Annex A

PHILIPPINE INTERNATIONAL TRADING CORPORATION (PITC)
Validation Result of 2018 Performance Scorecard

Component PITC Submission GCG Validation &Ubbonin
o ) Rating : : A5 9 GCG Remarks
Objective/Measure Formula Weight &dila Target Actual Rating Actual Rating Documents
SO 1 Efficient Supply Chain for Foreign and Domestic Requirements
PITC’s
Computation of
Actual Gross
Revenue of
Revenue Exports and
gg{f:ﬁ; ge of from the Imports;
International Sper(':?:rtg / (Actual/ g‘:::::_se
SM 1 | Trading Total 10% Target) x 95% 100% 10% 100% 10% Packing List: Acceptable.
Revenues from R Weight cking List;
5 the Priority e Shipping
b Saotars! from Exports Documents;
% and Imports Sales Invoices;
= Order
"<J Confirmations ;
o Debit Notes;
8 Turnover Report
Increase in
Number of SME
Export Producers
: Reported
with General (Actual/ . g .
SM 2 |[Service Agreement '?\ltzjsrglbu;? 5% Target) x 25 22 4.4% 22 4.4% 2322'::;”?5”'% :gggﬂgt?:mepr;r ést
to Utilize the Weight 9 i P t ' 9
Customs Bonded Ll
Warehousing
Facilities
Sub-total| 15% 14.4% 14.4%

" a. Food and Agri-based Commodities; b. Crafts, Gifts, and Houseware; c. Wearables d. Industrial/ Construction Materials; and e. Furnishing
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Component PITC Submission GCG Validation .
: Supporting GCG R K
i ; Rating ‘ . Document emarks
Objective/Measure Formula Weight Saala Target Actual Rating Actual Rating S
SO 2 Improve Financial Performance on Core Business Operations
(Actual/ Turnover Report;
Target) x Sales Invoices; - od
Weight Order eporte
SM 3 f?r(:SE)I?e:rTsn:i d Absolute 59% 8 R141.470 251.665 1.8% R251.665 1.83% Confirmations; accomplishment is
| ° " B\ tiviti Number ° Million Million e Million =97 | Debit Notes; acceptable. Target
PGS ARG 0% = If less BSP Reference  |not met.
than P48 Rate for Peso
Million Conversion.
Turnover Report;
(Actual/ Sales Invoices;
Target) x Debit Notes;
Gross Revenue Weight Bill of Lading; Acceptable.
SM 4 from Customs Absolute 59% R1.898 R2.244 59 R2.244 59% Commercial
Bonded Number = Billion Billion 2 Billion ° | Invoice; PITC exceeded the
i Warehouse 0% = If less Receiving target by 18%.
< than P1 Report;
O Billion Withdrawal
<z,: Report.
4
(T (Actual/ Turn_over Report; Reported
Target) x E.eb't cl)\lOtt_%fS; accomplishment  is
sm 5 |Gross Revenue Absolute | Welaht | p770.077 | paaz.ees i R337.823 | o;nl)ailscr?;trlg;:?tes ﬂ%ﬂ’i@?’%m e
from Countertrade Number 5 Million Million = Million - General h h
0% = If less Countertrade and |10 achieve  the
than R400 Offset minimum acceptable
Million Agreement. accomplishment.
Turnover Report;
(Actual/ Debjt Note; .
Target) x Eouce of Award; ———
sme |Gross Revenue Absolute 10% Weight R3.999 R5.151 10% B5.151 10% O%?gcfgrcin
from Procurement Number ° | 0% =Ifless | Billion Billion ° Billion ° Fidaast 9 FITCt SXZ%%/ded the
than P1 Contractforthe | 190" Y 97
BI||I0n Supply and
Delivery




CUSTOMERS

Objective/Measure

Component

Formula

SO 3 Attain Financial Sustainability

Weight

Rating
Scale

Target

PITC Submission

Actual Rating

GCG Validation

Actual

Rating
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Supporting
Documents

GCG Remarks

PITC exceeded the
target.

The difference in the

reported and the

(Actual/ validated
T\jlv" g'e?]tx accomplishment is
Operating eig Fi . due to the exclusion
Net Operating Income — . R75.427 | P587.381 . P562.61 enoe! of Gains, Other Non-
sM 7 Income Operating 0% 0% = If less Million Million 0% Million 20% St%t.frgegt ?JSOA Operating  Income,
Expenses thai audhead by Non-Cash Expenses
$48.736 and Income Tax
Million Expense from the
computation of the
Net Operating
Income and the use
of COA Audit Report

as basis.

Sub-total| 45% 36.8% 36.83%

SM 8

Percentage of
Satisfied
Customers

Number of
Respondents
who gave at

least
Satisfactory
Rating /
Total

Number of

Respondents

10%

(Actual /
Target) x
Weight

0% = If less
than 80%

90%

95% 10%

96%

10%

SO0 4 Customer Satisfaction

Copy of
Customer
Satisfaction
Survey Report
as submitted by
People
Dynamics, Inc.;
Data Collection
Process Report
as submitted by
People
Dynamics, Inc.;

Acceptable. PITC
exceeded the target.

PITC reported that
95% of its clients
rated their services
as satisfactory,
however, the final
report showed 96%:
58% of the
respondents rated
Very Satisfied and
38% rated Satisfied.




INTERNAL PROCESS

Objective/Measure

Component

Formula

Weight

Rating
Scale

Target

PITC Submission

Actual Rating

Actual

GCG Validation

Rating
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Supporting
Documents

Sample of
Accomplished
Survey Forms.

GCG Remarks

SM 9

Percentage of
Export Producers
linked to Buyers

Ensure Integration of Countertr

Sub-total

Absolute
Number

10%

5%

(Actual/
Target) x
Weight

0% = if less
than 11%

13%
(59
successful
contracts/
450
suppliers)

10%

14.286%
(65
successful
contracts/
455
suppliers)

5%

14.29%
(65
successful
contracts/
455
suppliers)

ade in Government Procurement as a Catalyst for National Development

10%

5%

SO 5 Establish PITC as an Export Trading Hub
PITC Registry of

Export
Suppliers;
Turnover
Report;

Sales Invoices;
Order
Confirmations;
Debit Notes.

Acceptable. PITC
exceeded the target.

Number of New (Actual / ggfgff

SM 10 Goygrnrrent : /;:lbsolute 5% Target) x 3 3 5% 3 5% Countertrade Acceptable.
Entities Integrating umber Weight ancitfset
Countertrade Agreement
Number of New (Actual / g:ﬁf; Iof

SM 11 Countertrade ; Absalute 5% Target) x 7 16 5% 16 5% Countertrade Ateeplae. PITC
Agreements signed Number Weight e Ciat exceeded the target.
with Suppliers Agreement

SO 7 Sustain ISO-QMS Certified Status

ISO 9001:2015 Actual o ISO No reported (Ijggnwas b

SM 12 |Aligned QMS Accomplish 10% Nothing 9001:2015 - 0% accomplish- 0% - 9001:2015
Established ment Certification ment Certificate in 2018.

Sub-total| 25% 15% 15%




Component PITC Submission
Objective/Measure Formula Weight F;it;?g Target Actual Rating

SO 8 Increase Targeted Competencies to Level Up Corporate Performance
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GCG Validation
Actual

Supporting

Rating Documents

GCG Remarks

Documents
em'\:)cl’c');efes submitted do not
” show measurement
Eﬂ;ﬁ,nt:gse & rrgeﬁ}:re‘% (Actual / No reported List of Training of competency. Per
SM 13 Meetin{; Required com;?etencies 5% Target) x 50% - 0% accomplish- 0% Provided to PITC

Competencies I Total Weight ment Employees representation, it is
—— still in the process of
employees finalizing the re-

assessment report.

Sub-total| 5% 0% 0%
TOTAL| 100% 76.2% 76.23%




