
Annex A

DBP LEASING CORPORATION (DBP-LC)
Result of Revalidation of 2018 Performance Scorecard

Acceptable?2.78 Billion 207"
2018 COA Annual
Audit Report

?2.78
Billion

2Oo/"

Lower than P2.3
Billion = 0ol"

F2.3 Billion to
F2.59 Billion =

1O/"

P2.6 Billion to
P2.75 Billion =

15"/o

Above F2.75
Billion = 20%

P2.96
Billion20V"

lncrease Total
Loan and Lease
Portfolio (Net as
per Balance
Sheet)

Absolute
AmountSM1

Actual accomplishment and
ratina revised based on the
submitted supportino
document. DBP-LC was able
to surpass its annual taraet
bv improvino to 9th rank for
2018.

gth 5o/o

Certification from
Philippine Finance
Association

Available
April2019 5o/oAll or Nothing 1oth

Ranking from
Philippine
Finance

Association

5o/o

Maintain
Ranking in the
Finance/
Leasing lndustry
(in terms of
Total Loans &
Lease Portfolio)

SM2

25V"25o/o25"/"

(J

o-

=
ooa

Sub-Total

Reported accomplishment
revised using the audited FS.

DBP-LC's requestr to revise
the measure to "EBITDA
Rate" is pENrED.

8.77o/o
zUBGAAAoaual
Audit Report

P179.79
Million

8.77"/"
?179.71

Million
?204.84

Million1O/"

(Actual/ Target)
x Weight

Oo/o = lf less than
F150 Million

Grow Revenues

Absolute
Amount of Total

Revenue
(Lease, lnterest,

Service,
Miscellaneous

and Other
lncome)

oz
z
tr

SM3

Component

Formula Wt. Rating Scale Target

DBP-LC Submission

Actual Rating

GCG Revalidation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure

support the Government,s Economic Development Priorities through the Provision of Leasing and Other Asset-Based Financing ServiCes

so2 Achieve Expected Return on Shareholder lnvestment by Maximizing Revenues and Minimizing Expenses

1 Officially received by the Governance Commission on 13 September 2018.

l-

sol
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0%
2018 COA Annual
Audit Report

The GOG-validated
accomplishment was based
on the audited FS.

DBP-LC's request2 to
modify the measure to
"ROE-Net lncome without
Tax Savings' and the
corresponding rating
system is oeruteo.

Oo/o
(P51.6e
Million)

P65.20
Million

(Ps2.16
Million)15o/o

(ActuaU Target) x
Weight

0o/" = lt less than
P61.53 Million

lmprove Net
lncome After Tax
(NrAT)

Total Revenues
- Total ExpensesSM4

8.77o/"8.77o/"25o/oSub-Total

Actual accomplishment and
ratino based on the newl:t
submitted supportino
document. DBP-LC
exceeded the taroet.

5o/o

Certffication of
Qualitv Control

Summarv of
Results Findinos

Copies of
Accomplished
Survev Question-
naires

Monitorinq Sheet
of Data QualiU
Control Activities

94o/o 5o/o 93.900/"9O/"5o/"

(ActuaU Target)
x Weight

Oo/" = lf less than
80V"

SM5
Percentage of
Satisfied
Customers

Number of
Respondents
who gave at

least
Satisfactory
Rating/ Total
Number of

Respondents

The GCG-validated
accomplishment was based
on the supporting document
submitted after the onsite
validation. One borrower was

re-classified as aal

4.14"/" 22.43/" 3.74o/o

2018 COA Annual
Audit Report

Lease and Loan
Portfolio Beport as

3Oo/" 24.48o/o5o/o
(Actual/ Target)

x Weight

Credit Porlfolio
- Public Sector

and SMEs /
TotalCredit

Portfolio

o
E
]Uo
o
I
ul
Y
Fo

SM6

Percent of
Credit Portfolio

- Public Sector
and SMEs

Component

Formula Wt

DBP-LC Submission

Actual Rating

GCG Revalidation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure Rating Scale Target

SO 3 Achieve a High-Level of Customer Satisfaction in the Delivery of Financing Services

so4 lmprove Access of DBP Priority Sectors to Financial Leases and Other Relevant Financing Services

2 tbid.
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of 31 December
2018

Balance Sheet of
the SME Clients

Credit Approvals

Lease/ Loan
Agreement

Official Receipts

large corporation and should
not have been included in the
computation.

Lease and Loan
Portfolio Report as
of 3'1 December
201 I

Sample Loan
Documents such
as Credit
Applications, Credit
Approvals, Official
Receipt, Lease/
Loan Agreement,
Term Loan Review,
Credit Risk Rating
Sheet, Lease
Schedule

Acceptable.5o/o 62.34"/" 5o/"60V" 62.34"/"5o/"
(Actual/ Target)

x Weight

Percent of
Credit Portfolio

- Private Priority
Sector

Credit Portfolio

- Private
Priority Sector/

TotalCredit
Portfolio

SM7

13.74"/"14.14"/"15o/oSub-Total

Gomponent

Formula Wt

GCG Revalidation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure Rating Scale Target

t-

DBP-LC Submission

Actual Rating
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Acceptable.o.43/" 5o/o
2018 COAAnnual
Audit Report<1o/o 0.43/" 5o/o5o/"

(1-((Actual-
Target)/ Target))

x Weight

O/" = lf 2o/o and
higher

Percent of Real
& Other
Properties
Acquired
(ROPA)to Total
ASSEtS

TOTAI ROPA/
TotalAssetsSM8

Request to lower down target
from 18 to 15 and change the
rating scale are DENIED.

4.'l7o/"

Summary of New
Accounts Approved
in 2018 with TAT
Details

Credit Application

15 4.16/" 15

(Actual/ Target)
x Weight

Oo/o = ll less than
15

.18Absolute
Number

5o/oSM9
Number of New
Accounts
Approved

Summary of
Accounts Approved
in 2018 with TAT
Details

E-mail
Correspondence of
Sampled Clients

Credit Approval of
Sampled Clients

The requests to retain the old
measure and to modify the
corresponding rating scale is
DENIED.

4.85o/" 97o/" 4.85o/o1OO7" 97o/"5o/o

(Actual / Target) x
Weight

Oo/" = lt less than
95"/"

SM 10

Percentage of
Applications and
New Accounts
Processed Upon
Receipt of
Complete
Documents
(URCD) within
Thirty (30)
Working Days

Number of
Applications and
New Accounts

Processed
URCD within 30
Working Days /
Total Number of
Applications and
New Accounts

Target not met.10.13o/o Oo/o
2018 COA Annual
Audit Report10.13o/o 0o/o

(1-((Actual-
Target)/ Target))

x Weight
<50h

Total Past Due
and Non-

Performing Loan
/ Total Portfolio

1O/"

oo
trloo
E
o.

z
E,
ul
z

SM 11
lmprove Past
Due Rate

Component

Formula Wt. Rating Scale Target

DBP-LC Submission

Actual Rating

GCG Revalidation

Actual Rating
Supporting
Documents GCG Remarks

Objective/Measure

SO S Diversify lndustry Exposure with Expanded Market Coverage and Product Ofterings

SO 6 Streamline Processes Based on lndustry Best Practices

SO 7 Achieve High Quality Portfolio through Enhanced Credit Risk Evaluation and Account Management

3 tbid.

4-
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0/" = lt more than
BV"

Schedule of Past
Due Accounts

Ledger for the Past
Due Accounts

14.01"/" 14.02"/"Sub-tota! 25"/"

SM 12
Achieve
Organizational
Proficiency

Actual
Accomplishment

5o/o
(Actual/ Target) x

Weight

Assessment
and

Establishment
of the

Competency
Level of the
Organization

(100%)

Assessment
and

Establishment
of the

Competency
Level of the
Organization

(100%)

5o/o

31olo - need
intervention,
17o/o - mOrA

opportunities
17o/o -

approaching
the

competency
standard

34% - met
the

competency
standard

5o/o

Competency
Modeling and
Position Profiling
for all employees
(done by the
Development
Academy of the
Philippines)

Acceptable.

Tasks &
Activities

Completed for
the Year/ Tasks

& Activities
Planned for the

Year

5o/o Allor Nothing

Account
Management

System
(AMS)

awarded to
Third-Party

Service
Provider

Account
Management

System
(AMS)

awarded to
Third-Party

Service
Provider

5o/o

Account
Management

System
(AMS)

awarded to
Third-Party

Service
Provider

5o/o

Copy of Notice of
Award dated 23
November 20'18

Acceptable.SM 13

Percentage of
Compliance with
lnformation
Systems
Strategic Plan
(rssP)

I

=oE
o
oz
oz
z
E
lrJ

Sub-Total lOo/" 10"/" 10Y"

71.53o/oTOTAL lOOo/o 71.92o/o

Component

Formula Wt

DBP-LC Submission

Actual Rating

GCG Revalidation

Actual Rating
Supporting
Documents GCG Remarks

Rating Scale Target

SO I Ensure Personnel Complement Best Fit to Achieve Organizational Objectives

SO 9 Develop and lmplement Complementary Management and Technological Systems to Support Business Operations

Objective/Measure




