Component

Objective/Measure

Formula

NATIONAL TRANSMISSION CORPORATION (TRANSCO)

Rating
System

Validated 2021 Performance Scorecard

Submission

Actual

SO 1 | Enhance Customer/Stakeholders Satisfaction in Line with the Mandates of TRANSCO

Rating

GCG Validation

Actual

Rating

Supporting

Documents

ANNEX A

Remarks

« 2021 Customer

Satisfaction
Survey (CSS)
Final Report Overall, the CSS conducted by the DAP
No. of Actual prepared by for TRANSCO is compliant with the
Percentage:of Satisfied . T‘:"’e;t . . . Development prescribed guidelines of GCG. Results
Satisfied Customers | S8sRondents | 10.00% | % 90% 95.08% | 10.00% 95.08% 10.00% | Academyofthe | of the CSS showed that 95.08% (or 58
@ Total No. of et M5 Philippines (DAP) | out of 61 respondents) of TRANSCO's
u Respondents BS;O% v i stiaol customers are satisfied with its services
5' accomplished i,
i survey
E questionnaires
®
w
il SO 2 | Ensure Continuous Supply of Electricity
System Availability Ths s BEal
ff:;_frnia::};?: s::e circuit hours Luzon- Luzon- NGCP Transmission . :
Factinn ot $me thal Mf Actual | Luzon-99.19% | 99.4162% 99.4162% Lines and ;&N:fgpfr:agge\is’:::m‘gE:‘ig
Number o ; = i ~ i 5 o Substations
SWIE || Sccamaontet e {circuits) e || 50| SN V's::;i‘?% oot peni [ 3.33% | Derformance Report | actual SA of 98.86% against the target
system is in s&_rlvice (iamber of arge oo Mierianac: Mindanao- CY 2021 SA of 99.52%.
and satl_sfagton y hotrs in 99.8115% 99.8115%
performing its period)
intended function)

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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Validated 2021 Performance Scorecard

Component Submission GCG Validation

Target Supporting
Rating 2021 Documents
System

Remarks

Objective/Measure Formula Wit. Actual Rating Actual Rating

Ensured Strong Financial Performance
Ratio of the "
System Interruption unserved uzon. Luzon:
Luzon: 1 J
Severity Index energy to the 17.96 rrn‘ins 3.1401 mins 3.1404 mins « NGCP
(SISI) [Measures system peak A - T ission Li
ctual " Y . . ransmission Lines )
sma | the severity of load: 5.00% w::l Visayas: 121.83 B Xiss;g ﬁ:n " 5.00% Visayas: 5.00% and Substations Upon validation, TRANSCO exceeded
interruption (in {IMW lost x ’ Target s ) ’ 7.4300 mins Performance its SIS targets for all major regions.
system-minutes) of duration Mindanao: 30.74 | Mindanao: . Report CY 2021
a single delivery (min))/System mins 14.1342 Mmdanaq:
point or a system] Peak Load minG 14.1342 mins
(MW)}
%)
[i2
a
= Luzon: L . Luzon:
o N— 4.96 G814 0.8159 «NGCP
v} o umber - Transmission Lines o s
-~ Frequency of of Trippings/ Actual Viesyss: Visayas: Visayas: . and Substations Upon validation, TRANSCQ _achiev_ed
4 SM 4 T i 5.00% over 4 0.7164 5.00% 5.00% FOT lower than target limits which
- Tripping (FOT) Circuit Length 7.45 . 0.7164 Performance Report | . .
0w Target indicates a better performance.
— per 100 ckt-km ) Mindanao: 5 . CY 2021
o Mindanao: J Mindanao:
E 6.75 0.3288 0.3288
=
o
=
w
=
o
FLC= [1-
{(Total number
of frequency Luzon: Luzon:
limit = > 2 * NGCP
. Vibistions H2- Atisal Luzon= 99.95% 100.00% 100.00% e [ o o
Frequency Limit o Luzon= 97.49% Visayas: o Visayas: and Substations Upon validation, TRANSCO exceeded
SM 5 : second 5.00% over . y 5.00% ¥ 5.00% ; : :
Compliance (FLC) : i 99.9898% 90.9898% Performance its FLC targets for all major regions.
scanning rate) Target | Mindanao=99.76 Report CY 2021
[ (number % Mindanao: Mindanao:
of days in 99.9928% 99.9928%
rating period x |
24 x BO))] x
100%
1
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Validated 2021 Performance Scorecard

Component Submission GCG Validation
Supporting R
Objective/Measure Formula Wt. fatag Actual Rating Actual Rating Dacuments
System
SO0 3 | Ensure Uninterrupted Access for the Operation and Maintenance by the NGCP of the Existing Transmission Lines and other Transmission-Related Facilities
Details:
* Reporton Region Validated
Claims/Cases with North Luzon 15
Approved
No. of ROW % N?‘ of ROW Settlement/Authori Sluuth Luzon 22
Claims/Cases Clainicanss ty to Pay as of 31 Visayas 8
Approved for approved for Actual Dec 2021 Mindanao 19
BNIG | SR setflement + X | 8.00% | over 122 128 8.00% 128 8.00% |. Reporton Sub-total 64
Expropriation Cases - .Of : Target Expmpriz?t_lon Cases Initiated
| Initiated Expropriation Cases Initiated as North Luzon 12
Cases Initiated of 31 Dec 2021 South Luzon 7
» Case Files and Visayas 10
Checklist of Cases Mindanao 35
Sub-total 64
Total 128
Sub-Total | 38.00% 36.33% 36.33%
S0 4 | Ensure TRANSCO’s operational viability
» COA Audited FS
" Details:
« 1% to 4" Quarter
of 2021 Collection - :
Controllable Actual 0.0588 for every Efficiency Report
SM7 | Cost Efficiency OPEX 8.00% | over P1 revenue 0.04389 8.00% 0.04389 8.00% |. Comparative Totmt Operiinng Expponss o
Less: Uncontrollable
Revenues Target generated Statements of Cost (142.67)
Financial Paosition
Controllable Cost (A) 407.66
f . 2021
asofDec. 2021 | I ol Revenuss (B) 9,288.12
* Notes fo Financial | ["cost Efficiency (A/B) 0.04389
Statements
{ , I
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Validated 2021 Performance Scorecard

Component = Submission GCG Validation
arget s ti
Rating DzESE:eIrLg e
Objective/Measure Formula 2021 Actual Rating Actual Rating
System
Number of Mzo:?o'r?r:g o Comortur® | tRANSCO hed a fotal of four (4)
tori itori Monitoring ad a total of four
SM 8 Monitoring Reports Reports on 5.00% A:::?I 4 4 n::n:xng 5.00% . Tg mtrc::ng 5.00% Reports on submitted reports to the Board dated 24
on Estimated Estimated N (2 ( st ) i ( it ] ; Estimated February 2021, 25 May 2021, 21 July
Recovery Payment Recovery g q y a Y Recovery 2021, and 12 November 2021.
Payment Payment
Sub-total | 13.00% - 13.00%

S0 5 | Enhance performance on mandated roles and responsibilities

+ Cost Efficiency
for CY 2021
« Supporting
Computation
- Fit-All Fund _— « Condensed TRANSCO coll:!ecégg P7,776,144,301
Collection Efficiency | Collection over = & ¥ i " Statement of out of the P9,039,614,634 FIT-All
. DG Total Fit-All Fund| '-00% R 405 e e A 6.34% | Financial receivables translating to 85.11%
7] Receivables 9 Performance for collection efficiency.
3 year ended Dec
E 31, 2021
o « Schedule of
2 PS/MOOE
z
o
=
z « Joint PSALM and
TRANSCO TRANSCO transmitted the “Joint
TRFLAT Annual Anniial Rsport ,:fg.g;sment of Z?‘,‘,?:IEM and C;FRAL:SCO Asses‘tzmenthof
; 's 's ompliance  wi the
81':;1 ﬁgp; rtEgqu;n:éed W sglgré\itt;géo 5.00% Pa;;lor 1 Annual Report 1;; npnou:l 5.00% | 1F\‘?e r;r;u:l 5.00% Compliance with Concession Agreement Covering CY
NGCIF e NGCP‘ the Concession 2020" dated 05 July 2021 to NGCP on
' Agreement 19 July 2021, copy fumished the
Covering CY 2020 | Department of Energy (DOE) and ERC.
dated 5 July 2021
|
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Validated 2021 Performance Scorecard

Component Submission GCG Validation
Stppeding Remarks
Objective/Measure Formula SRy‘:'::.:?n Actual Rating Actual Rating Bocumenss
w0 Projects
o .
Lt reviewed and
8 Percentage of acted upon « Project Review
2 NGCP Projects within 44 100% (120 100% (120 out Accomplishment : : :
| SM | Reviewed (technical | working days | . oo, A;\:g":" 100% within 44 | outof120) | o oo | of 120)within | o o0 Report as of 4 Validated with supporting documents.
‘z( 14 review/assessment) from bl Tarast working days within 44 e 44 working ! Quarter of 2021 TRANSCO reviewed all 120 NGCP
E within forty-four (44) publication 9 working days days » Copy of ERC Projects within 44 days.
= days date over Case Studies
= Projects filed
by NGCP
Percentage of
Monitoring and = Receiving copies sy
Assessment of Four (4) Details:
Quarterly Reports Quarterly 5 T ;
i submitted to Actual 4 monitoring 4 monitoring Monitoring and §
M. | Ssmeesmant DOEwithin | 5,009 | over 100% reports 8.00% reports gty | WAssestmant Q1 29 April 2021
12 | Reports on the 30 calendar Target (quarterly) (quarterly) Report on the 021
Status of the Power | days from the s q y q y Status of the Q2 15 July 2
Transmission Grid end of each Power Qs 13 October 2021
quarter over Transmission Grid 4 2022
Four (4) submitted to DOE | L i
Quarters
= Report on Status
?(:rigg\‘: Claims Details:
% Actual Actual + Summary of ROW 2 QL0
SM | No. of ROW Claims number of 8.00% i 173 197 8.00% 197 8.00% validated claims North Luzon 62
13 | Validated ROW claims sl ¢ : South Luzon 40
* Target » Actual copy ROW
validated Claims Visayas 20
« Balance/Status of | | Mindanao 13
ROW claims as of | | TOTAL 197
2021
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Validated 2021 Performance Scorecard

SO 6 | Divest Remaining Sub-Transmission Assets (STAs) to Qualified Distribution Utilities Even as the Operation and Maintenance of Such Assets are Already Transferred to NGCP
; ; " » Copy of Signed TRANSCO filed one (1) joint application
SM | No. of Signed Joint |, & I'i“';t;fni‘";: d 2000 | Actd 4 . K lﬂ? o | Eaci . i ::E"’t‘lton G Joint Application | with PELCO Il with ERC No. 2021-111
14 | Applications Dpw“h ERC e . over ppﬁl od e z ppﬁle g szt ERC No. 2021- RC which was officially received by the
Target 111 RC ERC on 31 December 2021.
Sub-total | 35.00% 34.34% 34.34%
SO 7 | Comprehensively Link Individual Performance to the Goals of the Organization
+ Employee
Competency
No. of Report for 2021 As of 31 December 2021, 185 out of 244
Percentage of Employees with 74% 75.82% . TRANSCO employees met the required
B | SHiROiNGs Wit Reuied | oo | over  |2020 Competoncy| (185outof | Soo% | (18Soutof | soo% | Rating Sheels | competencies for their positions. This
15 | Required Competencies e ey ’ 244 s » TRANSCOListof | yransiates to 75.82% competency level
: Met Target Level 250 Employees T :
Competencies Met T I which is an increase of 8.82% from the
otal No. of employees) employees) =
Employees * Breakdown of 2020 competency level of 67%.
employee
categories
TRANSCO successfully passed the re-
| « Certificate issued | certification audit conducted by the
SM | Compliance to ISO 9001 Pass or = Passed Re- Passed Re- = by SOCOTEC SOCOTEC as reflected in Certificate
16 | Quality Standards | Certficate | 500% | ‘gyeq | Re-certification | ooyheaion | 500% | ceificaton | 29°% |, Gonyofaudt | No. SCP000570Q dated 16 December
Awarded 2021 with validity until 28 November
Rajed 2024
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Validated 2021 Performance Scorecard

Component Submission GCG Validation :
Stpporting Remarks
Objective/Measure Formula ;zya;t':;i Actual Rating Actual Rating pocumerts
Implementation of
the following
components:
Phase 1
1. System Completed Completed | * Deployment
i Libraries Phas‘; 3 Phase 1: Certificate Upon validation, TRANSCO was able to
Implementation of o{céi?nsg:-len?; Actual 2. Users 1. Syst T = gsifri:féemance complete 1 out of 2 Phases (or 50%) as
SM | Automated FIT-ALL Management O e o S ot o bbbt targeted. Phase 1 was completed as
37 | Pund Mansgemest ﬁg;‘)iﬂ::d_r(g& 4.00% Tover Libraries 2.00% | Libraries 2.00% |e ;J':anhflicabon on evidenced by the Acceptance Certificate
System (FFMS) ber Takied o 2. User 2, User B ean: dated 25 May 2021 and Deployment
Lol Phase 2 Management Management completion of the Certificate dated 26 May 2021
components oo g o g Target FFMS y i
3. External Pages | System ystem Phase 2
| 4.Receivables,
Remittances and
Payables
Monitoring
Sub-total | 14.00% 12.00% 12.00%
TOTAL | 100% | 95.67% | 95.67%




