda by supporting Public & Private Participants in Government'’s Infrastructure Program
. Increase Loan Portfolio for the following Sectors:
2
% a. Infrastructure Sector Summation of 10% R57.386 Billion R68.685 Billion R79.987 Billion R100 Billion
- Outstanding
=4 Principal Balance
(ED b. Social Servi Extracted from
Z |SM1 |2 t°°'a vy Loan Data 10% (Actual / Target) x £10.068 Billion R11.996 Billion R13.795 Billion R25 Billion
o eclor Warehouse Weight
L (LDW) or Central
o Management
8 c. MSMEs Sector infometog 10% R7.36 Billion P9.46 Billion n/a R10.137 Billion
7 ’ System (MIS) ’ ’ ’
Sub-total 30%
‘>3 SO 2 | Support Inclusive Growth Initiatives
z
- Number of 3
= Branches/Branch Lites | Actual Number of (Actual / Target) x (Dolores, Eastern
';, SM 2 opened in Branches opened 5% Wei htg No data No data n/a Samar; Siaton, Negros
% Unbanked/Underserve during the year 9 Oriental; Banga, South
o d Areas Cotabato)

-Az
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respondents who (Actual/Target) x 94.6% average 95.73% average
Percentage of rated DBP at least , Weight ban.kW|de‘ra‘t|ng ban‘kw1de.ra.t|ng 90% respondents giving s
SM3 | satisfied Customers “Satisfactory” / 10% HEng exiapag Lising:exjsting “Satisfactory Rating™2 90%
Total 1o, of If less than 80% = | internal customer internal customer y g
respon de'nts1 0% survey system survey system
Sub-total 15%
SO 3 | Strengthen Balance Sheet through Sustainable, Efficient and Profitable Operations
w
s
Total Revenues
<
Z | SM4 | Increase Net Income less Total 5% (A"tuf‘/{/g iT?]'tge‘) X | R4.711 Billion R4.202 Billion R5.00 Billion P5.555 Billion
= Expenses 9

1 Using sample size of 1,000 or twice of the computed sample size using the GCG-standard methodology, whichever is higher.

2 Based on a Third-party survey

3 Using annual instead of bi-annual survey.
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SM 5

Improve Capital

Adequacy Ratio (CAR)

Total Qualifying
Capital / Total
Risk-Weighted

Assets

5%

All or Nothing

16.65%

15.10%

> BSP Requirement?

Maintain required risk-
based capital adequacy
ratio at all times:

a. Common Equity Tier
1 must be at least
6.0% of risk weighted
assets at all times;

b. Tier 1 capital must be
at least 7.5% of risk
weighted assets at all
times;

c. Qualifying capital
(Tier 1 Capital plus
Tier 2 Capital) must
be at least 10% of
risk weighted assets
at all times; and

d. Capital conservation
buffer of  2.5%,
comprised of CET1
capital

4 BSP requirement for (Basel lll) CET 1 is 6% and (Basel lll) Total CAR is 10%.
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by third-party
- training completed

noted by BSP

Model (ECL) Model

System (ICRRS)

SO 4 | Grow and Diversify Loan Portfolio and Improve Asset Quality
o“ts_tigg'c'?chpL (1((Actual-
Improve Portfolio Allowance for Targe\}\)/fel'ia;]gtet)) X
SM 6 Quality - NPL Ratio Impairment Loss / 5% 9 1.40% 0.16% <2% 0.77%
(Net) Outstanding 0% = If 1.5% and
Gross Loan abiove
Portfolio
SO 5 | Reduce Cost of Funds
Sum of all
Demand Deposit
sMm7 |Increase Total CASA | (CA)and Regular | 40 | (Actual/Target)x | 440 107 Billion R132.777 Billion R152.694 Billion R190 Billion
Deposits Savings Deposits Weight
(SA) Ledger
Balances
Sub-total 25%
o SO 6 | Strengthen Risk Management Regulatory Compliance
-
o i I.CRRS Integrated Consultanay Risk Asset Classification Full roll-out and
74 with Core Banking Services for bidding 5
o . . Actual and Measurement (C & Implementation of ECL
- Implementation of Risk Ecoammpliskinant System approved by M) Risk Model and
< |[SM38 Management el 5% All or Nothing - 100% completed ManCom; Adoption
= ¢l i vs. Project e : Enhanced Integrated
& Application Timeline ICRRS validation | of DBP's ownlLoan | g0 04 Credit Loss Credit Risk Rating
B Loss Methodology
Z




bjective/Measure

Component

Formula

Weight

Rating System?®
Develop and Utilize Latest Information and Communication Technology (ICT) that is at Par with the Best in the Industry and in the Region

Baseline Data

2016
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SO7
1. Check Image
Completed: Rerii?tzrggpiﬁttesz"n-/ice Full implementation and
1. Vendor roll out of the following
Management System oft GhioEke-{otricHy ICT solutions:
-100% named as Client 1. Integrated Core
Completed: 5. PEUrEHGE Services Facilities éankin Guntam: =
1. Integrated Mana. ement System Corporate Scanning); De ositngo{iule and
Cammal g_ 100% ’ 2.EMV Acquiring { Cu;)tomer Information
N, i6f Prolocis Disbursement 3 Wistbac Certification File
| ’ y ) | 2. Centralized A IP (VISA, Bancnet and 2 | c
SM9 mpllementatlon of ICT | Completed / Total 5% (Actual / Target) X Hesalifaitnt ( ustralian Mastercard) ._ntegrated ore
Projects Number of o Weight : Remittance System) Banking System - Trade
) 9 3. Signature Y 3. Cash Management 9 oY
Projects s, il - 100% ' 9 Finance
Verification System System Port to .
o 4. Cash . 3. iLearn - the DBP e-
=9 Management System Fraduchion Learning Management
4. Credit Appraisal - 90% 4. Mobile Banking - System
Systam 5. Card Management Gand Banking Fanity 4. Integrated Treasury
’ 5 5. User Acceptance ;
System - 100% Testi Management System
. esting (UAT) Cycle 2 : Ay
6. Check Truncation 5. Anti — Distributed
~ 95% for the Integrated Core Denial of Service
° Banking System (ICBS)
Deposit & Core-GL
SO 8 | Streamline Existing Credit and Operating Processes to Meet Current and Future Customer Demand
Percentage of Loan No. of loans (Actual / Target) x 44.8% reduction in 72.70% of loan
Applications ’ G Weight TAT attained based applications 80% processed loan 90% loan applications
processed within
SM 10 | Processed within TAT / Total no. of 5% on actual 87.5 processed within 45 application within 45 processed within 45
Turnaround Time ey rocessé d 0% = If less than working days as work days average work days TAT working days TAT
(TAT) P 80% baseline TAT
Sub-total 15%




ORGANIZATION

SO 9

Objective/Measure

Component

Formula

Weight

Rating System?

Baseline Data

2016

Empower Personnel for Customer-Centric Decision Making, Wider Participation, and Delivery of Services
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SM 11

Integrated
Management System
(IMS) Certification

Actual Certificate
from certifying
body (third-party)

10%

All or Nothing

Recertification of
the Bank's IMS to
ISO 9001;2008
(QMS) and ISO
14001:2015 (EMS)
for 14 core Bank
processes covering
the Head Office, 15
RMCs and 113
Branches

Recertification of the
Bank's IMS to ISO
9001;2008 (QMS)

and ISO 14001:2015
(EMS) for 14 core

Bank processes
covering the Head

Office, 15 RMCs and

113 Branches

Certification of the
Bank's IMS to
9001:2015 (QMS) ISO
14001:2015 (EMS) for
the 14 Bank processes
covering the Head
Office, RMCs and 80
branches

Maintain ISO
Certification of the
Bank’s IMS:

ISO 9001:2015 (QMS)
ISO 14001:2015 (EMS)
for the 14 Bank
processes covering the
Head Office, RMCs and
all branches
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Objective/Measure

SO 10 | Grow Capable, Motivated and Results-Oriented Professionals with Market-driven Competencies
a.) Profiling and Gap
Assessment of other
C%rgé);ti(;zcy sales-related functional
requirements per roles, establishing the
e competency baseline of
osition level were ]
i?wcorporated in the 100% (fllled) ?raqch
No. of employees Job Descriptions of He?fi;:gg :\;)grfe(tf:'lmled)
Percentage of meeting the BEF Gmmslent Various roles and Completion of Of);icers Ing
SM 12 Employees Meeting required 59 (Actual / Target) x Model & rF:)ve d by positions; reflected in Competency Profiling
Required competency level ¢ Weight tha DBPIE PCEO y publication of vacant | and Gap Assessment of b.) 157 Account Officers
Competencies’ / Total no. of positions 100 Lending Officers ’ . cer
employees met requur_ed
Job Specific or cofipetancies
functional .
competencies also — :&Esm;)“sﬁ. f
established initially : 96" Accggntaggig‘e‘iﬁ
for sales career track participated in 2017
competency assessment
Sub-total 15%
Total 100%

a/ But not to exceed the weight assigned per indicator

5 Implementation of the DBP Competency Model shall follow the timeline provided in Appendix A.





