SOCIAL IMPACT

Annex A

NATIONAL HOME MORTGAGE FINANCE CORPORATION (NHMFC)
Validation Result of 2018 Performance Scorecard

Component NHMFC Submission GCG Evaluation

Supporting

Documents GCG Remarks

Rating

System Actual

Objective/Measure Formula Wt. Target Actual Rating Rating

Contribute to the Reduction of the Housing Backlog by Sustaining the Liquidity of the Housing Sector through the Strengthening of the
Secondary Mortgage Market
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Component NHMFC Submission GCG Evaluation

? Supporting
Rating Documents Qlh Donarce

System Actual

Formula Wit. Actual

Objective/Measure

Target Rating Rating

SO 2 Maintain Profitability and Ensure Financial Sustainability of NHMFC Operations
The request to modify
Actual
'I('arget)>/< the target to P152.47
Improve Total Income Weight Unaudited Million is DENIED.
(Net of NG Financial Nevertheless, even if
SM 2 g‘eeftolgcﬁrge Subsidy) — | 15% Less glaﬁl?oio Ql\llﬁl? (‘;}9 0% Ql\}lﬁl?ozlg 0% Statement as | approved, NHMFC still
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O 4 edba and A 0 OIC
Report is not acceptable.
0 .
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Wi | SM4 | of Satisfied least 10% | If Less 90% 93% 10% 0% Ao SRS SHEVEAL V0
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< Customers | Satisfactory / Than S . seriahs
- Total 80% = urvey; individual customers
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INTERNAL PROCESS

Objective/Measure

Component

Formula

Wit.

Rating
System

Target

NHMFC Submission

Actual

Rating

GCG Evaluation

Actual

Rating
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Supporting
Documents

GCG Remarks

ed Survey government financial
Forms institutions/ developers).
Per the Classification of
GOCCs according to
Survey Methodology and
Survey Questionnaire,
the target respondents of
NHMFC should cover
both  borrowers and
originators.
Ensure
High List of 8888
(Resolved (Actual / ol
Percentage Eomblants Target) x Complaints;
of D A Screenshots
Complaints i b f Tickets i
SM5 | o edepon Hours / Total | 10% | If Less 90% 100% 10% 100% 10% :’h 508 8985 N | Acceptable. Target met.
within the é“o"r;“p?aei;?sf) Phan: Hekd
Prescribed x 100 0°; - Complaint
Turnaround ° Web Portal
Time
Sub-total | 20% 20% 10%
SO 5 Streamline Policies and Procedures for Core Processes
Improve Number of NHMFC The zero rating awarded
Percentage | Applications to this measure was due
; 100% of | 100% of Summary of ;
Zf el fo'r: Ezﬁigg Applica- Applica- Accounts: to ’Fhe' weak mtetrnal
f 7 ol Processed (Antely tions tans Cannot be Copies of monglc?rwgd b . ehm
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LEARNING & GROWTH

Objective/Measure

Applicable
Turnaround
Time

Component

Formula

Wit.

Rating
System

Target

NHMFC Submission

Actual

Rating

GCG Evaluation

Actual

Rating
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Supporting
Documents

from
Originators
and Checks
Issued

GCG Remarks

GCG noted
that NHMFC was unable
to determine when the
process commences.

validation,

SM7

Sub-total

10%

10%

0%

Provide Quality Public Service by Enhancing Employee Competencies and Ensuring Consistent Quality of Service Delivery

Improve

Competency
Level of the
Organization

Number of
Competen-
cies with
Improved
Baseline /
Total
Number of
Competen-
cies

10%

(Actual /
Target) x
Weight

Improve-
ment of
Targeted
Compe-
tencies
for the
80% of
Employees

Improvement
of Targeted
Competen-
cies for the
70% of
Employees

9%

Improvement
of Targeted
Competenci
es for the
70% of
Employees

8.75%

List of
Employees
with
Improved
and/or
Retained
Level of
Competency;

Copies of
Training
Certificates,
Competency
Evaluations,
Training
Effectiveness
Evaluation
Reports of
Sampled
Employees

Acceptable.




Component

NHMFC Submission
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GCG Evaluation

i SHDRORINg GCG Remarks
Objective/Measure Formula Wi. SRyasggrgr'l Target Actual Rating Actual Rating Documents
Copy of
] Certifica- Certificate
g(t)tg;nzlgg Actual All or tion for ISO ISO from
SM 8 R ead.in o Accomplish- 5% Nothing ISO 9001:2015 5% 9001:2015 5% Certifying Acceptable. Target met.
Certification ment 9001: Certified Certified! Body (TUV
2015 SUD Asia
Pacific)
SO 8 Ensure Effective and Efficient IT-Supported Systems and Procedures
Develop
-ment
and Develop-
Roll-out ment and
of the Document Roll-out of
Docu- Content the
Maintain ment Manage- Document
and Actual All or Content ment Content Project
SM 9 | Upgrade Accomplish- 5% Nothin Manage System 5% Manage- 5% Closure Acceptable. Target met.
Existing ment 9 ment 100% ment Certificate
Systems System | Completed System
(Deploy- (Deployme
ment of nt of 5
5 Priority
Priority Processes)
Pro-
cesses)
Sub-total | 20% 19% 18.75%
TOTAL | 100% 63.20% 42.87%

' Scope of certification covers Securitization of Housing Loan Portfolios (Purchase of Housing Receivables, Collection of Amortization, Securitization and Post Issuance of

Bonds) and Borrower's Services. Certification is valid until 14 June 2019.



