
CY 2017 PERFoRMANcE ScoREcARD (Annex B)

PALAC:O DEL GOBERNADOR CONDOM:NiUM CORPORAT10N

pmvide oualitv service to Building Tenants/occupants/owners
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Percentage of
complaints/requests
addressed with a high
satisfaction rating

Number of
complaints/requests
addressed with a high
satisfaction rating / Total
complaints/requests
addressed

2oo/o Allor nothing

100% of the Building
Occupants and
Visitors Rated

PDGCC as 4 (Very
Satisfactory) or 5

(Excellent)
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so2 Efficient Building and F Lcilities Maintenance and St

SM2

Percentage of effective
preventive maintenance
of building facilities
completed based on the
APP

Number of effective
preventive maintenance
completed / Total effective
preventive maintenance
for the year

2OYo
Actual/ Target x

Weight

80% of Effective- Preventive
Maintenance Projects

costing above
P50,000

SM3
Development of a
Quality Manual

Board-approved qualitY

manual
20% All or nothing

Board-Approved
Quality Manual

Sub‐ tofa′ 40%
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90%
SM4 Budget utilization rate

Actual budget utilization /
Board-approved budget

20%
Actual/ Target x

Weight
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