
Annex A
pNoc ExpLoRATtoN coRpoRATIoN (PNOG EC)

Validated 2020 Performance Scorecard

SM1
Percentage of
Satisfied
Customers

No. of Satisfied
Resoondents
Total No. of

Respondents

5.00%

(Actual/
Target)
/f /ess

than 80%
= 0%o

92\oi 100% 5.00% lOOo/o 5.00%

. Executive
Summary

. PNOC EC
Stakeholder
Satisfaction
Survey 2020
Main Report

. 5 sample
accomplished

uestionnaire

PNOC EC tapped the
services of Department of
Social Development
Services (DSDS) of the
College of Human Ecology,
UP Los Bafros
PNOC EC received "very
satisfied" and "satisfied"
ratings from all 93 total
respondents.

SM2

rips
from

Farm-Out
Activities

No. ofJV
Partnersh
Resulting
Farm-ln/

No. of new JV
partnership as a
result of farm-in/

farm-out
activities or

PCECP

0.00%ii
Target

Actual
over I 0 OYo 0 o%

. Status of
Strategic
lnitiatives as
of End of4Q
2020

No new JV partnership was
entered into in 2020.

5.00% 5.00%Subtota/ 5.00%

SM3

NET INCOME
before FOREX
Gain/Loss and
Petroleum
Exploration
Costs (in
Billion Pesos)

Amountof
Annual NET

INCOME before
FOREX

gain/loss and
petroleum
exploration

costs

15.00%
Actual
over

Target
0.491 Billioni'i 0.549 Billion 8.65% 0.549 Billion '15.00%

o 2O2O lncome
Statementfor
the year
ended3l Dec
2020

. COAAudited
2020
Financial
Statements

Detailed Computation:
(ln Million Pesos)

468.1 0
Add:
Petroleum
Exoloration Cost

(e.21)

Forex Gain '10.94

Balance 1.73
Petroleum
Exploration Cost,
Net of Tax

(1.211

Nlbeforo FOREX
and exploration
aosf

549.40

Subtotal 15.00% 15.00% 15.00%

- i Using the Enhanced Standard Methodologyand Questionnaire prescribed bythe GCG.
ii Recalibrated weightfrom 20.0O% to 0%.
iii Target adjusted based on actual net incomefrom SC 38 (Malampaya).

Component

Objective/Measure Formula

Target Submission

Actual Rating

GCG Validation

Actual Rating

Supporting
Documents

Remarks

wt. fatjns 2ozosyslem
so1 Operate in a Regime of Transparency and Fairness in our Dealings with our Business Partners
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so2 Become the Partner of Ghoice of Other Energy Enterprises in Energy Exploration and Production

so3 Ensure Profitability in a Sustainable Manner
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PNOC ECl2of5
Validated 2020 Pertormance Scorecard

SM4

No. of Line-
Kilometersof
Seismic Data
lnterpreted in
SCs

Total no. of line-
kilometers of
seismicdata
interpreted

5.00%
Target

Actual
over 300i, 418.50 s.00% 4'18.50 5.00%

. Lambayong
Prospect
Review
Cotabato
Basin dated
04 Dec2020

A total of 418.5 line-
kilometers of 2D seismic
data were interpreted in the
Lambayong Prospect.

SIM 5

SM6

No. of
Hectares
It/lapped in
Coal
Operating
Contracts

No. of
Companies
who Signified
lnterest to
Partner in
Projects

Total no. of
hectares
mapped

5.00%

7.SOo/oYi

Actual

Target

Actual

Target

over

over

264u

2

220

0

4.17%

0.00% 0

4.17%o

0.00%

o COC 186
Monthly
Accomplishm
ent Reports
forthe month
of Decem ber
2020

PNOC EC conducted a total
of 220 hectares geological
mapping in COC 186.Actual
accomplishment falls short
of the recalibrated target by
44 has(16.67%).

No new partnership
agreements were signed in

2020.

SM7

No. of Due
Diligence
Examination of
Coal Mine

No. of Coal
Mining Due

Diligence Report
7.50%

Target

Actual
over 1 1 7.50% 1 7.50Yo

. Copyof
Transmittal
Letter to DOE
dated 22 Dec
2020

Project Closure Report of
PT Kertawira Sera Lestari
Central Kalimantan

SM8

No. of Due
Diligence
Examination of
Petroleum
Concessions

No. of
Petroleum

Concessions
Due Diligence

Report

7.50Yo
Actual
over

Target
1 1 7.50% 1 7 .50o/o

. Copyof
Transmittial
Letterto DOE
dated 16 Dec
2020

Buffalo Oil Field Asset
Acquisition Project

i' Recalibrated from 2,000 line-kms.
' Recalibrated from 536 has.
vi Recalibrated weightfrom 5.00%

so4 Focus for the Discoveryof Potential Petroleum and Coal Resources for the Country

220

so5 Pursue Partnership with Other Energy Enterprises as Risk Management Strategy

No. of signed
Confidentiality
Agreements

Component

Objective/Measure Formula

Target

2020

Submission GCG Validation

Actua! Rating

Supporting
Documents Remarks

wt. Rating
System Actual Rating
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PNOC ECl3of5
Validated 2020 Performance Scorecard

SM9

No. of
Geological
Evaluation for
Petroleum

No. of Geologic
Evaluation

ReporVs
validated by

DoE

10.00%'ii
Actual

Target
over 2 2 10.00% 2 10.00%

. Copyof
Transmittals
to DOE dated
15 and21
Dec 2020

o DOE
Certif ications
signed by
Undersecretary
Donato D.
lVlarcos dated
17 Feb 2021
and23 Feb
2021.

Reports of Geological
Eva luations for Petroleu m
are as follows:

(1) Lambayong Prospect
Review - Cotabato
Basin dated 04 Dec
2O2O;and

(2) Review of Petroleum
Prospectivity of
lnboard (t\4C2D Survey
Area) SC 59 West
Balabac Block dated
14 Sep2020

SM 1O

No. of
Geophysical
Evaluation for
Petroleum

No. of
Geophysical
lnterpretation

ReporVs
validated by

DoE

7.Soo/oviii

Actual
over

Target
1 1 7.50% 1 7.50Yo

. DOE
Certif ication
signed by
Atty. Cesar G
Dela Fuente
III, ERDB
Director,
dated '15 Oct
2020.

"Passive Seism ic
To m og ra p hy Su rvey fo r the
lVlangosteen-Mabolo
Structure of Service
Contract 37" dated 30 June
2020.

SM 11

No. of
Geologic
Survey for
Coal

No. of Geologic
Survey validabd

by DoE
10.00%i^

Target

Actual
over 1 1 10.00% 1 '10.00%

o DOE
Certification
dated 29
September
2021

"lnterim Report on COC No.
186 Malangas Regional
Drilling and Geophysical
Logging Project" report
dated 28 Dec2O2O

Target

2020

Submission GCG Validation Supporting
Documents Remarks

wt. Rating
System

Actual Rating Actual Rating

o
U'
uIoot
L
J

zt
uJFz

uii Recalibrated weightfrom 5.00% to 'l 0.00%
uiii Recalibrated weightfrom 5.00% lo7 .50oh.
i^ Recalibrated weightfrom 5.00% to 10.00%

so6 Determine the Prospectivity of the Areas Covered byr the Service Cohtracts and Coal Operating Contracts

Component

Objective/Measure Formula
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Validated 2020 Pertormance Scorecard

SM 12

No. of Coal
Mine
Development
Plan

No. of Coal
Mine

Development
Plan validated

by DoE

10.00%^
Actual
over

Target
1 I 10.00% 0 0.00%

. Copyof
Transmittals
to DOE dated
29 Dec202O

Pre-feasibility Study of the
Lalat Coal Project (CBS 41-
H-397), Coal Operating
Contract (COC 41) dated
December 2020 (no DOE
Certif ication).

PNOC EC not allowed "to
seek alternatiw
independent certifying
bodies, such as a
Com petent Person, who has
been certified by the
Philippine Society of Mining
Engineers to be an expert in

reporting coal reserves, or
mining Engineer from the
academe with expertise in

coal mining." The Formula
clearly provides that the
technical report must be
validated bythe DOE.

Subtotal 70.00% 61.67% 51.67%

SM 13
Compliance to
Quality
Standards

ISO 9001Audit
Results

5.00%
All or

Nothing
Surveillance
Audit Passed

Surveillance
Audit

Passed
5.00%

Surveillance
Audit

Passed
5.00%

. TUV
Rheinland
Audit Report
forAudit
conducted on
28 July2020

o TUV
Rheinland
Audit Report
forAudit
conducted on
15Dec2O2O

Auditors recommended the
maintenance of PNOC-EC's
existi ng certif ication.

* Recalibrated weightfrom 5.00% to 1 0.00%.

so7 Achieve Operational Excellence Through Establishment and lmplementation of lnternationally-Accepted Quality Standards

Component

Formula

Target

2020

Submission GCG Validation

Actual Rating Actual Rating

Supporting
Documents Remarks

Objective/Measure wt. Rating
System

U'a
uJoot
o-

z
u,
lrJ

z

J-
L!ot(,
oz
(,
z
z.t
ul
J



PNOC ECl5of5
Validated 2020 Pertormance Scorecard

SM 14

Percentage of
Employees
with Required
Competencies
Met

No. of
Employeeswith

Required
Competencies

Met over
Total Employees

5.00%
Actual

Target
over 20.00o/o 20.oo% 5.00% 20.45o/o s.00%

. Success
Profile Sheets
(as of 31 Dec
2021)

o List of
Employees
with Required
Competencies
Met (as of 31
Dec 2020)

. SummaU
Sheet

Validated com petency raling
of PNOC EC isequivalentb
20.45% (27 out of 132
em ployees). This translates
to a total of 11.7o/o increase
from the 2019 competency
level.

10.00% 10.00% 10.00%

TOTAL 100.00% 91.70yo B'.|-,67%
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Submission GCG Validation Remarks

Objective/Measure wt. Actual Rating Actual Rating

Supporting
Documents

Component

Formula

Target

2020Rating
System

\

so8 Provide our People with Appropriate Training and Exposure to New in the

Subtotal


