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CLARK INTERNATIONAL AIRPORT CORPORATION {CIAC)
Validated 2023 Perfeormance Scorecard

CIAC Submission GCG Validation

Supporting
Target Actual Rating Score Rating Documents

Rating

Weight
S Scale

Annex A

Remarks

2023 Aircraft Volume
Destination Totat
Domestic 5,821
Internaticnal 9,048
- Air Traffi
Adreraft Mowvement sl U g
Actual Actual / Statislics CY 2023 | CIAC exceeded tha targat by 55.64%
SM1 Mﬂvement Figure D% Tal‘gel 9,552 14,86? 0% 14,867 D.DU% (Sourced ﬁ-om aﬁd and increased b‘,’ 152-48% fn)m the
Velume signed by LIPAD) | 2022 valicaled figure.
Faciars contributing to the incraase in
aircral movemnent in 2923 inglude the
anstations of new airlines Air Busan
and EVA Air, the expansion of Cebu
| Pacific Air operations, and the
| rasumption of some routes for Suntight
Air and Philippine Alrlines.
- Cerification from GGDC Lizardbear Tasking Inc.
Number of gach of the (1,607 new employees) Target
Neaw Locators with a Lighting (472 new employses) and
Employment Breakdown of é%iohama Tllre Phl)ilppn'ﬁs.t Incé
Empm}lees new employees) are (he 1op
SMz | ganeredBY | Absolute | g, | Actual! 2,000 3702 [10.00% | 3479 | 10.00% CCAG lecators with the highest
Locators r - 3ummary of New | generated employment in 2023. A
o Employment fotal of 34 I|ocators and sub-
Fm“ fg;sib Generated by lessees are responsible for the
B55BES) CCAC Locators for | smplayment of 3,478 personne! in
CY 2023 2023,
Subtotal | 10% 12.00% 10.00%
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2023 Revenues  Amount (B)
Senvice and
Business ncome 650,873,865
. Gains 5,211,743
Other Non-
Service and Qgerating 35,504 958
Business - COA-sudited 2023 Total 692,890,566
Revenues Income + . Actual / . .. | Financial
SM 3 | (in millicn Gains + 15% Target 514 275 620.571 15.00% B92.681 15.00% | Statemenls (FS)of | 1he 2023 Total Revenue of
pEE0S) Cther Non- CIAC - :
Operating P92 681 miliien represents a f_afu
Income decrease from the comparative
total revenues in 2022, Gzin on
Foreign Exchangs which was
= 212472 million in 2022 to just £
O 327 million in 2023, Nonetheless,
Z GIAC exceaded the 2023 target by
= 34.68%.
T
2022 ltems Amount
Net Income 295235392 |
Interest Exp. 0 |
Income Taxes 17,781,822
MNet Income - COA-zudited Depreciation 08,501 E48
+ Interest + 2023 Financial Amortization 572,850
SM 4 (Elr? e TEXSS + | go | AClUE | o0, g 412141 | 1000% | 412111 | 1o.00% | Statements (F5) of EBITDA 211,352
Depraciation Targst ' ' ) : ’ CIAC and Noles ta L
pesos) + Financial -
Amertization Statements There is a 26.27% decrease in
EBITDA from the 2022 validated
figure due to lower net income in
2023. However, the target for 2023
EBITDA was exceeded by 105%.
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Total

Categor
=eH (in millions)

SMS5

Budgst
Lhilization

Ralz (BUR)

Total Disbursed/
Tetal Scheduled
Disbursements
for MOCE and
<0

5%

Actual /
Target

50%

77.18%

4, 28%

B81.31%

2.856%

- Budgel Ulilization
Monitering Report
2023

- BUR Mamrative

Kaintenance and

Dther Operating 172.080
Expenses (MOOE)

Capitaf Qublay (GG} 32250
Total 210340

Disbursed
Category (in
millions)
MQOE _ 93 656 54.43%
| GO 14257 37.27%
Total 107923 E1.31%

Three projecte with zaro dishursements
totaling =20,724,583 were deducted from
the tolal MOOE dencominator. These three
are (ay Vvaterproofing/Roof Haplacemeant
of the Comporate OFica Buliding, (B} |
Procursment of Natwark Storages, and (o)
Baundary Staka-out Survey on Fredingt 2
Areas. One primary reason for the delay
was the mandaiory contract review of the
Office of the Gevernment Gomporatz
Counsel (OGCC) which prompted the
mandatory subielssion of all drafted
contraets and bidding decumanls to the
OGCC befora the conduct of any
procurement activitias. The rula was [lftsd
in June 2023, but reviews were sfill
ongoing for some projects, causing a
backlag bayond CIAC' control

CIAC did not fully uiilize its projaciad
MCCE which was validated to anly have
a disbursement rete of 54.43% over folal
MOOE inthe COE. With a corrasponding
37.27% disbursemant rate for CO, CIAC's
actual overall EUR falled 1o hit tha langet
by 48.63%.

Siub-fetal

29.28%

27.B5%
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Objective/Measure Formula = weignt ' %

o ]

Ag of the end of 2022 the lotal
Additional 10 . numker of [ocators thal were ratainad
N - Alpha List of GIAC | by CIAC was Fifty-one {51).
If::adg‘igjrgaflr;i Lucaglgt;zfmm LRsegli aBhients In 2023, CIAC had ten {10) new

h 31 Dec. 2 a
2092 CYLEE'Z?"- & 10% 50 og7e |00 EeR2023' | eaiara supposediy hitting the 2023
! Curmulztive A r:;i:ms - Copies of the larget. However, two (2) existing
{_oc_ators Total CYQEUEZTUIN signed new Lease lovatcrs had contracsts that were
within CCAC) LA 51 Agreemeants in 2023 | lenminated, bringing  the 2023
’ cumulative total 1o 59 lease
agreements.

Dimension %

Cilizen's Charter
[Awarenass) GRBGH

Citizan's Charter
(Vislhilty)

Cilizen's Charter
Number of {Helpfulness) 50.60%

respondents Actual / - Client Setisfaction 5QD 0: Cverat 98.52%
Percentage of who gave at Target Measurement Satisfacticn {Qutstanding)

. least a Repaort
SM7 gﬁgts:;c; N satistactory | 27 | geper 80% 99.29% 5.00% 98.82% 5.00% P Based on a letier dated 31 May

rating/Total is53 than - Compliance 2024 from ARTA to the GCG
numbar of 80% Report from ARTA | regarding the compliance status of
respordents GOCCs covered by Republic Act
Nc. 10149, ARTA provided the
results of their validation of the
submission of GOCCs, CIAGs
2023 GS8 was found compliant
with GCG-ARTA JMC No. 1 series
of 2022 with a rating of 93.82%,

Number of

Lease

sM 5 | Agresments Cumuiative
Sighed Number

Actual /

0,
10 Target

58.99%

STAKEHOLDERS

Sub-total | 15% 15.00% 14.67%




CIAC|50f6
Validated 2023 Performance Scorecard

Component

CIAC Submission GCG Validation

Supporting

. Remarks
Documents

Rating

Formula Scale

Objective/Measure Weight Target Actual Rating Score Rating

INTERNAL PROCESS

SM9

CIAC passed the re-cerification
audit ¢conducted on 28 November
2023, The new IS0 caeriificate is
valid from 13 January 2024 until 12

Passed the Re- Passed Re- - Capy of the January 2027 and the scope
, Actual Al or Pass Re- Cartification . FEp Cartificate to 180 o
150 £0C1:2015 Accomplishment 5% Nothing | Certification Audit Audit on 28 5.00% Certmca?hon 5.00% 0001:2015 from covered by the audit is ‘estafe
Novemnber 2025 Audit TUV Rheinland management and precessing of
lease of land, building and
struclures under the jurisdiction of
Clark International Airport
Corporation. |
Implementatton of Airaort Infrastructure Projects
0,
a9a25h 80.71% As validaled through the submitied
. actual Work Schedule, Bar Chart ang 5-
) . 100% Actug:]grﬂc%ress. progress - Work Schedule, Curve signed by CIAC, BGDA and
Design and Build Ascomplisment Schaduled rate versus Bar Chart and 5- the conractor, M&Y Construction
E[il:?er:t%tore Actual Actual / of Deliverables Progress: 60,95 60.85% Curve signed by and Supplies, the praojecrs
A\?Trafﬁc cuntful e 15% Target based on the basad on the 14.88% schaduled 14.94% | CIAC, BGDA and schedulad progress by tha snd of
Tower Building Confract Schadula pproved percentage the contracter, MSY | 2023 was set at 80.85% and the
Faciity al CRK i AL of Gonslruction and actual progress rate for the same
Amendments time :t‘.’- 5 completion Supgplies period was certified at 60.71%.
s e as per CIAC slightly missed the target for
contract 2023.

0.05%




ClAC|Bof6

Validated 2023 Performance Scorecard

Component CIAC Submission GCG Validation :
: Supporting Rearii
Objective/Measure Formula  Weight F;é:_‘_'!?f Actual Rating Score Rating Documents
4]
Supply 1002 2:&?&‘? Based on the Constructicn
‘ . Schedule and 3-Curve signed by
taliat| Actual P 2 . _
lp:sfrinz ard 100% Sso0n r:;?gref:ﬁs - Censtruction the contractor Evercon Builders
Gommissioning mgr?.mﬁhmm Seheduled 25 44% Scheduls and S- | and Equisment Corp. and CIAC,
of Primary Actual 20%, Actual ! °E asingth? Progress; 25.44 209 schaduled 20.00% Curve signed by the project reported an aciual
Sunvellance Accomplishment * | Target Contrast Schedule based on the ¢ creantame ‘ Evercon Buildsrs | prograss of 2590% vis-awvis a
Radar (P5R) anc its approved P of g and Equipment scheduled progress of 25.44%
A ariaany Amendments Extension of - Corp. and GIAZ which brings CIACS
Surveillarce time No.2, completion accomplishment to 100% and a |
Radar (SSR} positive variance as per o . !
of 0.46% contract positive variance of 0.46%., !
Sub-total | 40% 38.99% 39.94%
O u u
& Percentage of Bk - Competency Total Filled Plantilla = 109 |
100%
= Employess Actual | Atualt U d ) HiEsEsinent By 31 Decerber 2023, CIAC had |
oy 5M 10 | Mesting Accomglishmen| 5% | Target 100% (09 cuiof1og | 0% | (109outol | 500% | _sample a otai of 109 filled plantilla, all of
Z Required emplayees) employees) Compelency whom mel the required |
Z Competencies . Py Assessments compeiencies of their positions.
<L
L
o
Sub-total | 5% £.00% 5.00%
TOTAL WEIGHTS | 100% 59.27% | 897.46%

a/ But not to exceed the weight assigned per indicator.
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