
Annex A

NAfloNAL DAIRY AurHoRW (NDA)
lnterim Performance Scorecard

1184%

Summary of
Accomplishments for
2014
Oairy Zones Monthly
Accomplishments

The 6,832 accomplishment is
broken down per dairy zones
(DZ), as follows:

Comprise of calves 'dropped" or
delivered from breeding and
upgrading activities.

Excludes animals considered as
'still birth' (dead upon delivery
from womb).

118%Quantity 1: Number of dairy
animals produced

Summary of
Accomplishmenls for
2014
Dairy Zones Monthly
Accomplishments

r The 1 ,710 accomplishment is
broken down per DZ, as follows:

. Animals Distributed refers to
dairy animals imported and
eventually distributed to dairy
partners (Farmers or Multiplier
Farms).

. Animals with buy back contract
pertains to dairy animals
produced by dairy partners in
excess of what is required to be

1350% 1350%Quantity 2: Number of dairy
animals distributed / contracted

lndicator Weight Targets

2014 2014

Accomplishment

Actual Rating

CGO B Validation

Score Rating
Supporting
Documents

|

Remarks

MFO 1 - Dairy Production and Support Services

15% 8,652 6,832 6,832

150/O '1,900 1 ,710 1,710



paid back to the NDA and that
instead of lhe partnsrs selling
them for slaughter, the NOA
buys back the same for rs-
distribution to othar partners and
subsequent dairy production.

Quantity 3: Number of local
animals upgraded

125% 8,000 9,777 12500/O 9,777 1250%

. Summary of
Accomplishments for
2014

. Oairy Zones Monthly
Accomplishments

o The 9,777 accomplishment is
broken down per DZ, as follows:

. Upgrading rgfers to the process
when a native animal is injected
with imported pure and high-
yielding dairy s€men producing a
'better' breed offspring.

Ouantity 4: Numb€r of
multiplier farms established

125% 20 26 1250°/0
つ
‘ 1250%

. 2014 Summary of
Accomplishments

. Dairy zones Monthly
Accomplishments

. Detailed List of Dairy
Multiplier Farms
(DMFs)

. Sample MOAS

Of the 26 OMFs per submission,
only 21 have be€n contracted,
distributing 561 cattle in total.
The variance of five OMFS in
Mindanao are yet to be
contracled though they have
been pre-identirisd.

Quantlty 5: Number of
breeding services rendered

10% 11,028 8,047 730% 8,047 730%

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishments

. Breeding services pertains to
bull br€6ding only.

o The 8,047 accomplishment is
broken down per Oz, as follows:

t'bT----zia l
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lndicator Weight   Targets

2014     2014

Accomp:ishment

Actua:   Rating

CGO B Validation

Score Rating
Supporting
Documents Remarks



. Measured by multiplying the
number of animals brsd to the
number of times the said animals
were served. fhe number of
animals bred refers to the
number of successfully bred
animals (dropped) while the
number ol times sarvad refers to
the number of mating
occurrences a native female
dairy animal went through by an

927%

Summary of
Accomplishments for
2014
Oairy Zones Monthly
Accomplishments
List of Farmers
Trainings
Attendance sheets of
the trainings

. The counting of attendees is
inconsistent among different
areas. LGUS and NDA
employees should not be
considered.

. Upon sampling 18% of the total
lrainees, a negative variance o,
52 was found. The percentage of
variance was reflected to the
whole population (521506
samples) x 3,098 farmers trained
per NOA submissionl = 318
differ€nce.

. Some attendance sheets do not
indicate the agency or
cooperative from which the
attendee is a member making it
difficult to qualify them as
farmers. lt is recommended that
each training should provide a
separate attendance sheels for
the farmers and extension
employees/LGU personnel.

1000%Quanthy 6: Number of farmers
trained

lndicator Weight Targets

2014 2014

Accomplishment
Actual Rating

CGO B Validation

Score Rating
supporting RemarksDocuments

10% 3,000 3,098 2,780
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Financial: Oairy lncome
generated

10% 3666
M‖‖on

3873
M‖ ion

1000% 3873
M‖‖on

1000%

. Summary of
Accomplishments for
2014

. 2014 lncome
Statement

. Accomplishment is broken down
per DZ, as follows:

. Of the 14 sources of dairy
income, the largest contributor is
the income generated from
livestock insurance amounting to
12 Million (17%).

. The income submitted and
validated pertain to the period of
January to November 2014
since per NOA, there is no
income generated on December
2014.

Sυb`Orar 85% 7760% 769プ %

Quantity 1 : Number of milk
feeding beneficiaries

5% 7,000 5,729 410% 5,729 409%

. Summary of
Accomplishmenls for
2014

. Dairy Zones Monthly
Accomplishments

. Community And
School-Based Milk
Feeding Program
Report

. NOA'S milk feeding program
derived its budgetary allocation
from the Disbursement
Accelsration Program (DAP).
The program was stopped after
the Supreme Court declared
DAP as unconstitutional on 1

July 2014.

. NDA conducted the program in
Parar')laque and Rizal.

lndicator Weight   Targets

2014     2014

Accomplishment
Actual Rating

CGO B Validation

Score Rating
Supporting
Documents Remarks

MFO 2 - Oairy Advocacy Services



. fhe 2.2 Million MT
accomplishment is broken down
per OZ, as follows:

Forage Silage
NL ,M 13M

lM 7M

. Oefinition:
Foage - Feedstuffs composed
primarily oI the whole plant,
including stems and leaves that
are utilized by cattle.
- Annual or perennial crops
grown primarily to provide feed
for livestock. During harvesting
operations, most of the
aboveground portion of the plant
is removed from the field and
processed for later feeding.

Sllago - A feed prepared by
chopping green forage (e.9.
grass, legumes, and field corn)
and placing the material in a
container designed to exclude
air, lhen fermented, retarding
spoilage. Silage has a water
content of between 60 and 80%.

22M‖‖on
MT 1000%

22M‖‖on
MT 1000%

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishments

Quantity 2: Volume of
feeds/silage produced

16M‖‖on
MT

lndicator Weight   Targets

2014     2014

Accomp‖shment    CGO B Va:idation
RemarksActual Rating Score Rating

10%

Sυ b`Ota′ : ′5% ′4プ % ′409%

TOTAL WE:GHTS          100%                    91.70% 9100%



Annex A

NATIoNAL DARY AUTHoRffi (NDA)
lnt€rim Porformance Scorecard

1184%

. Summary oI
Accomplishmenis for
2014

. Dairy Zones Monthly
Accomplishments

o The 6,832 accomplishment is
broken down per dairy zones
(DZ), as follows:

o Comprise of calves "dropped'or
delivered from breeding and
upgrading activities.

. Excludes animals considered as
'still birth' (dead upon delivery
from womb).

Quanllty l: Number of dairy
animals produced 118%

Quantity 2: Number of dairy
animals distributed / contracted

1350% 1350%

Summary of
Accomplishments for
2014
Dairy Zones Monthly
Accomplishments

o The 1,710 accomplishment is
broken down per DZ, as follows:

. Animals Oistributed refers to
dairy animals imported and
eventually distributed to dairy
partners (Farmers or Multiplier
Farms).

. Animals with buy back contract
pertains to dairy animals
produced by dairy partners in
excess of what is reouired to be

lndicator Weight Targets

2014 2014 Score Rating
Supporting
Documents

MFO 1 - Dairy Production and Support Services

15% 8,652 6,832 6,832

15% 1,900 1,710 1 ,710



paid back to the NDA and that
instead of the parlnsrs selling
them for slaughter, the NDA
buys back the same for re-
distribution to other parlners and
subsequant dairy production,

Quantity 3: Number of local
animals upgraded

125% 8,000 I,777 1250% 9,777 1250%

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishments

. fhe 9,777 accomplishment is
broken down per DZ, as follows:

Upgrading raf€rs to the process
when a nativs animal is iniscted
with imported pure and high-
yielding dairy semen producing a
"better' breed ofbpring.

Quantity 4: Number of
multiplier farms established

125% 20 26 1250% 21 1250%

o 20'14 Summary of
Accomplishmonts

. Dairy Zones Monthly
Accomplishments

. Detailed List of Oairy
Multiplier Farms
(DMFs)

. Sample MOAS

Of the 26 DMFs per submission,
only 21 have been contracted,
distributing 561 cattle in total.
The variance of five OMFS in
Mindanao are yet to be
contracted though they have
be€n pre-idenlified.

Ouantity 5: Number of
breeding services rendered

100/o 11.O28 8,047 730% 8,047 730%

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishments

. Br€eding servicos pertains to
bull bresding only.

o The 8,047 accomplishment is
broken down per OZ, as follor rs:
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lndicator Weight Targets

2014 2014

Accomplishment
Actual Rating

CGO B Validation

Score Rating
Supporting
Documents



. Measured by multiplying the
numbsr of animals bred to the
number of times the said animals
wore served. The number of
animals bred refers to the
number of successfully bred
animals (dropped) while the
number of times sorved refers to
the number of mating
occurrences a native female
dairy animal went through by an

1000% 927%

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishments

. List of Farmers
Trainings

. Attendance sheets of
the trainings

. The counting of attendees is
inconsisteni among different
areas. LGUS and NDA
employees should not be
consid€red.

. Upon sampling 18% of ths total
trainges, a negative Yariance of
52 was found. The porcentage ot
variance was reflected to the
whole population (521506
samples) x 3,098 farmers trainod
per NDA submissionl = 318
difference.

. Some att€ndance sheets do not
indicate the agency or
coop€rative from which the
altendee is a member making it
difficult to qualify them as
farmers. lt is recommended that
each training should provide a
separate attendance sheets for
the farmers and extension
employees/LGU personnel.

Quantity 6: Number of farmers
trained

lndicator

10% 3,000 3,098 2.780



. fhe 2.2 Million MT
accomplishment is broken down
per OZ, as follows:

NL
Forage Salaqe
,M 13M

M lM 7M

. Detinition:
FoQgo - Feedstuffs composed
primarily of the whole plant.
including stems and leaves that
are utilized by cattle.
- Annual or perennial crops
grown primarily to provide feed
for livestock. During harvesting
operations, most of the
aboveground portion of the plant
is r€moved from the field and
processed for later feeding.

Sl/aga - A feed prepared by
chopping green ,orage (e.9.
grass, legumes, and fisld corn)
and placing the material in a
containsr designed to exclude
air, then fermented, retarding
spoilage. Silage has a waler
content of batwoen 60 and 80%.

10000/O

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishments

1 6 Million

MT
22M‖‖on

MT 1000% 22M‖‖on
MT

Quantity 2: Volume of
feeds/silage produced



Financial: Dairy lncome
generated

10% 3666
M‖‖on

3873
Ml‖ on

1000% 3873
M‖‖on

1000%

Summary of
Accomplishments for
2014
2014lncome
Slalement

. Accomplishment is broken down
per DZ, as follows:

. Of the 14 sources of dairy
income, the largest contributor is
the income generated from
livestock insuranca amounting to
12 Million (17'/.).

. The income submitted and
validated pertain to the period of
January to November 2014
since per NDA, there is no
income generated on December
2014.

Sυb`οra′: θ5% 7Z60% 7697%

Ouantity 1: Number of milk
feeding beneficiaries

5% 7.000 5,729 410% 5,729 409%

. Summary of
Accomplishments for
2014

. Dairy Zones Monthly
Accomplishmenls

. Community And
School-Based Milk
Feeding Program
Report

. NDA'S milk feeding program
derived its budgetary allocation
from the Disbursement
Acceleration Program (DAP).
The program was stopped after
the Supreme Court declared
DAP as unconstitutional on 1

July 2014.

. NDA conducted ths program in
Paraiaque and Rizal.

lndicator Weight   Targets

2014     2014

Accomp:ishment     CGO B Validation       supporting

Actual    Rating    Score    Rating      Documents
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MFO 2 - Dairy Advocacy Services


