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Ceeu PoRr AurHoRrrY
lnterim Performance Scorscard

10%

. Locabn Plsn and Map

. Pirruies as of 31 Dec
2013

. Pidures tak€fl last 15

Od 2013 8fier
€arlhquale

. Piclures aier ttE
damag€ had been
repaired

. Notbe of Awad

. Notice to Procoed

. Letter Request b.
exdusbfl dated 5 May
2011

Quantity l: Length of Ro-
Ro Be.ths (in linear rnete.s)

Lengft added
to existing

Ro-Ro berths
1ovo

1,195
(+116)

1,973
(+123)

. Proied Location Plan

. DeveloprYEnl Plan

. Pk ures

. Certificale of Final
Acceptance

Ou.ntity 2: lncrease in
Back-up Area in Cebu
lnlemational Port (in
Twenty Equivalent Units
Ground Slots)

No. ot TEU
ground slols

added lo
exasting area

100/o

1,130
(+51)

10"/"

Quantity 3i lnqsase in
Passenger Terminal
Capacity (in No. of Seals)

No of seats
in Passenger

Terminals
added to
existing

10%

1,973
(+123)

3.294
(+s05)

3.294
(+sos)

100/o lgYo

. Passenger Terminal
Floor Plans of Pier 1

Terminal 'l and Punta
Enga60

. Pictures of Pier 1

Terminal 'l and Punta
Engailo

. Notices of Award

. Notrces to Proceed

. Certifications ot
Completion

. Constmclion proted was
suspended due to the 7.2
magnitude earthquake which
struct Cebu last 15 Oc'tober
2013. lmmodiate repair ot lhe
damaged armor slope proteclion
was done so as not to impai,
adjaceril areas.

. Measure srcluded.

. As per the CPA 2014 t'r
Qua,ler Monitoring Reporl, the
targei ol 1,'195 linear meters
has been accomplished

Annex A

Performance Measures

Description Formula
MFO 1: PORT DEVELOPMENT

2013
Targets

2013
Accomplishments
Score Rating

CGO-B Validation

Score Rating

S u pporting
Oocuments Notes

Weight

N/A N/A

1,973
(+123)

lOYo

3,2U
(+505)

. From an original seating
c€pacity of 998, Pier I
increas€d its passenger lerminal
capacity lo 1,334 seats. or an
additional of 336 seats.

. Punta Engafo Porl increased its
passenger terminal capacity by
169 seats, thereby atlaining a
total o, 219 seats from an initial
of 50.



No. of
Facilities

5o/o 2

N/A

. Letter Request for
exdusion dated 5 May
2014

. Cease and Desist
Order dated 11

February 2013

. Former Danao City Mayor
Ramon Durano Jr. issued a
Cease and Desist Order on the
project and the said order was
lifted only on 21 November
2013.

o Measure excluded.

0 meter o% 0 meterDanao 2.5o/o 4 rneters

25%

r Post Dredging Survey
r Pic{ures
o Certificate of

Completion

5 meters 2.5o/o 5 meters

Quantaty 4: No. of Facilities
Dredged to Required
Draught

Carmen 2.5o/o

22.syoI

10%
. 2013 Unaudiled

Financial Slatements

3s%

1Ao/o

5 meters

885 900.9 1Oo/o

32.5%

Financial 1: Revenues (in
million pesos)

lncrease in
amount of
revenues
1olo increment
for every PSM
increase from
2012
< 835 = Oolo

of

. COA made an observation
dated 15 April 2013 that
payments of COLA should be
charged to expenses inslead of
retained eamings. Eased on
this, CPA reguested for a targel
adjustment kom 48o/o to 49%.

o Request not granted:
Negotiations with CPA was
conducted on 2 August 2013,
four (4) months after the said
COA observation was made.
Also, the requested target
adjustment of 49o/o is already
the baseline figure br 2012.

48.72o/o

902.5

2.8%

r Revised Computation
of Operating Ratio
COA Comments and
Observations

. Schedule of Expenses

. Schedule of Operating
Expenses

o Letter Requesl dated
5 May 2014 on the
adjustment of target by
1%

1Oo/o 48o/o 48.781o 1Oo/o
Financia! 2: Expendilure
management effciency

Decrease in
Operating
Expense /
Revenue

MFO 2: PORT SERVICES
Subto



. Extraordinary expense in
relation to Yolanda relief
operations and repairs
amounting to PHP2.9 Million
was deducted to the Operating
Expense.

Length of
Covered
Walks

conslrucled
(in linear
meters)

60/o

2,096
(+1,087)

2,096
(+1,087)

60/o

2.101.74
(+1 ,W2.7

4)
6%

8o/o

o Location Plans
. Pictures
o Cerlificates of Final

Acceptance

o Provisional Permit to
Operate Government
Port to Cily of Bogo

o CPA Letter to Cily of
Bogo

o Memorandum of
BMDD to aII CPA
Departments

r Delails of Constructed and
Maintained Covered Walks in
Cebu Baseporl:

. Berth 8-11:482.20

. 3d Street (STA): 204.60

. 3d Lane:49.34

. 3d Lane: 175.80

. Berth 28 128.00

. CIP Complex: 52.80

o Provisional Permil is valid for six
(6) months or until 15 June 2014

Quantity 2: Devolution of
Port of Polambato,
Polambalo, Bogo, Cebu

f port
devolved $Yo 1 1 8% 1

Quen0ty 3: Ports compliant
with requirements for
certilication to ISO
9001 :140O1 (lntegrated
Managernent System
Covering the Quality and
Environmental
Management)

Percentage
of compliance

to
docurnentatio

n br Cebu
Baseport

10% 80% 80% 1Oo/o 91.95o/o

3 mins
8 mins

1Oo/o

2o/o

. Certification of
Accomplishment by
AGF Consulting Group

Tlmellnecc 1: Average
Response Time - Simple
Port lncidenl:
First Responder
Tac{ical Engagement

Reduction in
average

response time
2o/o 3-5 minutes

$'10 minutes

3 mins

8 mins
2o/o

o Summary of Reports
on Simple Port lncident
and its Tactical
Engagement

r lncidenl Reports

Quantity l: Constructed
and Mainlained Length of
covered walks for the safety
of porl users



Timelinesc 2: Average
Response Time - Bornb
Threat

First Responder
Taclical Engagement

Reduction in
average

response lime

Reduction in
average

response time

2Yo

5-10
minules
't0-30

minutes

0 incident 2% 0 incident N/A

o Report ol Zero
lncidence for Bomb
Threats

o Cerlilication ol Zero
lncidence of Bomb
Threat for FY 2013

o CPA reported zero incidence of
bomb threat for FY 2013

e Measure is excluded.

Timeliners 3: Average
Response Time - Medical

First Responder
Tactical Engagement

2o/o

5-10
minutes
10-20

minules

5 mins
10 mins

2%
4 mins.

9 mins.

7 Yeorking
days

2o/o

. Summary Report on
Medical lncidents

r lncident Reports

Tlmellrpsa: Processing
Time of Docurnentary
Requirements ftorn
complete submission ot
documents:

Reduced
processing

time

S(f/o

3o/o

$%I 10.E%I

a. Application for Permit
to Operate Ancillary
Services and Permit to
Occupy Reduced

Processing
Time

12 working
days

7 working
days 3o/o 3Yo

3o/o

. Annual lnventory with
processing time

. Certificates of
Accreditation

o Grant Letlers
r Evaluation Reports

r Annual lnventory
. Summaryof

Processing Time
r Certificates
o Grant Letters

o 58 entities applied under lhis
category: 27 for ancillary
services and 31 for
Accreditation

o Picked ten (10) entaties during
the oqrlar and requested for
complete applicalion- related
documents of said 10.

b Applications for
Clearance to Develop
Privale Ports, Permit to
Construcl, Certificate
of Registration and
Permit to Operate
Private Ports including
Reneural Processes

Reduced
Processing

Time

3%
5O working

days

39
working

days
3%

39
working

days

. Seven (7) entities applied for
Permit to Operate Port for FY
2013

. Two (2) entilies applied for
Permit to Construcl Port for FY
2013

o Average processing time of nine
(9) ports was validaled.

c. Entrance/Clearance of
Vessels

Reduced
Processing

Time
3o/o '15 minutes 7-8 mins 3o/o 7-8 mins 3o/o

. Summary of Average
Processing Time of
Entrance/ Clearance of
Vessels per Port

. Vessels Logbook
o Printed data from

database

MFO 3: REGULATORY AND ENFORCEMENT

il



Reduced
Proc€ssing

Time
3%

d. Enty/W'rhdrawal of
Caago from
Gowmrnent Porlg

15 minutes e7 mins 3% 6-7 mins 3o/o

. Summary of A\,erage
Processing Time of
Entry/ WitMra*al ol
Cargoes per Port
und6, CPA

. Vessels Logbook

. Printed data from
database

. Average processing time ol nine
(9) po.ts rvas Yalidated.

e Access Regulatioo ,or
Trucks. Port users aM
Pedestrians 5 minutes 4 mins 3o/o 1 6 mins 3%

. Summary Report on
Access Regulation

.Applbation-related documents
,or November and Oecember
2013 werc validated duriog the
ocular.

Subtotal ot Welohts 150/" 15y" 15%

No. of R&M
Proiect8

Accomplished
ovo 15 ovo 11

Clu.ntity: Repair
Maintenance proiects

E

Vo ol
compliant
projects

oo/a lOOo/o

o./o

v/o

Timsline3B: Completion
wilhin the schedule

ok ol
completion oo/o 100% 46yo

AggregateFinancial:
Proiecl Cost oo/a P 233 Million

P 135.5
Million

oa/.
P 138 5
Million

ook

. Repair and
Mai enance Paoieds
Status Report

. No $,eighl

Ou.ntity: ldentification ot
mode of contracting

Mode of
conlracting o% RA 9184 RA 9184 RA 9'184 oo/o

. Status Reporl

. CPAAO No 118-2012
lmplementing
Guidelines

. CPA Board Resolution
No. 15&2013
approving TOR

. No weight

Ouanfty: lnstallation of
CCTV cameras

No. ot CCTV
cameras
inslalled

O"/o 30 units 0 oo/o 0 0'/o
. Status Report
. Notice of Award

. Contrad awarded on 17
Decrmber 2013. As ot 31
December 2013, CPA was in

GENERAL ADMINISTRATIVE SERVICES
Pl Set #1 Routine Repairs and Maintenance of Port Facilities

Pl Set # 2: Waste Management S stem

3%

Ourllty: Cornplbnce to
plan3 and spGcifcalhns oo/" 10oo/o 1@%

1@"/. o%

Oo/o

Pl Set #3 Port Security



ofQualltyi Reliability
installed cameras o% 1m% N/A oo/. wA ovo

Financial: Proied cost

Quantlty: % Complclion ol
Enhancement

o%

oo/o

P ,2 Million

aoo/o

N/A

750/o

I or"
II

oo,/o

B9't
Million

75%

l'"
-

ooh

. Status Report

. Notice of Award

. Proied SIatus

. Request Letter br
Extension from the
Contrador

. CPA Letter granting
the request for
extension

Accumulatod Tot l 100./. 97.5e/6 7E.i%

the contract preparation
stage.

. No 
',Yebht.

. No weight.

Pl Set #4 Financial Accountin System (FAS) and System Enhancement

U

VALIDATED TOTAL 85,5%
VALIDATED

SCORE 9't.58%


