CUSTOMER

Daszcription

CY 2017 REVISED PERFORMAMCE SCORECARD

HOME DEVELOPMENT MUTUAL FUND

Component

Farmula

Rating System

S0 1 Increase and Sustain Membership
' {LF5 data from previous
year — Agricultura — Other
Services Activities —
Sh 1 Fercentage of the Labor Activities of Extraterrdtorial | Actual / Target x
Force Coverad Organizations and Bodies) Waeight
! Tatal Active Mambers as
of end of parformance
year
50 2 | Provide Affordable Home Financing
5K 2 | Percent of License o Sall | Number of LTS that wera

(LTS} from Secialized and
Low-Cost Housing issued
by HLURB

provided with financing
services by Pag-1BI1G [
Total projected LTS

VLTS less MHA and SHFC

Actual { Target x
Waeigh!

Weight

Basaline Data
2015

2016 (Target)

. Mo available 51% or retant f
10% 50% 51 an o
e data % 2016 lavel
|
15% B0.91% 62.83% 70.5% a5 249,
|
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Component Baseline Data

Description Formula Rating System Weight 2015 2018 (Target)

Co-financing Program for Guidelines L
SM 3 | Somalized and Low-cost Actual Accomplishrment All or Nothing 8% MIA MiA Approved on 13 Filot )
Housing December 2016 Implemeantation’

S0 3 | Improve Access and Delivery of Products and Services to Enhance Customer Satisfaction |

At least B0% of
2015 result +5 respondents gave
percentage (but Pag-IBIG a Very
not below Salisfied to
salisfactory) Somewhal
Satisfied score

iActualTarget) x
=i 4 | Third Party Survey Rating Survey Rating Weight but not 10% A B05s
less than 7%

Sub-tatal 40%

S04 | Increase in Asset Size

Actual [ Targel x 10%, B353.120 P379.830

Weight Billion Billion R420.321 Billion | R459.528 Billion

EM 5 | Net Financial Asset Level | Total Met Financial Assals

FINANCIAL

S05 _l Improve Asset Quality

Implemented upon approval of loan

a
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Formula

Rating System

CY

2017

Baseline Data
2015

2016 (Target)
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Accounts current 1o 3
Months ! Total
Cutztanding Balance
SM & | Performing Loans Ratio | (exclusive of Referred to ﬂ‘“":fa,.f’;irﬁﬁ?”[ ” 10% B0 HE% B 450 0% F0%,
| Forealosure and Pelilion 4
for Extra-Judicial
Foreclosure
SO 6 | Implement Enterprise Risk Management
Retainad Earnings ! (Risk-
| Weighted Assals for cradil
. . ) ) and market risk provisions ; 8 o o Mot less than
SM 7 | Capital Adequacy Ralio + Risk-Weighted Assets All or Mothing 5% 22.20% 24, 28% 28 05% 17 5o
aquivalent for cperational
risk provision
S0 7 | Ensure Financial Sustainability
Below B20B = ’
0%
5 f . 28 ; ,
SM 8 | Targeted Income Level Ti?*‘:,'[ﬂgesg“l’:;gie R208 and above 10% Eé$|i§;1 pé::ﬁ'”gﬂ‘? P26.503Billon | RZ5.787 Billion
gele ' = ActualTarget x '
Weight
I Below R30B =
, (1%
' . Total Membearship ; . o R28.072 H30.713 iz ; -
SM O | Member Savings Savings Collected :Ff:?u?a:]?';hggﬁ 10% Billion Billian £32.51 Billien B34.540 Billion
Waeight
Sub-total 45%




INTERMNAL PROCESS

Description

Component

Formula

Rating Systam

L

g

Waight

Bazeline Data

2015

2016 (Target)
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SO 8 | Instill Principles of Good Governance and Attain Performance Excellence
Certification of
HL Origination
under IS0 IS0 8001:2015
Q001:2015 - Ee:‘trﬁca_tltm_ for HL
29%: Al or Origination
Mathing Readi
Frew 4 SRier Core Gerti:Za;gej Eu:I
: i . nder
Readiness Membership b;fgéhl?dn prﬂqﬁbses: for a0 o001 2015 for
SM 10 | 130 Cerlification Actual Accomplishment Certificate for 5% Registration Certifiad i%r'?tla?r;}lnl‘:enri the fellowing
Memhe;g_mp of Ortigas (Membership and providen processes:
Registration, Regislralion) claifms) a. Membership
=hort-Term Reqistration
Loan, and ©. Short Term
Provident Loan
Claims — 2%: e, Eil‘ﬂr"dﬂﬂ'
(ActualTarget) e
- | x Waeight
S0 9 | Streamlining of Frontline Services
a. atreamiining of Number of STL Accounts |
Processing Time: STL Disbursed through e- " ” 05% of Tolal STL
disbursement through e- facilities over Tolal STL =% NI ' R Accounts
faciliies Accounts Disbursed ActualTarget x Disburzed
SM 11 | b Strea;_‘nlining of Number of Loans taken- Weight s c:f-'l_ntal p-
Frocessing Time: Total out Processed within 20 o
End User Financing WDs SPT over Total 2.5% MNIA BEoY, D&, loans TO
Taken-out (TO) number of loans processed within
2 Processed = SRS
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Component Baseline Data
Description Formula Rating System 2015 2016 (Target)

Sub-total | 10% '
(=] S0 10 | Develop Competent and Engaged Employees
z — — ¥ a — — ——
< T |
2 = Compelency F,mﬂgsn:“gun 4 | Rollout of STLMS
Z 2| sMm 12 | Competent Workforce Parcentage of completion | oo Nothing: | 52, MiA Map and STL shall and PFMS to
X 5 of the project basedon | hava Baen fille Central Office and
< | Timeling ¥ all Branchas®
e | | deployed

Sub-total | : 5% _

1 1
Total | 100% | |

T GCG is sooepting the targat in view of the automation befare developing Competency Framework/Model

gl



