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NATTONAL TRANSMISSION CORPORATION (TRANSCO)

SM1
Percentage of Satisfied
Customers

10.00%

Five.point satisfaction
scale. At least 4 rating to

be considered
satisfactory

ActuaUTarget

0%= lf less
than 80%

Satisfactory
(4.01)

Satisfactory
(4.13)

90% Satisfied
Customers
(using the
Standard

Methodology and
Quesfionnaire
developed by

GCG)

90% Satisfied
Customers

(using the Standard
Methodology and

Questionnairc
developed by GCG)

System Availability (SA)
(Measures the long-term
average fraction of time that a
component or system is in
service and satisfactorily
performing its intended
function)

4.00%

The sum for all circuit
hours available

(Number of circuits) x
(Number of hours in

period)

ActuaUTarget

Luzon -
99.27520/o
Visayas -
99.7783o/o
Mindanao -
99.77260/o

Luzon - 99.360/o
Visayas -
99.78%

Mindanao -
99.72o/o

Luzon - 99.19%
Visayas -
99.52o/o

Mindanao -
99.53%

Luzon - 99.19%
Visayas -99.52o/o
Mindanao - 99.53%

SM2

Ratio of the unserved
energy to the system

peak load:

{[tt/lW lost x duration(min)l

System Peak Load (MW))

Actual/Target

Luzon -
11.993 mins

Visayas -
20.664 mins
Mindanao -
8.823 mins

Luzon - 5.80
mins

Visayas -
15.56 mins
Mindanao -
46.38 mins

Luzon - 17.96
mins

Visayas -
121.83 mins
Mindanao -
30.74 mins

sM3

System lnteruption Severity
lndex (SlSl) (Measures the
severity of interruption (in
system+ninutes) of a single
delivery point or a system)

4.00%

Luzon - 17.96 mins
Visayas - 121.83
mins
Mindanao - 30.74
mins

Baseline
Objective/Measu re Weight Formula Rating Scale

20't7 2018 2019

1 Targels based on 20'18 GCG-approved Performance Scorecard.

sol

so2 Ensure continuous supply of electriclty

Target

201 6

Enhance customer/stakeholdes satlsfactlon ln llne wlth the mandatee of TRANSCO
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Peilormance Scorccard 201 9

ActuaUTarget 4
E No. of ROW

Claims/cases approved
for settlement

f No. of Expropriation
Cases lnitiated

Actual/Target 31

115

160

(155
expropiation

cases lnlfiafed
and 5 approved
for settlement)

SM4
No. of ROW Claims/cases
approved for settlement or
Expropriation Cases lnitiated

8.00% 200

5.00%

E No. of major
findings/observations
conected over total

agreed major
observations for

correction

ActuaUTarget 73.10% 75.27o/o 78o/o 81%SM5
Total number of major
findin gs/observations
corrected

5.00%

f No. of minor
findings/observations
corrected over total

agreed minor
observations for

correction

Actual/Target 73.31o/o 79.97% 83o/oSM6
Total number of minor
findings/observations
corrected

83%

Sub-total 36.00%

Baseline Target
Objective/Measure Weight Formula Rating Scale

201 6 2017 201 I 201 9

2 Measure on"timely release of payments to RE Deve,lopers"excluded. Outcome measured under Customers Satisfaction Rating.

Emur. unlntairupLd rccaaa to, lha opaaallor and malnLnanca b, tha l.lGCP o, tha .rlatlng tra[amladon lli].. and ohar tranamkalon{rhad tacllltLaso3

SO tl Efficient adminlstratlon of the Feed{n Tariff (FlT) Allowance Fund2

so5 Ensure NGCP's implementation of conectlve actlons based from the findlngs by TRANSCO
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SM7

Reduction of Construction
Work ln Progress (CWP)
presented under
Comprehensive lncome (Loss)
Account

s.00%
ActualAmount of CWIP

Reduced
Pass or Fail N/A

Submission of
Board-

approved
Action Plan

P1.03 Billion P1.05 Billion

SM8 Cost Efficiency 8.00%
Controllable OPEX

Revenues
ActuaUTarget 0.01856 0.024 0.03872 0.04781

SM9 Collection of Revenues re 3rd
Reg. ROW Related Capex

5.00% Actual amount collected ActuaUTarget P291.69 M P358.53 M P358M P358M

3.00%SM
10

Number of Monitoring Reports
on Estimated Recovery
Payment

I No. of Monitoring
Reports on Estimated

Recovery Payment
Actual/Target

Board-
approved

Action Plan

Submission of
three reports
on Estimated

Recovery
Payments

2 4

Sub-total 21.OOo/o

Baseline Target
Objective/Measure Weight Formula Rating Scale

201 6 2017 2019
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I so6 Ensure TRANSCO's operational vlability
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SM
11

Collection Efficiency (FlT-All) 3.00%
Fit-All Fund Collection
over Total Fit-All Fund

Receivables
ActuaUTarget 93.75% 93.77o/o 94.00% 94.00%

TRFLAT Annual Report
Submitted to DOE, ERC, and
NGCP

5.00% Annual Report Submitted
to DOE, ERC, and NGCP

Pass or Fail N/A

Joint conduct of
8 TRFLAT

meetings with
PSALM and
one TRFLAT

report

1 Annual
Report

1 Annual ReportSM
12

Projects reviewed and
acted upon within 48

working days from
publication date

Projects filed by NGCP

ActuaUTarget
100%

(w/in 60 days)

100%

(w/in 60 days)

100%

(w/in 50 days)
100%3SM

13

Percentage of NGCP Projects
reviewed (technical
review/assessment) within
forty-eight (48) days

5.00%

7.OOo/o

E No. Final lnspection
Reports submifted to

NGCP within 13 working
days

E Total No. of Final
lnspection Reports

ActuaUTarget 70 77 85 85SM
14

Number of Final lnspection
Reports submitted to NGCP

SM
15

No. of ROW Claims Validated 6.00%
I Actual number of ROW

claims validated
ActuaUTarget 195 205 220 276

Baseline Target
Objective/Measu re Weight Formula Rating Scale

201 6
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Known as h6 Anli-Red Tape Acl of 2m7, and ior Oth.r PurpoE.!', riignod 28 May 2018.

so7

2017 2018' 2019

Enhance peformance on mandated rcles and rcsponsiblllties
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5.00% N/A ActuaUTarget 245.12km 2,005.88 km
SM
16

Length of T/L and S/S profiled
and identilied

5,233 km 5,083 km

SM
't7 No. of Signed Joint Application 2.OOYo

E No. of Signed Joint
Applications Filed with

ERC
Actual/Target 4 1 2 2

ffi
SM
18

Percentage of employees with
required competencies met

SUD-totaI 33.00%

5.00%
No. of Employees with

Reouired Comoetencies Met
Total Employees

ActuaUTarget 6.99% 17.650/o 25.0OYo 30.00%

SM
19

Compliance to Quality
Standards

s.00%
ISO 9001 Certificate

Awarded
Pass or Fail

Notice of
Award given to

TUV
ISO Certified

ISO 9001:2015
Certified

Surveillance Audit
Passed

10.00%Sub-total

TOTAL 100.00%

Baseline Target
Objective/Measure Weight Formula Rating Scale

20't 6 2017 2018
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so8 Dhaal rtmrlnlng rub{r.ntml!.ion aaa.L lo qualifiad diatributlon utllltii avan aa lha oDardlon and h.lnta.rnc. ot.uch .a.dr alt afulady ll.naiarad to
NGCP

Gomprehenclvely llnk lndlvldua! performance to the goals of the olganhatlon




