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SO 1 | Increase Value of Strategic Investment
Amount of investments
Increase investment funds in g\spgtzvrg :r:galg' ::;2 Actual /
SM 1 | Priority Areas, such as power perpannum / Totgl 15% Target x 0% 18% 65% 70% 75%
and logistics per annum amountof hvesimeriis Weight
for the year
) Actual
Cumulative total value of C:E:L?ur?oq:g;;e Increase /
SM 2 | projects preferrably in Priority ; ) B 15% Target R7 M R500 M R12B R2.7B RP42B
Aress endorsed to the Board Increase x
for approval Weight
S— i == — )._ = SRR,
Sub-total 30%
SO 2 | Sustain Profitability
a) If Dividend
Income of Semirara
0,
Actual / 2 ?1 /° is included, it should
SM 3 | Net profit margin 10% Target x 40% 57.18% 28.15% (‘3;5_-44 % if "etl be 40.4%
Weight ° '”"Igi'sr)me” b) If Semirara is
disposed, then
94.52%
S0 3 | Generate Funds from Asset Management
Actual / . )
SM 4 | Sales proceeds for the year | /ctual amount of 5% Target x POSM | P555M | P0.46M P73.5M a)Semirara Js not

sales proceed

Weight

disposed, P33.62 M




Internal Process

Component

Objective/Measure

Formula

Weight

Rating Scale

2012

Baseline Data
2013
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b) If Semirara is
disposed, P4.4 B

Actual /

SM 5 | Lease income Actual amount of 5% Target x P844M | P1145M | P131M P176 M £152 Mn
lease income ‘
Weight
S04 | Optimize the Economic Value of Portfolio Investments
Amount of Returns / a) If Dividend
ch)tal Igves;trr;ent Income of Semirara
quizngf fc?r Actual / is included, it should
SM 6 | Return on investments " 10% Target x 22.19% 22.67% 20.95% 32.34% be 22.8%
impairment and Wei . .
excluding companies eight b) If Semirara is
for dissolution and pre- d|sposedo, then
operating expenses 8.10%
Sub-total 30%
SO5 Strengthen Investment Management Capability
Increase the utilization rate T — Actual /
i Target x
SM 7 ?fntLUd\?Etgd m;estment 4 | vear/Amount 10% Wegight - % - 7.69% 70%
ek T PORiur-ap RS Budgeted for the year
projects
SO 6 Forge Partnerships with Foreign and Local Groups for Identified Investment Areas
Average TAT for JV or (1- (Actual —
partnership agreements for | Average processing - Target) / ) ) )
aM 8 signing after approval of time Lib Target) x - 45 calendar days
the NDC Board Weight
Sub-total 20%
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SO 7 | Build a High Performing Team Culture

Passing the
pre-audit
assessment
for proficiency

SM 9 | PGS Certification Milestone/s achieved 5% All or nothing - Initiation | Compliance Proficiency

Board approved )

SM 10 SSalNsret of & Milestone/s achieved 5% All or nothing - - - - Competency

Learning and Growth

Competency Model | Model
SO 8 | Institutionalize the Quality Management System
ISO Certification for all . . . , Re- e Re- R
SM 12 process Milestone/s achieved 5% All or nothing E certified Re-certified cortification Re-certification
Sub-total

15%

TOTAL

100%



