
Annex A

LBp TNSURANCE BROKERAGE, INC. (LtBt)
2nd Revalidation Result of 202l Performance Scorecard

sol GrowthE Financnsure

SM1
lncrease Net
lncome After
Tax (NIAT)

Net lncome
Less lncome

Tax
20%

0% if Lower
than F95
Million;

5% if P95 to
F100 Million;

10% if F101 to
F105 Million;

15o/o rt F106 to
?110.32
Million;

and 20o/o if
More than

?110.32 Million

P110.32
Million

F188.15 Million 20% P188.15
Million

20% COA Annual
Audit Report Acceptable

SM2 lmprove Return
on Equity

Net lncome /
Shareholder's

Equity
10o/o

(Actual/
Target)x
Weight

8.37% 14.99Yo 10% 14.34o/o 10% COA Annual
Audit Report

Validated actual based
on COA Audit Report.

Sub-total 30% 30%

so2 lmprove Service Delivery

SM3
Percentage of
Satisfied
Customers

Number of
Respondents
which gave at

least
Satisfactory
rating/ Total
number of

respondents

50/,

(Actual/
Target) x
Weight

Below 80Yo=
0%

90% 77.7% 0% 77.7% 0%

Procurement
related
documents
Flnal CSS
Repoft

Tarqet not met.

Objective/Measure

Component

Formula Weight Rating System Target

LlBlSubmission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks
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so3 Provide Vyidor Market Reach for Microinsurance Producb forAgricultural and Fishedes Developmont

5%

200 Farmers
and

Fisherfolks
under the

ACEF
Program

covered by
Microinsuran

ce

292 covered bv
ACEF Prooram 5% 292 5%

Acceptable.

Acco m pl ish me nt for th i s
measure was counted
per unique COC/COI.
not per unique
individual.

SM4

Number of
Clients covered
by
Microinsurance

Absolute Figure

SYo

(Actual/
Target) x
Weight

500 Farmers
and

Fisherfolks
outside the

ACEF
Program

covered by
Microinsuran

ce

758 covered bv
Micro-insurance

outside the
ACEF Proqram

5% Unverifiable 0%

List of Bookinq
(ACEF Proqram)

UNLAD
Landbank List of
Coveraqe
outside ACEF
Proqram
Ceftificates of
lnsurance
Coveraqe (COCI
/ Confirmation of
Cover (COI)

reconsideration is
DENIED.

obiectivelv validate the
repofted
accomplishment due to
inconsistencies found
that affect the inteqritv of
the data.

The for

The cannot

so4 Provide Wider Market Reach for Bancassurance Products for FinancialViability

SM5
lncrease
Premium
Volume

Absolute
Amount 30o/o

(Actual/
Target) x
Weight

FgOO M P',t,255.14 M 30Yo ?1,255.14 M 30o/o

Production
Report

COA Annual
Audit Report for
2021

Target exceeded

Sub-total 35.00%

Component

Formula

LlBlSubmission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents RemarksObjective/Measure Weight Rating System : Target

L

45%
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and lnsu Processrancemprove Efficiency

SM6

Percentage of
Notification
Coverage
lssued within
the
Applications
Processing
Time

Number of
Notification of

Coverage
issued within

applicable TAT/
Number of
received

applications for
the lssuance of
Notification of

Coverage

5%
(Actuali
Target) x
Weight

lOOoh of
Notification

of Coverage
lssued within

the
Applicable
Processing

Timel

89.50%

fi 5,614 out of
17.445

transactions
within TAT)

4.48% 89.50% 4.48%

2021 Marketino
Monitorinq
Repoft
TAT 2021 Data

Acceptable.

However, LlBl is sternlv
reminded. as raised in
multiple meetinos with
the GCG. to amend its
Citizen's Charter to
inform the public of the
end-to-end processino
time of its services.

SM7

lmprove
Processes to
Quality
Management
System

Actual
Accomplishme

nt
1lYo Allor Nothing

Recertificatio
n of ISO

9001 :2015
Certification

Recertification
of ISO

9001 :2015
Certification

10%

Recertification
of ISO

9001:2015
Certification

10%

ISO 9001:2015
Certification
Surveillance
Audit Report

Acceptable.

Sub-total 15% 14.48%

ofSkills and Staff

SM8

lmprove
Competency
Level of the
Organization

Competency
Baseline2

2021-
Competency

Baseline 2020

5o/o Allor Nothing

lmprovement
on the

Competency
Level ofthe
Organization
based on the

2020 year-end
assessment

Conduct the
competency

assessment and
performance
evaluation

lmproved
Competency
Level ofthe

Organization

5%

Competency
Survey results
for 2020 and
2021

Acceptable.

Objective/Measure

Component

Formula Weight Rating System Target

LlBlSubmission

Actual Rating

GCG Validation

Actua! Rating
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1 T.hree €) wofiinp de!,s in acco.dance wilh the limit for simote transactions provided in Republic AcI No. I I O:12.,|I|TTg:*.ll.H'competencybaselin.ottleorg@ntageofrequiredcoIhpetenciesmelwhichcanbecomputedusingth€blloY,ingfurmula:
-, r;=1\f,r@..&r6E ,lzht_______________ 
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Supporting
Documents Remarks

sos

so6 Enhance Existing Processes Gomparable with the lndustry

so7



SM9 lmplementation
of lT Projects

Actual
Accomplish-

ment
5%

(Actual/
Target)x
Weight

100%
implementa-
tion of the
ISSP as

submitted to
DICT

100%
implementation of
the following
projects:

a. Website
Enhancement
for Public
Disclosures;

b. Virtualization
and cloud
computing
software
(VMWare);

c. Conference Call
Meeting
Application;and

d. Additional
Workstation/
PCs/ Laptops.

5o/o

100%
implementation
of the following
projects:

a. Website
Enhancement
for Public
Disclosures;

b. Virtualization
and cloud
computing
software
(VMWare);

c. Conference
Call Meeting
Application;
and

d. Additional
Workstation/
PCs/ Laptops.

5%

lnternal
Memorandum
dated 30
September
2021
Board
Resolution No.
202 1 -01 5-068
Launching of
LlBl's New
Website
Techvolution
Corporation
Certification
dated 01 and
27 December
2021
Procurement
Documents
and
Disbursement
Voucher No.
0003716, No.
0002590,
0001733 and
DV No. 000400
Gigatech
Gadgets and
Accessories
Shop
Certification
(Date
completed: '18

February 2022)

a

a

a

a

a

Acceptable.

Sub-total 15% 10%

TOTAL 100% 89.48%

Component

Formula

LlBlSubmission

Actual Rating

GCG Validation

Actual Rating
Supporting
Documents Remarks

Objective/Measure Weight Rating System Target
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so8 Enhance lT lnfrastructure


