
2019 PERFoRMANCE ScoREcARD (ANNEX B)

PHILIPPINE INTERNATIONAL TRADING CORPORATION (PITC)

sol Efflcient Supply Chaln for Foroign and Domestic Requirements

SM1 1000k 95'/" 95%

lncrease Percentage of
lnternational Trading Revenues
from the Priority Sectorsl

Revenue from the
Priority Sectors/ Total
Revenue from Exports

and lmports

1Oo/o
(Aclual/ Target) x

Weight

SM2 13 22 la)

lncrease in Number of SME
Export Producers with General
Service Agreements to utilize the
Customs Bonded Warehousing
Facilities

Absolute Number 5o/o
(ActuaU Target) x

Weight
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so2 lmprove Financial Performance on Core Business Oporations

SM3 P141.47 Million P141 .47 MillionGross Revenue from Exports and
lmports Activilies

Absolute Amount
international trading
business facilitated

P+7.80 Million P51 .93 MillionJ

oz
z
l!

SM4 Cannot be
validated Pl .828 Billion P2.251 Billion

Gross Revenue from Customs
Bonded Warehouse

Absolute Amount
Customs Bonded

Warehouse facilitated
5o/o

Baseline Data Target

2016 2017 2018Objective/Measure Weight Rating System

-1-

Component

Formula 2019

100%

Sub-total

(Actual / Target) x
Weight

lf less than P52
Million = 0%

(Actual / Target) x
Weight

lf tess than Pl
Billion = 0%

Pl .326 Billion

1 Priority Seclors: (a) Food and Agri-based Commodities: (b) Crafts, Gifrs and Houseware: (c) Wearables; (d) lnduslrial/Construclion Malerials; and (e) Fumishings.
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SM5
Absolute Amount

Countertrade
facilitated

5o/o P1 .049.0'l Billion P772.977 Mlllion P1 .258 Billion

SM6

(Actual / Target) x
Weight

lf less than P2
Billion = 0%

P1 .346 Billion
Cannot be
validated P3.999 Billion Pl.641 BillionGross Revenue from

Procurement
Absolute Amount of

Procurement facilitated

so3 Attain Financial Sustainability

SM7 P75.'1 28 Million Pl26.64 Million 975.427 Million P346.102 MillionNet Operating lncome Operating lncome -
Operating Expense

30o/o

(Actual/Target) x
Weight

lf l€ss than
P126.64 Million =

Qo/o

Customer Satisfaction

SM8 58.670/o 90% 90%
Percentage of Satisfied
Customers

Number of
Stakeholders who
gave a Rating of al
leasl Satisfactory /
Total Number of

Respondent

5o/o

(Actual / Target) x
Weight

lf below 80% =
ooh

Very Satisfactory
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Target

Objective/Measure Formula 20'18

Sub-total

4.',

Component Baseline Data

Weight Rating System 2016 20'17 20'19

Gross Revenue from
Countertrade

(Actual / Target) x
Weight

lf less than Pl1 5
Million = 0%

P398.93 Million

1lYo

Sub-tota, 55%

so4
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so5 Establish PITC as an Export Trading Hub

14.630/o

(66 successful
contracts / 451

suppliers)

13o/o

(59 successful
contracts / 451

suppliers)

160/o

(72 successful
suppliers / 450

suppliers)

Percentage of Export Producers
linked to Buyers

Number of Successful
Contracts / 450

Suppliers

(Actual / Target) x
Weight

lf less than l0o/o =
Oo/o

11o/o

(49 successful
contracts / 451

suppliers)

so6 Ensure lntegration of Countertrado in Governmont Procuremont as a Catalyst for National Dovelopment

SM 10 3 3
Number of New Governmenl
Entities lntegrating Countertrade Absolute Number

SM 11
Number of New Countertrade
Agreements signed with Suppliers

(Actual/Target) x
Weight

7 7 7Absolute Number

so7 Sustain ISO-QMS Certified Status

SM 12
ISO 9001 :201 5 Certification
Sustained

Actual
Accomplishment 5o/o

ISO 900'1:2008
Re-certified

ISO 9001:2015
Certification

Maintain ISO
9001 :2015
Certification

o
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UJoo
d
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Sub-totat 20%

so8 lncreased Targeted Competencies to Lov6l Up Corporate Performance

SM 13 No Data 50o/o

Address identified
competency gaps of

30 employees
targeted for 2019,

Percentage of Employees
Meeting Required Competencies

Number of Employees
Meeting Required

Competencies / Total
Number of Employees

5%
(Actual / Target) x

Weight

.6
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=5
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Sub-foaa/ 5%

TOTAL 1000h

Baseline DataComponent

2016Weight Rating System

2 Please see attached Appendix 'l

:

Target

Objective/Measure Formula 2017 2018 2019

SM9 5%

5o/o
(Actualffarget) x

Weight
?

5o/o 5

All or Nothing
ISO 9001:2008
Recertification

Gaps not
addressed


