2023 PERFORMANCE SCORECARD (Annex B)

DBP DATA CENTER, INC. (DCI)

Component Baseline Datd ~

Objective/Measure Formula Weight Rating System 2020 2021
SO 1 | To Provide Quality and Timely IT Services to Priority Areas to Support their Business Operations
Absolute
Number of
SM 1 Number of New Merrs'aclg'giga of 20% (Actual / Target) 4 Signed 8 Signed 8 Signed MOA / 8 Signed MOA /
Projects A ? x Weight MOA/NOA MOA/NOA NOA NOA
n greement
5 (MOA) or Notice
= of Award (NOA)
o
T
w
4 Number of
E Respondents (Actual / Target)
i who gave a x Weight
Percentage of . Result not
SM 2 : rating of at least 5% 82.35% 90% 90%
Satisfied Customers Satisfactory / If below 80% = acceptable
Total Number of 0%
Respondents
Sub-Total 25%
SO 2 | To Generate Revenues to Support its Own Operation and Provide Returns of Investments to the Stockholders
Absolute Year- (Actual / Target)
j SM 3 | Value of Services End Amount of 20% % Wei htg £188.34 Million P152.45 Million P251.95 Million £278.81 Million
O Gross Revenue 9
Z
> 7
i
Net Income After Tax | Total Revenue — 5 (Actual / Target) - " = .
Siw4 (NIAT) Total Expenses 10% x Weight P4.64 Mitlion (P1.31 Million) £8.67 Million £8.94 Million
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Component Baseline Data
Objective/Measure Formula Weight Rating System 2020 2021
Total
Disbursements /
Disbursements Total Corporate
SM5 | Budget  Utilization |  Operating s% | Aoe ;?]rtgeg - - 90% 90%
Rate (BUR) Budget as noted
by the DBP
(both net of PS)
Sub-Total 35%
SO 3 | Efficient Delivery of Services
Number of
iggg:_l‘;?s‘;gg 100% of 100% of the
| ent
Ee[.“e”tiﬁ‘e o DDe’i}"ergg'ze; f Stk (Actual / Target) Cannot be 594550 gc?:tflacc’i: ﬁﬂ; gﬁ:t'?acé‘é’? with
M8 Ce eciciad B ° x Weight validated it Deliverables Due | Deliverables Due
omplete o for 2022 for 2023
L'(J) nl_rac e Completed Completed
‘A eliverables
@ Due for 2023
8 S0 4 | Continuous Research and Development thru Delivery of New Solutions and Applications
o
oo
2 Number of s::ﬁrtliirs1()s;lset\gm) One (1) New
Bl s\ 7 | Number of Solutions Solutions 5% Allor Nothing | No Signed MOA | No Signed MOA | Approved by the | Soiution (System)
E Implemented Approved by the ’ g 9 g Board with Approved by the
< Beard Signed Contract o
SO 5 | Develop and Implenfent Quality Management and Technological Systems to Support Operations
ISO 9001:2015 Attain ISO Attain ISO
SM 8 " AC‘I‘.Jah' o 10% All or Nothing | Certification not g{if‘j;;g 9001:2015 9001:2015
EOMPISHITEA obtained Certification Certification
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LEARNING & GROWTH

Total Number of 100% Attainment | 100% Attainment
Deliverables of 2022 of 2023
Percentage of Due for 2023 (Actual / Target) Deliverables Deliverables
SM 9 | Completion of the Attained / Total 5% x Wei htg - - (Based on DICT (Based on DICT
ISSP Number of 9 Endorsed/ Endorsed/
Deliverables Approved ISSP Approved ISSP
Due for 2023 2021-2023) 2021-2023)
Sub-Total 30%
S0 6 | Empowered Professional Workforce
No Board- No Board- Board-Approved
i Approved Approved Competency ;
Improvement in the Com_petency1 Competency Competency Eratmaidcartl Improvement in
SM 10 Competency Baseline 2023 10% All or Nothi Model and Moddal and Establish th the Competency
Baseline of the | —Competency ? ar Notaing ik SRIC A SRS (e Baseline of the
Organization Baseline 2022 Competency Campetency Compaiahcy Organization
Baseline of Baseline Baseline of
Employees Established Employees
Sub-Total
TOTAL i
”~ \)
p—*
TOM GARGANTIEL R. FAUSTINO D. IGNACIO

Chairperson

T Improvement in the competency baseli
formula:

Actual Competency Level
5 [Fher(rfomied oty toee), |
Eb:‘ll A ]

profiled

hairpersoip of the Governing Board

organization shall pertain to the average percentage of required competencies met which can be computed using the following

b where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel




