
2019 PenronurHce SconecARD (Annex B)

AL-AMANAH TSLAMTG TNVESTMENT BANK OF THE PHILTPPTNES (AAilBP)

SM1
Grow Amount of
Outstanding Loans
Granted

Net amount of all
Loans and
Financing
Accounts

15%

(Actual/
Target) x
Weight

0% = lf lower
than P300

Million

P385.32 Million P4,40.20 MillionP186.87 Million P211.74 Million

SM2 Minimize Net Loss
Total Revenue -
Total Expenses

1OYo

10oh = P(51)
Million and

below

5o1o = P(52
Million)to

P(70 Million)

Oo/o = P(71
Million)and

higher

q51.52 Million) P(59.10 Million) P(51 Million) P(51 Million)

soz
z
lr

SM3 lncrease Deposit
Level

Sum of all
Deposits from
Private and
Government

Sector

15% P542 Million P694.73 Million

(Actual/
Target) x
Weight

Oo/o = lf below
P340 Million

P304.62 Million P163.486 Million

,lz

Component

Formula

Baseline Data

2016 2017

Target

Objective/Measure Weight Rating
Systema'

201 8 2019

sol Maximize Utilization of Loanable Funds

so2 Manage Cost and Expenses

so3 Grow Funding Base
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SM4
Manage Net Non-
Performing Loans
Ratio

(Non-performing
Loans - Specific

Loan Loss
Provision) / Total

Loan Portfolio

10%

(Actual/
Target) x
Weight

2o/o and above
= 0o/o

1.08% 0.73 Less than or equal to 3% 1.160/o

Sub-total 50%

II

SM5

lncrease Availment of
Deposit Products
(lslamic): Pilgrimage
Savings Plan (PSP)
and Bahsit

200

Total number of
accounts under

the lslamic
Deposit Products

SYo

(Actual/
Target) x
Weight

22 43 90

SM6

lncrease Availment of
Financing Products
(lslamic):

- Al-Murabahah
- Al-Bai Bithaman Ajil

Al-l h

Total number of
accounts under

the lslamic
Financing
Products

5o/o

(Actual/
Target) x
Weight

1 B 20 25

so5

o
tr
UJ

=oF
U'
Do

SM7

lncrease Additional
Number of Deposit
Accounts
(Conventional and
lslamic net of DSWD
Accounts)

Total number of
new deposit

accounts
(Conventional and

lslamic) less
DSWD accounts

5% 416
(Actual/
Target)x
Weight

97
(Total of 3,437)

344
(Total of 3781)

378
(Total of 4,159)

Component

Formula Rating
Systema'

Baseline Data Target

Objective/Measure Weight 201 I2016 2017 2018

so4 Develop lslamic Products and Services

Attract New Accounts
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SM8 Percentage of
Satisfied Customers

Number of
respondents who
rated AAIIBP with

at least
Satisfactory / Total

number of

10o/o

(Actual/
Target) x
Weight

Below 80% =
lYo

95Yo 95%97.83%o 96%

Sub-total 250h

SM9
lncrease Number of
Branches with ATMs
lnstalled

Number of
Branches with
ATMs installed

SYo

(Actual/
Target) x
Weight

NA NA
2

(1 in lligan and 1 in
Cotabato Branches)

4

SM 1O

Percent of
Transactions
Processed within
Turnaround Time
(rAr)

100%

Number of Loan
transactions

processed within
the prescribed
periodl / Total
number of loan

applications with
complete

documentation

10o/o

(Actual/
Target)x
Weight

lf below 93%
= Ooh

21t22 Cannot be validated
96% of loan transactions
are processed within the

prescribed TAT

o
U,
utoo
tr
o.

zt
IJJ
Fz

Sub-total 15o/o

Component

Formula

TargetBaseline Data

2018 2019Weight 201 6 2017

E

Objective/Measure Rating
System"/

rlry

1 Subject to AAIIBP'S compliance with Republic Acl No. '11032 otheffis€ known as the Ease ol Doing Business and Eftcl6nt Govemm€nt S€rvlce Ooll!€ry Act of 2018

so7 lncreased Accessibility (ATM & other distribution channels)

so8 lmplement Process lmprovements (lmproved TAT, Controls)
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SM 11

lncrease Percentage
of Employees
Meeting Required
Competencies

Actual
accomplishment2

1Oo/o

(Actual/
Target) x
Weight

Establish
Baseline for
Competency

Level

Cannot be validated s0%
lmprovement in the 2018
Competency baseline of

the organization

I
5oto
oz
(9

=zt
UJ Sub-tota! 1Oo/o

Total 100o/o

a/ But not to exceed the weight assigned per indicator

A

Leoel

where:a=Competencyrequired,A=Total numberofcompetenciesrequiredofposition,b=Personnel profiled,B=Total numberofpersonnel profiled

so9

Component

Objective/Measure Formula Weight 2018 2019

Target

Rating

lmprove Competencies (lslamic Banking Operations)

Baseline Data

2016 2017

B




